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Foreword 
 

 
 
ASAP celebrates its 15th anniversary! 

Like children of this age, ASAP has growing pains. This means that the foundation continues to grow 

and that is certainly positive. It keeps us alert.  

Certain changes have occurred at ASAP in 2011. The Dutch Supervisory Board ended its function. 

Now, ASAP is directly controlled by its general Board. In Burkina Faso a general manager was hired to 

coordinate all current and new projects.  

In 2011, ASAP has opened a new Private Agricultural Secondary School called LAP. With this school 

we want to offer young people in rural areas an opportunity to receive a good technical education.  

ASAP has also been closely involved with the setup of a social business centre, called Yiriwali So. 

Yiriwali So means “house of developments”. In October 2011 the agrarian social business (Sene 

Yiriwali So) opened its doors. The setup of these social businesses will also create opportunities for 

the students from the Private Agricultural Secondary School.  

ASAP operates in 10 rural villages near Bobo Dioulasso in Burkina Faso. A figure that we most 

certainly want to share with you is that in 2003 800 children attended primary school in the 10 

villages; in 2011, 2.536 children are going to school! 

We would like to thank all of the donors; individuals, businesses, private institutions, and in 

particular our volunteers for their donations and their dedication to ASAP. Your trust and support in 

our endeavours have made possible some of the realisations of the dreams and aspirations of the 

villagers.  

Sincerely, 

Hervé Millet 

Director foundation ASAP  
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ASAP at a glance 

 

The following pages are an at-a-glance summary of our foundation.  

ASAP seeks to structurally improve the quality of life in a number of villages in Burkina Faso. We 

strive to achieve the United Nations Millennium Development Goals at a micro-level.   

ASAP has been operating for 14 years and is supported in 2011 by a group of approximately 25 

volunteers in the Netherlands. One paid employee has worked for the foundation in the past year.  

ASAP is a non-profit organisation registered in the Netherlands and Burkina Faso. The activities take 

place in both the Netherlands and in Burkina Faso.  

ASAP has received a total of €692.476,- in donations in 2011. These donations came from private 

donors, small and large organisations and foundations. ASAP has also received funds through the 

bronze statues sale by Burkin’art. In 2011, the costs of fundraising came to €54.919, or 7,9 % of total 

donations. The majority of the structural costs in The Netherlands are covered by the proceeds of the 

sculpture sale.  

ASAP has spent a total of €665.701,- on development projects in ten villages in 2011. The population 

of these villages consists of approximately 12.500 people including 2.536 children who go to the 

primary schools that ASAP has built.  

ASAP has the CBF-certificate (Foundation Central Bureau for Fundraising) for charities. To be eligible 

for this certificate, the cost of fundraising cannot be more than 25% of the funds’ revenues. ASAP 

meets these criteria fully.   
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What does ASAP stand for? 

 

Objective, mission and vision 

ASAP’s objective is to “develop, realise, support and finance small development projects in Africa”. 

We offer the resources with which the locals can break themselves the poverty cycle.  

According to our vision, this is only possible if problems are tackled from within a community with 

equal development of Healthcare, Environment, Education, Emancipation, and the Economy. 

Sufficient capacity of villages to organise themselves is indispensable. Therefore, ASAP supports the 

villages to strengthen his capacity.  

An approach which is purely aimed at health (i.e. supplying mosquito nets) or on education (i.e. 

building a primary school) or on the economy (i.e. assistance in starting an enterprise) will not  be 

sustainable. To have a functioning enterprise you need, for example, educated and trained people. 

Moreover, children need to be healthy in order for them to go and succeed in school.    

ASAP takes a snapshot of the overall situation of a village in order to determine what sectors need to 

be developed the most. 

Geographically, the foundation limits itself to villages in the surroundings of Bobo Dioulasso, the 

second largest city in Burkina Faso. ASAP will never be able to reach all the villages in the 

surroundings of Bobo Dioulasso. However, if we can teach some villages to develop themselves and 

other villages realise it, in the region, the effect and the results will be exponentially greater than the 

initial effort. 
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1. ASAP’s Role 

 

ASAP’s approach is to develop the people, their skills, knowledge, and networks. We do this by 

offering our help to carry out concrete projects in the villages. As the villagers become better 

organised, have better training and show progress, ASAP then slowly withdraws. Longevity of a 

programme and how far it spreads itself to other villages in the surroundings is the ultimate test of 

the effectiveness of any venture.  

ASAP supports the development of new initiatives 

One of the core principles of ASAP is that we help villagers discover how they can develop initiatives 

and how they can set priorities. The Appreciative Inquiry method is an important tool. Villagers can 

come at any time with new initiatives. However, a condition is that they will initiate it themselves. If 

possible the initiative has to be written, but if not possible, orally. Local ASAP employees in Burkina 

Faso help in further developing the proposal.  

Since ASAP has worked for years with the same villages, we have built a strong connection with the 

villagers and we have a good understanding of what their needs are. Therefore, we can accurately 

assess requests from villagers for new projects and determine their potential effectiveness. Our goal 

is that over time the villagers will and be able to do this themselves. 

ASAP provides access to financial resources  

If a proposal, established by the villagers and the team of ASAP in Burkina Faso, is ready for 

implementation a plan is made for obtaining the financial resources. An important notion of ASAP is 

that nothing is free. Projects that are related directly to production or trade (cultivation of grain or 

sales of karité butter) and that are expected to generate extra income for the people concerned are 

handled with loans. Any project that is aimed at education or infrastructure is handled with grants. 

Contributions from the villagers are expected for all projects. Contributions can be in the form of 

money, labour, material, or a combination of these. The level of contribution depends on the type of 

project. ASAP also assists with the management of the financial resources.  
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ASAP offers support to the organisation and realization of projects 

 

Crucial in any project that ASAP is involved with is that the local population is actively involved. This 

is why when building a school a call is put out to the local population. The role of the ASAP 

employees depends on the complexity of the project and/or on the experience of the initiators. 

When necessary, ASAP will involve local professionals, like teachers, construction workers, soil and 

seed experts or spokesmen. In some cases ASAP also arranges specific trainings for these 

professionals.  

ASAP offers trainings and helps in networking and relationship building 

ASAP offers a wide variety of trainings. Some trainings are of a more technical nature (How can I best 

cultivate maize?) others have a more emancipated character (How can I have my voice heard as a 

woman?). ASAP also helps the villages to build relationships with government institutions and 

companies, and to build their own networks. 

ASAP as progress and results monitor  

Each of the ASAP employees in Burkina Faso is responsible for registering basic facts and monitoring 

the progress and impact of the projects. Collecting this data has proven to be difficult and although 

there has been some development already, it remains an important area for improvement. Obtaining 

data in villages is time-consuming because the data is not readily available. Frequently employees 

find themselves having to revisit the same people and then come to question the reliability of the 

data. Finally the processing of the data is an aptitude that is not always fully developed. 

ASAP seeks to relate their objectives and impact to the Millennium Development Goals, where this is 

possible and relevant. Nevertheless, in practice the downside of those objectives have been seen as 

well. For instance, schools receive compensation based on the number of children attending school 

and not on the basis of school results, the focus shifts to attracting as many children as possible at 

the expense of a good education. Moreover, since there is a compensation for the number of 

children born under supervision of ‘public’ midwives, the midwifery care in remote villages, where 

midwives are not official (but trained midwives are) are no longer available.  

 

 

In our approach we also pay careful attention to socio-cultural aspects, such as  
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 Reinforcing community feeling, by creating surroundings in which all voices can be heard, 
including women and young people.  

 Hold one another to agreements. For example, we take away a grain mill if the loan for it 
is not repaid. 

 Hold the community responsible for promises and guarantees, such as providing a 
portion of the labour for construction of a school or payment into a community fund 
(this fund is returned to the village upon completion of the project). 

 An honest division of the contributions between interested parties in a project.  

 Educating rural farmers in sustainability practices (reforestation and rotation agriculture 
instead of exhausting the ground). 
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2. What have we achieved with our projects?  

Premises  

The table below gives an overview of the some main objectives of the organisation.  

#  Overall objectives Status 2010 Status at the end of 2011 

1 After 15 years in operation the 
Millennium goals have been met 

↑ ↑ 

 After 15 years of ASAP involvement in a 
village, the Millennium Objectives are 
reached.  

Also in this year 
there is a clear 
progress in the 
realization of 
these goals if they 
will be attained in 
15 years is 
uncertain. 

Also this year there is clear 
progress in the realization of 
these goals, but if they will 
be attained in 15 years is 
uncertain.  

2 Projects implemented according to plan ↑ ↑ 

 All planned projects have been 
implemented on time, within the budgets 
and with the best price/quality 
proportions. 

Many, but not all 
projects 

Many, but not all projects 

3 90% of loans are fully paid back  ↔ ↔ 

 90 % of loans to villagers are paid back on 
time, taking into account sufficient liquid 
assets of the loan holders. 

Majority of loans 
are paid back on 
time. 

In 2011 nothing has been 
written off the outstanding 
loans 

4 There are sufficient funds ↔ ↔ 

 Fundraising efforts are efficiently carried 
out and have provided enough funds to 
pursue both short and long term projects. 

Not all planned 
projects had fully 
raised funds in 
2010 

In 2011, on balance there 
were more projects 
implemented than planned. 
Fundraising for general 
purposes has lagged behind. 

5 Transparency ↔ ↔ 

 There is complete transparency 
concerning fund raising, implementation 
of projects and financial operations 

Total 
transparency 

Total transparency 

 

 Not reached  Reached partially  Reached 

↔ Stayed the same ↑ Improved ↓ Detoriated 
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Overview of executed projects in 2011 

 

Below is an overview of all projects we have planned and executed in 2011. In the following chapters the 

five different working areas are described in detail.  

# Name Accomplis
hed 

Accordi
ng to 
plan 

Notes 

1 EDUCATION    

 Lunch project Yes Yes  

 School uniforms No Yes Lack of funding 

 Scholarship secondary school 2011-
2012 

Yes Yes  

 School supplies Partially Yes Only when needed 

 Running costs kindergartens 2011 Yes Yes  

 Running costs literacy programmes  Yes Yes  

 Training for teachers Yes Yes  

 Scholarships vocational education 
2011-2012  

Partially Yes No suitable candidates 

 Entertainment programmes in primary 
schools 

Yes Yes  

 Expansion Toungana school year 1 Yes Yes  

 Expansion Kofila B school year 2 Yes Yes  

 Construction kindergarten Kwekwesso Yes Yes  

 Construction well at school Kofila B Yes Yes  

 Building of Private Agricultural 
Secondary School (LAP)  

Partially Yes Project runs for multiple 
years 

 Sponsoring  LAP students Yes Yes  

 Electricity Construction in houses 
teachers  

Partially No Lack of funding 

2 HEALTH    

 Construction well Bona Yes Yes  

 Construction well Sokourani No Yes Lack of funding 

 Construction well  at medical post 
Bona 

No Yes Lack of funding 

 Mosquito net project No Yes Lack of funding 

 Construction of toilets No Yes Lack of funding 

 Replacing broken hand pumps at 
various wells 

No Yes Villagers are not ready  

 Construction medical centre Bona No Yes Lack of funding 

 Construction well Nefrelaye Yes No New project 
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3 ENVIRONMENT    

 Ensure that villagers plant more trees 
than they cut down (reforestation)  

Partially Yes Only done at schools 

4 CAPACITY BUILDING    

 Training for staff Burkina Faso Partially Yes So far only for secretaries  

 Training for villagers Partially Yes 6 out of 10 villages have 
had training 

 Training for farmers Partially Yes Finished December 2011 

 Capacity building for entire 
Organisation Burkina Faso. 

Partially Yes Appreciative inquiry 

5 ECONOMIC PROJECTS    

 Construction  ‘hangar maison la 
femme’ in Bona 

Yes Yes  

 Papaya project Partially Yes 2 out of 10 villages 
planted papaya trees 

 Project protect owned land  No Yes Lack of funding 

 Construct bridge Toungana Yes Yes  

 Startup of  social business ‘Maison du 
développement’ (Yiriwali So ) 

Yes Yes  

 Startup of  social business ‘Maison du 
développement de l'agriculture’  
( Sene Yiriwali So) 

Yes Yes  

 Startup of social business ‘Maison du 
development de la femme’  
(Musso Ka Yiriwali So) 

No Yes More research needed 

 Burkinakarité Yes Yes  

 Farm Mogobasso Yes Yes  

 Fertilizer project Partially Yes 4 out of 10 villages are 
participating 

6 DIVERSE    

 Container 2011 Yes Yes 2 containers in 2011 
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3. Education 

 

Our mission and objectives 

ASAP considers education as one of the important pillars for sustainable development and therefore 

invests comparatively a lot in its improvement. In Burkina Faso, the availability and quality of 

education is often inadequate. For teachers it is not always attractive to teach in remote villages, 

additionally, it often lacks well-equipped schools. The unfortunate result is that a lot of villagers 

cannot read or write.  

Mission 

ASAP’s mission regarding education is that eventually there should be a good educational 

infrastructure and well trained teachers who care for a decent education which motivates children.  

To reach the above mission, ASAP has set the following objectives:  

Kindergartens 

OK-1 
OK-2 

80 % of the children attend a nursery school 
100%  of the nursery school children go to primary school 

Primary school 

OB-1 
OB-2 
OB-3 
 
OB-4 

80% of the children of school age go to primary school 
80% of the children that started school continue until the last grade 
80% of the children of the last grade of primary school finish with an official 
school diploma.  
50% of the children with a diploma are girls.  

Secondary school 

OM-1 At least 50% of the children who successfully graduated from primary school 
get a good quality follow-up secondary education 

Vocational education 

OV-1 Children who are not following secondary education can get a vocational 
education if they wish 

Literacy 

OA-1 50% of adults in a village can read and write  

 
ASAP’s work is realised once a village is able to independently achieve the above objectives. 
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Project objectives and realisation 2011 

 

The table below entails the goals we had set for 2011 and to what extent we have achieved this. Also 

see the chapter “Overview implemented projects in 2011”. 

Nursery schools 

Kindergartens Status at the end of 2011 

Realisation of one new nursery school in Kouekouesso Accomplished 

To formalize the supervision of the nursery schools by the 
Ministry of Social Affairs. 

Accomplished 

To ask the villagers to contribute more to the running costs of 
the nursery schools.  

Did not happen 1) 

 
Ad 1) The involvement of the villagers in the nursery schools has shown in practice to be inadequate. 

ASAP has devoted to little attention to this.   

Primary schools 

Primary schools Status at the end of 2011 

Offering training and additional help to the teachers. Teachers in Lena received 
training 1) 

Support projects that broaden the future perspective and the 
vocational orientation of the children.  

Not done 

Analyse why some children do not finish school. Analysis executed, but no 
fitting solution found 2) 

Realise the construction of the school in in Kofila, Mogobasso 
or Toungana 

The first building (for the first 
3 grades) have been realised 
in both Kofila and Toungana  

Continue the lunch programme and the school uniform 
project.  

Lunch project is executed 

Broaden the animation programmes at the schools. Not executed 

To provide a sufficient amount of school supplies for the 
children that attend the schools.  

Not necessary (government 
supplied) 
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Ad 1) There were two topics on the programme for the teachers from the region of Lena: problem 

solving for children from higher classes; reading to children from lower classes. The training was 

done by the local inspector, ASAP has supported these trainings. Remarkable was the fact that the 

children of the schools that participated in the training achieved a score of 7% higher (58 – 68 %) on 

their CEP final-exam compared to last year, while the other villages scored 3% lower. Moreover, it 

appeared that the children from the region Lena who wanted to go to LAP (and thus all passed their 

CEP) had a higher score on a logical thinking test then the other children.  

Ad 2) The analysis showed that the causes for this lie primarily with the parents. In the beginning 

they are enthusiastic about their children going to school. Then they realise that the children are no 

longer available for work in and around the house. If the results of these children are then not good 

enough in school, the head of the family will ultimately choose to only send a few children to school, 

preferably the boys.   

Secondary education  

Secondary education Status at the end of 2011 

Research the best type of secondary education that can be 
built for the children leaving primary school.  

Research is finished and the 
school already started. 

Help scholarship children to set up their own development 
plan.  

Tried, but inadequate result 
1) 

To improve the follow-up of children that received 
scholarships.  

2 tutors were appointed, not 
yet perfect results 2) 

 
Ad 1) It appears that in practice, the children are very much 

influenced by what they ‘accidentally’ see or experience. For 

instance, the girl who once visited a hospital wants to be a 

nurse, the boy who worked at an energy company wants to be 

a mechanic. That is not very exceptional, but ASAP’s aim is to 

get children to develop a plan that actually meets their desires 

and capacities.   
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Ad 2) The children can go to two tutors for advice or help. However, it appears that in practice they 

mostly do not use this well enough. 

Vocational education 

Vocational education Status at the end of 2011 

Children who are not able to follow a secondary education 
can follow a vocational education if they wish.  

27 children have a 
scholarship for vocational 
education 1) 

 
Ad 1) These children attend trainings to become tailors (16), welders (6), electricians (5). 

Literacy 

Literacy  Status at the end of 2011 

Setting up the literacy programme In early 2011 we started with the opening of 5 
centres for literacy in the local language (Dioula). 
These centres work according to the Reflect Method. 
Each centre has 20 adults per supervisor. The  
programme lasts 3 years. The management lies with 
the foundation Sarayili who have 25 other centres 
under their control.  
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What have we achieved since started? 

 

Since the foundation of ASAP we have implemented and executed a lot of educational projects. The 

table below entails the concrete results of these projects:  

Realised 1998-2011 In 2011 Explanatory notes 

Nursery school 5 1 All necessary materials were locally sourced 
and produced. 

Training nursery school 
teachers 

5 1 2-year training 

Training ‘petite maman’ 13 3 4 months education 

# classrooms 43 2  

# houses teachers 49 2  

What is the impact so far? 

ASAP is committed to measure the impact of a project through actual data. In practice, these data 

are not always easy to obtain and/or interpretability or reliability are not optimal. In this chapter we 

present as many figures as possible and we link it back to the set objectives.   

Kindergartens 

Kindergartens Status at the end of 2011 

OK-1 
 

80 % of the children go to a 
nursery school 

The numbers vary by village. We estimate that the 249 
children that attend the nursery schools corresponds with 
77% of the children that were born in 2006 in the villages 
where those nursery schools are situated.  

OK-2 100% of the kindergarten 
children continue to primary 
school 

In 2011, 13 of the 249 children did not go to primary school 
because of their young age.   

 
Primary schools 

From the figures below it can be seen that both the number of children attending primary school and 

the percentage of children that passed the state examination has increased substantially. However, 

the objectives are still not realised.  
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Primary schools Estimation status at the end of 2011 

OB-1 80% of children of school age go to the 
first grade.   

50% (but this varies greatly from one village to 
another); see Figure 1 for some information.  

OB-3 80% of the children that started school 
continue until the last class. 

These figures show a strong variation per village 
per year.  

OB-3 80% of the children in their final grade 
graduate with an official diploma.  

43% (see Figure 2) 

OB-4 50% of the children with a diploma are 
girls.  

56% of successful students are girls.  

 
 

      
Figure 1: Number of children attending Primary school       Figure 2: Number of children that pass CEP 

Secondary Education 

Secondary  Education  Status at the end of 2011 

OM-1 At least 50% of the children who have successfully 
completed primary school can follow a good 
quality follow-up education.  

In 2011, 351 children have participated 
in the end exam of the primary school.  
242 of them (67%) has graduated with 
a diploma. 12 of them have gone to 
boarding school and 70 go to LAP. 
Therefore, only 34% of the children go 
with a degree to their continuing 
education.   

 
Vocational education  

Vocational education  Status at the end of 2011 

OV-1 Children who are not able to follow a 
secondary education can follow a 
vocational education if they wish.  

In 2011, we did not accept any new students for 
vocational education as we cannot guarantee 
the guidance of the programme, it therefore 
needs to be revised.   

 
Literacy 

Literacy Status at the end of 2011 

OV-1 50% of the adults in the village can read 
and write. 

No data available 
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Private Agricultural Secondary School (LAP) 

 

The Private Agricultural Secondary School (Lycée Agricole Privé) opened its 

doors in October 2011, with 70 children attending.   

Why this project? 

Children in Burkina Faso can move on to the rural public high school after 6 

years of primary school. The study results from these schools are quite bad, due 

to for instance a lack of teachers. After 4 years of secondary education less than 

10% of the students pass the final exams.  

The children that follow this new 4-year education are aged between 12 and 14. Each year a 

maximum of 70 children can enrol.  

Why a private education? To be able to offer these children a good education.  

Why an agricultural education? Nearly a 100% of the rural population lives on agriculture. The level 

of the agricultural sector will improve through quality education.  

Fees 

The parents do not have enough financial recourses to pay the school fees for their children. ASAP 

has established a financial system in Europe. Through this the fees for the students are paid. The 

parents contribute through for example bringing bags of wheat for the school lunches.  
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4. Health 

 

Our mission and objectives 

Health is an important prerequisite to other topics such as education and economic development. 

There is often no clean water and no access to medical care in the rural villages of Burkina Faso. 

Moreover, the people often have no knowledge about preventive care, or they lack the resources for 

this, such as hygiene or protection against malaria mosquitoes.  

Mission 

ASAP wants to insure that people have access to safe drinking water, can protect themselves against 

diseases, and have access to medical care.  

ASAP has set the following objectives to accomplish this mission.  

Access to clean drinking water 

GW-1 
 
GW-2 

Provide access to clean and safe drinking water for the rural residents.  
 
Women shall not walk more than 500 meters to fetch water.  

Access to medical care 

GZ-1 The villagers shall not walk more than 5 km for a medical facility. 

Hygiene 

GH-1 At least 50% of the families have a toilet. 

Reduction of Malaria 

GM-1 80% of the children sleep under an insecticide treated mosquito net.  

Family planning 

GP-1 Make women aware of the number of children they have. 
 

ASAP’s task is accomplished once a village is able to independently realise the above objectives.  
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Objective and realisation 2011 

 

The table below highlights to what extent we have realised our objectives that were set for 2011. 

Also see the chapter “Overview implemented projects in 2011”.  

Access to clean drinking water 

Access to clean drinking water Status at the end of 2011 

Construct water wells to increase the access to clean water in 
the villages Bona, Kofila, Sokourani and Nefrelaye. 

Completed 

 

Access to medical care 

Access to medical care  Status at the end of 2011 

Build a medical centre in Bona Did not occur 1) 

Organize consultation with the Health Authorities to find a 
solution for the poor access to health care in small and 
isolated villages.  

Partially completed 2) 

 

Ad 1) It is hard to find enough funding to build the 

medical centre. It is a relatively large amount that 

needs to be brought together at one time. It is visible 

that donors would rather invest in personal capacities 

than in infrastructure (“bricks”). 

Ad 2) Consultation has taken place, however, this did 

not lead to a solution. There are certain rules which for 

example maternity hospitals must meet, such as 

training requirements for staff. Due to this it is often 

not possible to have medical care closer to the villages, 

there would be too little use of it.  
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Hygiene 

 

Hygiene Status at the end of 2011 

Starting the latrine project. Did not happen 1) 

Conduct research into the making of soap.  Completed 2) 

 

Ad 1) It remains difficult to obtain enough funds to be able to construct the latrines. It is visible that 

donors would rather invest in personal capacities than in infrastructure (“bricks”). 

Ad 2) This has been investigated and a project is started within the social business. This way hygiene 

and economic development come together.  

What have we achieved since started? 

A lot of water projects have been implemented since the establishment of the ASAP foundation, 

access to clean drinking water is a basic necessity of life and therefore has been given a high priority 

in the villages.   

The table below displays the concrete results of these projects:  

Realised 1998-2011 In 2011 Explanatory notes 

Water wells 31 4 In Bona, Kofila, Sokourani and Nefrelaye. 

Water access for 
livestock 

3 0 Traditional Wells for livestock 

Toilets 0 0  

Medical Dispensaries 3 0 Due to funding issues no further expansions  

Houses for medical staff 6 0 Due to funding issues no further expansions 

Mosquito nets 3.000 0 There was no funding for mosquito nets in 
2011, the proceeds of the jubilee book of 
2012 will go to this project.  

 

In conjunction with the educational programmes, hygiene at schools is ensured: all schools have a 

water tank (from recycled materials), soap, and students wash their hands before eating. Due to the 

latter action children want to wash their hands before eating at home as well. The parents will 

hopefully adopt this habit. The production of soap is set up in conjunction with the programme for 

economic development. This provides an income for the women who produce the soap and it 

ensures a greater availability of soap in the villages.  
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What is the impact so far? 

 

ASAP is committed to illustrate the impact of a project through actual data. In practice, these data 

are not always easy to obtain and/or interpretability or reliability are not optimal. In this chapter we 

present as many figures as possible and we link it back to the set objectives.   

Access to clean drinking water 

Great progress has been made regarding this field. Access to clean drinking water offers a lot to the 

villages: better health and a lesser burden for the women in the household.  

The effort it takes to measure the exact distance between women and a pump outweighs the 

importance of the information. We can say that in all the villages where we operate a water pump is 

present. The villagers decide together the best location for a pump.  

Access to clean drinking water  Status at the end of 2011 

GW-1 Provide access to clean and safe drinking water for 
rural residents. 

31 wells have been facilitated since 
inception. 

GW-2 Women shall not walk more than 500 metres for 
clean water.  

Villagers are actively involved in 
determining the proper location for 
a well, we assume that the distance 
stays to a minimum.  

 

Access to medical care 

Access to medical care remains difficult to realise. The reasons for this vary depending on the size 

and location of the village: 

 The scale is a problem for small and remote villages. There is not enough care needed to place a 

fulltime nurse or doctor in these villages. Additionally, for the same reason it is not possible to 

arrange transport for the village (e.g. an ambulance). It is simply too expensive. We will continue 

discussing these issues with the government of Burkina Faso.  

 ASAP has made agreements with the government about the larger villages, or those villages that 

are situated close to each other. The government pays the staff if ASAP supplies the facilities 

(buildings and equipment). Here, it is difficult to obtain enough funds. It is a relatively large 

amount of money that needs to be put together at one time. We see here that donors prefer to 

invest in personal capacity than in infrastructure (“stones”). Fundraising for medical care remains 

a priority in 2012.   
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Access to medical care Status at the end of 2011 

GZ-1 Villagers should not walk more than 5 km for a 
medical facility.  

Medical facilities are available for 
Nefralaye, Sokourani, Mogobasso, 
Oualana, Toungana, and Bona. This 
means that 42% of the population in 
the 10 villages have access to 
medical care.  

 

Hygiene 

It is not customary to use a toilet in the rural areas of Burkina Faso. A lot 

of toilets are needed given the distances between the houses. We have 

already achieved a lot, but there is still much work to do. This is also a 

priority for 2012.  

Hygiene Status at the end of 2011 

GH-1 At least 50% of the families have a toilet available  17% of the population in the 10 
villages have access to a toilet.  

 

Reducing Malaria 

Unfortunately, we do not have information about the sleeping habits of the 

families. We are looking for an effective and efficient method of measurement, 

using a sample will hopefully give us a better understanding of it.  

 

Reducing Malaria Status at the end of 2011 

GM-1 80% of the children sleep under an insecticide 
treated mosquito net.  

Status unknown. 

 

Family planning 

This is a difficult subject to address. ASAP operates based on prioritization by 

the inhabitants of the villages, and this topic is not prominent enough. We 

address this in our education and care programmes.    

Family planning Status at the end of 2011 

GP-1 Make women in rural areas aware of the number of 
children they have.  

The current average is between 7 
and 8.  
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5. Environment 

 

Our mission and objectives 

Villagers are not used to care for their environment. Deforestation is a major problem because 

residents of the villages cut wood for cooking. Farmers are usually not owners of their land which 

makes it unclear who is responsible for the proper care of the land.  

Mission 

ASAP wants to realise the sparing of trees and the planting of new trees, through which people can 

live in a healthy environment where they can take care of themselves.  

To achieve this mission, ASAP has set the following objectives: 

Reforestation 

MH-1 Number of trees planted per year is greater than the number of trees used for 
cooking. 

Reduce wood use for cooking 

MK-1 50% of the families make use of an improved oven.  

Land management 

ML-1 50% of the farmers are owners of their land.  
 

As soon as a village is capable of independently reaching these objectives, ASAP’s task is 

accomplished.  

Objectives and realisation 2011 

The following table describes the objectives that we had set for 2011 and to what extent we have 

achieved these. Also see chapter “Summary implemented projects in 2011”.  

Reforestation 

Reforestation Status at the end of 2011 

Ensure that villagers plant more trees than they cut down. Partially completed 1) 

Manage the proper use of the ‘Foyer Amélioré’.               Partially completed 2) 
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Ad 1) There is not enough motivation of villagers to plant new trees. We notice that the fruit trees 

are working better since fruit can contribute to the nutrition of the family or it can be sold.  

Ad 2) In 2011 we had too little time to create a food follow-up. Current ovens are not always working 

properly, in 2012 we will consider to include this in the social business projects.  

What have we realised since inception?  

Since the foundation of ASAP, environmental projects have had little attention. The reason for this is 

the fact that we decide along with the villagers their priorities, this is not a topic that it very 

prominent. Nevertheless, we are constantly working to raise awareness on this subject. The table 

below illustrates the concrete results of these projects:  

Realised 1998-2011 In 2011 Explanatory notes 

New trees 100.370 1.100 Unfortunately, only 40% of the new trees 
survive. 1) 

Number of women with 
an improved oven 

700 600 Problems with maintenance oven 

Trees saved due to 
improved oven 

~3.000 ~1.000 Our ambition is to increase the use of this 
improved oven. 2) 

 

Ad 1) This is due to the lack of protection against farm animals, irregular 

rainfall, and dry grass because not enough of this is removed around the tree 

making it susceptible to fire. 

Ad 2) In 2009, all women of 9 villages are trained to make their own improved 

oven. This oven, made of clay and stones, allows for a significant reduction in 

fuel demand. Through the use of this oven about 1000 trees are saved. Less 

wood also means a lesser burden for the women who must gather and carry 

it. In addition, the food in the ovens is cooked faster. Moreover, there are 

fewer respiratory problems for the women because they are not cooking 

above a smoking fire. 
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The objective is to encourage even more families to make use of the improved oven. If only half of all 

families use the improved own it will save 2.850 trees per year. In 2010 and 2011 this project has 

been halted. In 2011 the project will run again.   

Along with the economic development programme possibilities are explored for setting up vegetable 

gardens for women, the production of fruits (papayas), shea (karité), and fertilizer.  

What is the impact so far? 

ASAP is committed to illustrate the impact of a project through actual data. In practice, these data 

are not always easy to obtain and/or interpretability or reliability are not optimal. In this chapter we 

present as many figures as possible and we link it back to the set objectives.   

Reforestation 

Reforestation Status at the end of 2011 

MH-1 Number of trees planted per year is greater than the 
number of trees used for cooking. 

Unknown 

 

Reducing the amount of wood used for cooking 

Reducing the amount of wood used for cooking Status at the end of 2011 

MK-1 50% of the families make use of an improved oven. < 30% 

 

Land Management 

Land management Status at the end of 2011 

ML-1 50% of the farmers are owners of a piece of land.  0% 
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6. Economic development 

 

Our mission and objective 

Economic development is an important, if not the main driving force behind sustainable 

development in a village. The level of economic development is the result of the speed and amount 

of money that is circulating.  

The rural areas in Burkina Faso 

are first and foremost focused on 

agriculture. If there is trade then 

this is limited and primarily for 

the purchase of raw materials for 

agriculture or for primary needs. 

The cultivation and processing of 

products for commercial use, 

takes place on a very small scale. 

On the one hand this is because 

the experience is missing and on 

the other hand is the financial 

capacity insufficient.  

Mission  

ASAP’s mission regarding economic development is for villagers to learn to be economically 

independent, offer the needed infrastructure for this, and within the scope en limitations create 

space for new initiatives that can lead to a ‘modal’ income for them. ASAP supports villages in their 

development to self-sufficiency, to petit-commerce and then ‘commercial investments’.  

ASAP does this by:  

 Providing loans to the villagers which give them the opportunity to become economically 

independent by establishing economic activities.  

 Invest in infrastructure. 

 The establishment of social business activities. 
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ASAP has set the following objectives to accomplish this mission: 

Microcredit 

EM-1 A ‘fair’ microcredit is available to all men and women. ‘Fair’ is understood in 
such a way that interest rates may not exceed max. 8% per year and that there 
are transparent granting procedures.  

Infrastructure 

EB-1 Each village is accessible by a (semi) paved road and has a direct connection 
with the nearest major city. 

Social business 

ES-1 Anyone who not only wants to be self-sufficient in agriculture and trade, but 
also wants to book commercial return can be effected by a Social Business 
Organisation. These are professional Organisations that aim to maximize social 
returns from the booked profits. The criteria to participate are transparent. The 
male participants achieve a return of at least 30% per year, the female 
participants have a return of at least 10% per year. (return is profit /(amount 
invested).  

 

ASAP’s task is accomplished once a village is able to independently realise the above objectives.  
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Objective and realisation 2011 

 

The table below entails the goals we had set for 2011 and to what extent we have achieved this. Also 

see the chapter “Overview implemented projects in 2011”. 

 

Microcredit for women Status at the end of 2011 

Obtain a better 
understanding of the use 
of microcredit by women. 

No action has taken place. Not prioritized as all loans are repaid 
on time.  

Connect our microcredit 
programme seamlessly to 
an official MFI (Micro 
Finance Institute) without 
decreasing the number of 
women that has access to 
microcredit.  

Cooperation is sought with Terrafina and MECAP. The conclusion 
was that the products of MECAP were unsuitable for the target 
group of ASAP. Of the 2000 women who received a loan via 
ASAP, only a 100 women would be eligible for a loan of MECAP. 
Another important breaking point concerned the repayment 
frequency. At MECAP the women would have to travel to the 
bank once a month to repay part of their loan. That will cost the 
women disproportionately more compared to the low loans.   
Finally, the interest rates of ASAP (7%) are a much lower than 
those of MECAP (16%). The high social control makes it more 
likely that the repay percentages are much higher than when it 
comes to anonymous donors. ASAP combines the ‘retrieval’ of 
money with regular activities and the products are simple.  

Microcredit for farmers  

Connect our microcredit 
programme seamlessly to 
an official MFI (Micro 
Finance Institute) under 
the same contractual 
conditions as we have 
provided the farmers in 
the past.  

For the same reasons as above, is decided that the current credit 
programme for the farmers will continue. An additional problem 
still plays part with the farmers. The farmers borrow a much 
higher amount and the MFI wants a security guarantee in the 
form of for instance a moped. A lot of farmers do not have this.   

Increase pressure when 
loans are repaid too late.   

This has been done and with success. Even for loans from 2011 
that were already written off, money is paid back. We have 
spoken with the individuals themselves, the villagers and the 
police. There is a lot of social pressure due to the fact that ASAP 
has threatened to cease other activities.  

Training for farmers The training is focused on sensitization of the community and 
less on farming techniques. Also, more effort is put into the 
creation of the social business.  
 

Fertilizer fund  
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Analyse the possibility to 
transform this project into 
a social business project. 
Starting the Social Business 
project.  

Relatively, there is a lot of social control in a women’s group 
compared to a group of men. If one man in a group fails to pay, 
the rest will not pay either. The cooperative nature of the 
fertilizer fund did not make it possible to exclude farmers.  
Moreover, the farmers were not capable of managing the 
cooperation without ASAP. ASAP has concluded that cooperation 
is not sustainable enough and therefore has sought the 
possibilities of a Social Business. This is a professional 
organisation, led by an experienced manager, where contracts 
are concluded with individual farmers. The registration of Sena 
Yriwali has been completed in 2011! 

Open the programme to a 
different culture than the 
commercial one.  

In 2011 this started with sesame. This went well and participants 
could repay other loans through the sale of sesame. 

Burkinakarité  

Collaborate with SNV to 
develop a new model of 
this project, eventually 
also as a social business 
project.   

Burkinakarité could also not independently exist without support 
of ASAP, therefore, a Social Business has been set up for this in 
2011: Musso Ka Yriwali So. In total, 20 tons of butter have been 
produced and sold to a Dutch company.   
The social business agrees in advance on how much money they 
will get per kg. butter. That price is independent of the sale 
price, as it is fixed. In the past they got a price that depended on 
the selling price. That was favourable at a good price, but very 
disappointing when the butter would sell bad or not at all.  
Women find the Social Business still hard to accept. They find it 
difficult that they get a fixed price, that there is a paid manager 
and that additional women/villages are sought to participate.  
In Bobo, the making of soap for the local market has started 
from the Social business. A part of the soap goes back to the 
women for their own use or for local sales.   

Papaya project  

Enlarge the size of the 
papaya trees through 
applying good protection 
on the trees against 
animals. 
 

Instead of papaya-trees is this project converted to the 
Vegetable Garden Project. 2 papaya-trees, 1 baobab, 4 bushes 
for red pepper and 4 moringa trees were planted in a 3 by 3 
metres wire fenced area.  
The project started in 2 villages with in total 40 women. It 
worked well in Bona; less in Mogobasso due to the fact that they 
took less care of their vegetable garden and sold the wire or 
used it for something else. The lesson learned is that women 
need to be better informed and guided. If there is enough 
budget, the project will be expanded to 400 women in 2012.  

Maison de la femme  

Help women to set up 
economic activities with 
Maison de la femme as 
support. 

No concrete actions have been undertaken in 2011. It remains 
an important meeting place for women.  

Development centre ASAP  

Ensure that staff of ASAP 
appreciate their office.  

Here, a lot has been accomplished in 2011. Employees have 
planted a bougainville, a lemon tree and a papaya tree. 
Therefore the office is from the employees of ASAP.  

Generate income through 
renting the conference 
room 

The office is leased to the social business Organisations.  
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Results so far  

 

Microcredit for women 

Microcredit organisations have been set up in collaboration with the women of 9 villages where 

ASAP is active.  

The total amount increased from € 17.374 in 2008 to € 47.313 in 2011. The number of women with 

Microcredit increased in this period from 1.072 to 1.818. A 100% of the repayment instalments are 

repaid since 2003. The annual interest rate on the loans is (now) 7%.  
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The money has helped women to start new economic activities. The profit is usually used for 

medicines, school fees, etc. The loans are provided and managed through the women associations. 

Through this they come together more often and they are better organised.   

The microcredit project runs very well. We want to help the women to set up an efficient, profitable 

commerce with the small amount of money that they have available 

The objective for 2012 is to expand the microcredit to more than 2.000 women, where we want to 

keep the average loan at €26,-. 

Farmer credit for material 

Loans (at 9% interest) are issued to farmer organisations for purchasing a pair of oxen and a plough 

or to purchase a seeding machine. No new loans were issued in 2011.  

Providing loans to the farmer organisations will be gradually decreased in 2012. The problem with 

these groups of farmers is that if one person does not pay, the others will also not repay their loans 

(we cannot make use of social control). We want to work more closely with individual farmers. 

Further explanations about this can be found in the chapter on social business.  

Fertilizer fund 

This project started in 2008 to give farmers the opportunity to grow corn for their families. Through 

this fund farmers receive a loan in the form of 3 bags of fertilizer and 15 kg of certified seeds. This 

must be repaid with the proceeds of 6 bags of harvest and 100 kg maize. The underlying thought 

behind this is that with good quality seeds and fertilizer the production can be improved.   

The number of farmers taking part in this project has dropped in recent years, due to the fact that 

farmers are given the opportunity to purchase subsidized fertilizer and because farmers who had not 

repaid their loans were excluded from further participation.  

In 2011, only 3 of the 7 villages participated in the fertilizer fund project. The season of 2010 has 

been poor and the farmers are still struggling to repay the bags of maize from 2010. In addition, 

there is insufficient social pressure present to repay the loans. ASAP’s management of this 

programme has stopped and has been taken up by Sene Yiriwali (agrarian social business), but with a 

different approach.  

 

 



36 
 

Participating farmers Fertilizer fund  
 Village 2008 2009 2010 2011 

Bona 20 19 30 26 
Kofila 108 168 121 68 
Kwekwesso 17 12 18 20 
Mogobasso 33 28 0 0 
Nefrelaye 87 115 113 0 
Oualana 29 36 36 0 
Sissa 65 116 0 0 
Sokourani 46 0 75 2 
Toungana 13 0 10 0 
Total 418 494 403 116 

 

Burkinakarite 

ASAP’s role is to provide support to the establishment of a union between the 

women organisations of the 5 villages for the production and sale of shea butter 

(karitébutter).  
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The 500 participating women have seen their income from making the shea butter rise from €10 per 

year to at least € 50. All women have learned to produce high quality butter. The board of this Union 

is trained and organised. Unfortunately the harvest changes from year to year, through which the 

amount of shea butter also varies greatly. Moreover, many large organisations are specifically 

interested in the purchase of the nuts and not the butter. But the butter has a much higher profit 

margin for the women.  

It has not been possible to continue Burkinakarité without the help of ASAP. Therefore, a new Social 

Business Organisation has been set up that is let by professional managers, and that ensures that the 

quality, volume and price improves.  

What is the impact so far? 

ASAP is committed to illustrate the impact of a project through actual data. In practice, these data 

are not always easy to obtain and/or interpretability or reliability are not optimal. In this chapter we 

present as many figures as possible and we link it back to the set objectives.   

Microcredit Status at the end of 2011 
EM-1 All villages have a ‘fair’ Microcredit programme Realised, but this was not possible without the 

support of ASAP. Due to the fact that the interest 
rates of the ‘official’ Microcredit programmes 
were too high. 

Infrastructure  

EB-1 Each village is accessible by a (semi) paved road and has 
a direct connection with the nearest major city. 

This is largely realised by the local government 

Social business  

ES-1 Anyone who wants to not only be self-sufficient in 
agriculture and trade, but want to book commercial 
return can be effected by a Social Business Organisation. 
These are professional Organisations that aim to 
maximize social returns from the booked profits. The 
criteria to participate are transparent. The male 
participants achieve a return of at least 30% per year, the 
female participants have a return of at least 10% per 
year. (return is profit /(amount invested). 

The cooperatives have gained a lot of experience 
in ‘commercialization’, the most important 
conclusion is that an organisation can only succeed 
if the all the facets of the business are 
professionalized. Unfortunately, local farmers 
often miss this experience. Therefore the new 
Social Business organisations have started in 2011. 
It will at least last 5 years before the Social 
Business organisation can run independently.  
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7. Budget projects 2012 

 

The priorities of 2012 are based on our ambition and that of the villagers. The table below gives an 

overview.  

Education 

Kindergarten Structural costs current schools Keep 250 children at the school 

New kindergarten Bona 50 extra children to the school 

Primary 
education 

Lunch project  Increase % children attending a school 

providing of school uniforms Increase % children attending a school 

Provision of school materials Increase % children attending a school 

Training for teachers 6 trainings for 30 teachers to improve the quality of education 

Animation programme Create a space for fun 

Standardization Kofila 30 additional children to school 

Standardization Toungana 30 additional children to school 

Standardization Fina 50 additional children to school 

Mooring electricity to homes for 
teachers 

Motivate the teachers 

Secondary 
education/ 
Vocational 
education 

Scholarship 2012-2013 12 new students 

Sponsor LAP students 70 new students 

Boarding school for girls of LAP Create a safe and healthy environment 

Literacy Structural costs literacy Support 5 centres, with a total of 100 participants.  

Health 

Access to 
drinking clean 
water 

Well Fina Reduce distance to clean drinking water 

Well Kouekouesso Reduce distance to clean drinking water 

Well Bona Reduce distance to clean drinking water 

Replace wells Replacements of 6 pumps 

Access to 
medical care 

Medical centre Bona Access to healthcare for villagers of Bona 

Hygiene Latrines 120 new latrines in 2012 

Reducing 
malaria 

Mosquito nets 600 new mosquito nets 

Environment 

Reforestation Plant new trees 1.000 new trees at schools 

Reduce wood 
use for 
cooking 

Restart the project for improved 
ovens 

Expand the use of the improved oven 

Land 
management 

Compost training Farmers are trained in the making and using of the compost.  

Proprietary rights Help at least one farmer in every village in obtaining a formal 
ownership document for his land 

Economy 

Microcredit Credit growth for women Aim to reach more than 2.000 women 

Social business Garden for women >120 gardens established 

Fertilizer project Completing and transfer to social business organisation 

Training of farmers In addition to social business organisation 

Organisation / other 

 Strategic plans villages Each village has a development plan 

Capacity development villages Use of the Appreciative Inquiry method 

Capacity development ASAP Training plan for all employees 
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8. How are we structured? 

 

The ASAP foundation started in 1997 through the work of the president of the board, Hervé Millet, in 

Burkina Faso. ASAP has grown from a small, private foundation to a mature, professional 

organisation. In Burkina Faso the organisation consists of 11 employees (6 for ASAP and 5…). ASAP is 

registered both in the Netherlands and Burkina Faso and the activities take place in both countries as 

well. The figures below outline the situation as it was at the end of 2011.   

 
Figure: organisation Netherlands 

                                                                         
Figure: Organisational chart Burkina Faso 

 

Board NL 

General  Director NL 

Employee NL 

Volunteers 

Manager ASAP BF 

Employees BF 

Consultants BF 

 

Manager ASAP BF 
Emmanuel Sam 

Executive secretary 
Elza Fleur Sanou 

Educational projects 
Emmanuel Sam 

Social economic projects 
Désiré Ouattara 

Loan administration 
Jean Francois Millogo 

Guards 
Jacques Ouattara / Boro Kassoum 

Driver 
Symphorien Wandago 

Treasurer 
Natacha Toe 

Farm Mogobasso 
Rémy Ouattara 

Full time contract Freelance contract 
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The day-to-day management is done by the General Director. In Burkina Faso an operational 

Director, together with a group of consultants, is responsible for the activities there. 

Organisation in Burkina Faso 

 

In 2010, ASAP has reflected the question of how they can exist on the long-term. The main 

conclusion drawn from this is that ASAP can only continue to exist without Hervé Millet, and thus if 

the organisation in Burkina Faso can run independently. Therefore it has been decided to find a new 

director in Burkina Faso. This person has been found, Emmanuel Sam, a Burkinabé with extensive 

experience in development organisations as he has also worked in the U.S. for a development 

organisation.  

A fixed group of paid local staff, partly permanent and partly freelance work in Burkina Faso.  

As an addition to these employees different specialist are used, such as; 

Name Function 

Bakari Kassamba Technical advisor karité project 

Elise Guiro Consultant karité project 

Jacob Sanou Consultant for agriculture 

Felix Héma Consultant for the model farm 

Solange Sawadogo Consultant for environment 

Jonas Soubeiga Consultant appreciative inquiry method 

Rodrigue Ilboudo Consultant business formation 

Organisation in the Netherlands 

The reflection on the future of ASAP also led to Organisational change in the Netherlands.  

ASAP has a Board and a Supervisory Board. Although the members of the Supervisory board each 

brought valuable expertise, it was concluded that ASAP is too small for both a Board and a 

Supervisory Board. By appointing Hervé Millet as general director the necessary separation between 

Board and Supervisory Board was realised and therefore the Supervisory Board was cancelled.  

The part-time paid employee in the Netherlands is particularly important for creating an organisation 

that can function independently of Hervé Millet. An important part of the communication and 

administration is provided by this employee. Gradually she will also be taking on the fundraising 

activities.   

The Board of ASAP consists of 6 members. Each member is responsible for one or more components 

of the operating model.  
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The Board consults in varying composition and frequency:  

 On average every 8 weeks on Monday night there is an operational board consultation via 

conference call.  The Board, the employee in the Netherlands and the manager from Burkina 

Faso are present here.  

 On average every 8 weeks on Tuesday night a strategic board consultation. A meeting with the 

Board in person.  

 Regular conference calls 

Board Composition 
Name, function Focus area Occupation Date of 

arrival 
Date of 
resignation 
(planned)  

Hervé Millet, 
President 

General business 
operations, 
management 
programme 

Fulltime ASAP 

volunteer 

14-11-1997 01-07-12 

Gerard Bergsma, 
treasurer 

Business operations and 

Financial management 

Consultant 01-12-2009 01-07-14 

Arend Plomp, 
secretary 

PR & Marketing Financial 
Consultant 

01-05-2008  01-07-11 

Peter Paul Kissels, 
Member 

Planning & Control, 
Programme 
management 

Investor 01-12-2006 01-07-11 

Corina Bots, 
Member 

Planning & Control Radiology 
Manager 

05-08-2009 01-07-14 

William Reijersen, 
Member 

Business operations and 
Financial management 

Truck Driver 15-01-2010 01-07-15 

Sanne Steemers, 
Member 

Economics, Health and 
Environment 

CSR manager 15-12-2011 15-12-16 

Composition Supervisory Board till August 15, 2011 

Name, function Occupation Start date 1) 
Date of 
resignation 

Hardy Korver, President Director KPMG 08-05-2009 15-08-2011 

Hans Overhage, Member Commercial director 08-05-2009 15-08-2011 

Hennie Buter, Member Retired director 08-05-2009 15-08-2011 

Jean van Wersch, ,Member Business development coach 08-05-2009 15-08-2011 

Leon Hendriks, Member Entrepreneur 08-05-2009 15-08-2011 

As said above, the Supervisory Board was cancelled in 2011 because there was too much overlap 

with the Board. The Supervisory Board has met once in 2011.  

Outlook 2012 

The necessary changes will also take place in 2012. In early 20012, ASAP has initiated the statutory 

establishment (in Burkina Faso) of the new Social Business (YS) Organisations. The general director of 

ASAP is also the chairman of the board of YS. Additionally, 1 or 2 new members will be recruited. 

Hervé Millet will retire from the board but he will still focus on the operational management.   
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9. Financial accountability 

Vision and approach 

The funding of the foundation is project oriented. A project will be implemented when the necessary 

funds for that project are found. This also applies for the projects going over several years, such as 

infrastructure projects and the scholarship programme.  

The proceeds from the sale of bronze sculptures (further explanation, see ch.6) is firstly used to cover 

the structural costs in the Netherlands and then to supplement funds for projects. Transparency in all 

transactions, as well as a clear separation of functions between operational personnel and those who 

run the finances is an essential part of our approach.  

Results over 2011 

Income through fundraising activities and the cost of those.  

Income and costs fundraising 2011  

Realised 

2011  

Budget 

2010 

Realised 

Total income €692.476 €547.234 

 

€476.834   

Cost of fundraising €54.919 €50.696 €51.090  

In % of income 7.9% 9.3%  10.7% 

  

 

Implementation costs 

2011 

Realised 

2011 

Budget 

2010 

Realised 

Implementation costs in Netherlands €2.985  

  

€2.755  €2.777   

Implementation costs in Burkina Faso €48.603  

  

€38.382  €41.063   

Direct costs project €614.113  €455.200  €351.144   

Total projects €665.701  €496.337  €394.984   

 

Total income can be broken down as follows:  

Income 2011   

Realised 

2011  

Budget 

 2010   

Realised 

Donations from private individuals 

and foundations 

€662.079  €484.314  €399.708  

Donations from subsidized 

institutions 

€20.000  €54.920  - 

Proceeds from the fertilizer project  - - €42.197  

Gross margin sales Burkin'art  €8.235  € 8.000 €33.589  

Interest revenue  €1.563  - €1.339  

Other income €599 - - 

Total income €692.476  €547.234  €476.834  

The budget for projects in 2011 is based on 100% chance of donations for projects. Weighted 

according to probability is the budget approximately €400.000. The total fundraising in 2011 has 

been considerably better than budgeted. This is mainly visible in the donations for projects.  
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The total revenue for the lunch programme’s and donations of subsidized institutions are lower than 

budgeted. 2011 was once again a difficult year for foundations in general, moreover receiving 

subsidies from other foundations has been more difficult.  

Striking differences are: 

 The implementation costs in Burkina Faso increased due to the expansion of the management 
team. This is done to be able to get more people involved in the foundation and at the same time 
to make the organisation in Burkina Faso less dependent on the Dutch organisation.  

 The proceeds from the sale of bronze sculptures are lower because since 1/4/2011 the sale has 
been transferred to Foundation AFF. AFF is a tax liable foundation that aims to raise fund 
through, inter alia, the sale of bronze sculptures. The entire result of AFF is paid as a gift to ASAP.  

 In 2011 a donation of €20.000 is received from the subsidized institution Impulsis.  

Statement of assets and liabilities drawn of the foundation in 2011: 

Assets and liabilities 31-12-2011 

 

31-12-2010 

Funds for loans €73.235  €79.142   
Buildings and equipment €75.718 €76.758 

Stock bronze sculptures €0  €27.476  

Stock maize €0  €65.293   

Cash and cash equivalents €155.924 €199.977   

Total assets €304.877 €355.878 

Short-term debts €4.466 €18.905   

Total reserves and funds €300.411 €336.973 

Information about the allocation of the reserves: 

 

 

 

 

 

 

Important mutations: 

 The reserves decreased in total due to more expenditures than that general donation could 
finance.  

 The outstanding funds for loans have decreased. This is caused by a lower amount of 
outstanding microcredits. No amortization has taken place on the microcredits in 2012. 

 The bronze sculptures have all been sold at book value to the foundation AFF. This sale has 
increased the assets on the current account.   

 The stock of maize is sold. Because the payment was difficult to mobilize, a provision of 50% 
of the claim is set.  

The foundation maintains a savings account with Rabobank, whose balance is directly repayable. The 

liquidity in Burkina Faso are held at the BICIA-B (Banque Internationale de l’Industrie, du Commerce 

et de l’Agriculture du Burkina). 

Reserves  2011 

 

2010 Mutation 

Continuity reserves €38.000 €38.000 - 
Lunch programme €17.664  €16.492 €1.172 

Fertilizer Fund € 79.019 €92.502 -€13.483 

Scholarship Fund €52.377  €42.779 €9.598 

Development Centre, Bobo €29.065  €29.837 -€772 

Micro-credits €16.400 €28.461 -€12.061 

Equity as of 31 December €67.886 €88.903 -€21.017 

Total €300.411  €336.973 -€36.562 
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Evaluation 

In the short term, the financial situation of the foundation is good. The reserves have slightly 

declined due to a reduction in the donations for general purposes. The budgeted projects are 

realised and even new projects have started.   

This year all costs for fundraising activities are included. These come to 8% of all proceeds. Within the 

reserves is again a separation made in what has been put away for the maintenance of continuity of 

the foundation and which reserves are not assigned. There is no long-term debt. The short-term 

debts fall within the normal activities of the foundation and are related to costs that still need to be 

paid. The return on equity is not high, but justified given the conservative investment policy.  

Preview  

Financial risks and impact of the credit crisis  

The own fundraising of the foundation ASAP is based on two sources: the sale of bronze sculptures 

via the AFF foundation and donors. In 2012 we continue with our cautious policy and we will also try 

to connect with other donor sources such as companies. Projects are not performed if there are no 

resources available. We also search constantly for alternative opportunities to raise funds.  

The proceeds from the sale of statues through the Gallery Burkin'art in Naarden-Vesting, the Internet 

or festivals, is primarily used for bearing the internal cost of ASAP. This is an important financial pillar 

for the organisation. More importantly, as a result, a larger proportion of the money from donors can 

be used for projects.   

Economic conditions have a significant impact on the willingness of individuals and companies to 

donate to charities. The interest of individuals and organisation to support charities is relatively 

unchanged, however, the sum of money declines. This tendency is also strongly visible at the 

government. To create new sources within and outside of the Netherlands on a short term basis is 

essential for the existence of ASAP.   

Projects with a continuous character such as the school meals will be executed with priority.  

Income required for projects 

ASAP is only fundraising for specific (named) projects. We continue to pay close attention to the 

building of the local organisation and training of villagers. Capacity building in Burkina Faso is running 

well, therefore the professionalization of the local organisation will in time help with the 

development of fundraising outside of the Netherlands.  
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10.  Communication 

 

The Board of ASAP has decided in 2009 that it wants to work on a few communication goals. The 

table below gives a summary of the status at the end of 2011.  

# Objectives  Status at the end of 2011 
1 Use the CRM-system more efficient.  Not done 

2 Send out the newsletters for volunteers 4x a year.  Accomplished, volunteers now work 
for AFF 

3 Send out a press release per quartile Two press releases send  

4 Keep the ASAP-website up-to-date in Dutch, English and French  Accomplished 

5 New brochure per artist Accomplished 

6 Create new promotion film and a film per project Not done 

7 Organise demonstration bronze casting Accomplished 

8 Further secure our model of village development Accomplished 

Vision and approach 

Providing transparent reporting on its activities to his stakeholders is very important for the ASAP 

foundation. We even think that this is one of our success factors. That is why we regularly 

communicate about our work.  

ASAP distinguishes as external stakeholders the following target groups:  

 existing and potential private donors  

 corporate sponsors  

 volunteers  

 grant providers  

 cooperating organisations  

 public institutions in Burkina Faso  

 

The communication policy of ASAP is on the one hand focussed on the entire Dutch society and on 

the other hand, more specifically to the above mentioned target groups. The hitherto applied 

communication tools from ASAP are:  

 General newsletters addressed to existing 

and potential donors 

 Website ASAP 

 Limanja-celebrations 

 Burkin’art brochure 

 Blogs from Burkina Faso 

   Website Burkin’art 

 

 Facebook/Twitter 
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In this chapter we will explain our vision, approach and results by means of the communication tools. 

Communication tools 

General newsletters 

In the year 2009 a total of three general newsletters were sent to 1750 donors and relationships of 

ASAP. Topics covered in these newsletters were among others; give a child a chance to follow a good 

education, differences in corporation between men and women, a healthy mind in a healthy body, 

corporation AKVO and the ASAP foundation, Your donation, walking for water, donors wanted, 

sponsor run secondary school ‘t Atrium, life in a village in Burkina Faso, Private Agricultural 

Secondary School and sanitation facilities in Burkina Faso.   

In these newsletters were also included flyers about Burkin’art. In all three newsletters we attached a 

payment slip. We have concluded that attaching flyers and/or payment slips have a reasonably 

effective impact on our business relations file.  

Objective 2012 

Send newsletters to relations of ASAP 4x a year The relations are very important to ASAP 

 
Press releases 

In the year 2011 two press releases about ASAP have been published. The topics concerned walking 

for water 2011 and the opening of the private agricultural secondary school.  

Objective 2012 

Send out a press release per quartile Press releases are an effective means in order to 
reach a broad public 

 
Websites 

Our foundation communicates through the following websites:  

www.asap-foundation.org this website provides general information about objectives, projects and 

results of the Foundation. The website is in 2010 completely restyled. All information is now available 

in Dutch, English, and French. 

http://www.asap-foundation.org/
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www.burkin-art.com this website provides information about the collection of bronze sculptures of 

Burkin'Art and also provides background information about the various artists. 

www.burkinakarite.com this website provides information about Burkinakarité. Burkinakarité is a 

Union of women's associations, which produces and sells Karite butter.  

Objective 2012 

Keep the ASAP website up-to-date in Dutch, 
English and French.  

Our own website is for the foundation our 
most important source of information for 
existing and new relations.  

 

Brochure ASAP 

ASAP has various brochures about the foundation and the projects. In 2011 we have started to up-

date these brochures.   

Objective 2012 

Updating the various brochures of the ASAP 
foundation 

Provide better information for our customers 
and donors 

 
Weekly newsletters during the stay of the Board in Burkina Faso 

During the stay of the Dutch Board in Burkina Faso, a news bulletin will sent by e-mail to about 120 

people who are closely involved with the organisation. Everyone who is interested in receiving such a 

report may register via info@asap-foundation.org.  

Video-recordings 

We would like to produce a new promotion video in 2012. Moreover, various projects will also get 

their own videos.  

Objective 2012 

Create new promotion video, and video’s of a 
few projects 

The goal is to finish the video’s before the 
end of 2011 

 
  

http://www.burkin-art.com/
http://www.burkinakarite.com/
mailto:info@asap-foundation.org
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Limanja-feast 

The goal is to show the audience and sponsors with limited resources what we do in Burkina Faso, to 

collect funds by selling sculptures and to make people in a relaxed way familiar with the African 

dance, music and crafts community. No Limanja-feast was organised in 2011. In 2012 ASAP 

celebrates her 15th anniversary. In honour of this anniversary a Limanja-feast will be organised.  

Objective 2012 

Organise limjana-feast In 2012 we will celebrate the 15th 
anniversary of ASAP 

 
Contacts with the business community 

A questionnaire was send to approximately 30 companies in 2011. Through the questionnaire we 

want to get a better idea about the selection process of certain organisations to support 

development projects and the willingness of them to support the ASAP foundation. ASAP does not 

yet receive donations from the business community.   

Objective 2011 

Contact the business community for financial or 
material donations 

It will become more important to involve the 
business community with our fundraising.  
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11.  Fundraising 

 

 

 

 

 

 

Vision and approach 

Funds are always used for projects. We have no funding for the foundation, but always for a specific 

project. 

Possible deficiencies and the overhead costs of the organisation are financed from the proceeds of 

the sale of bronze sculptures by Burkin'art. This activity has now been transferred to the ASAP 

Friends Foundation (AFF). 

Different ways of fundraising 

Our objectives for fund raising for the year 2011 and 2012 are based on the experiences and results 

of the previous year. The fundraising of ASAP can be divided into seven categories:  

 Burkin'art: sale of bronze sculptures;  

 Public fundraising: via mailings submitted by donors;  

 Fund-raising among private organisations and foundations;  

 Fund-raising in subsidized organisations;  

 Fundraising by schools;  

 Fund-raising in companies;  

 Fund-raising in kind.  

 
"Own fund-raising" entails: public fundraising, fundraising among private organisations and 

foundations, fundraising by schools, fundraising among companies and donations in kind.  

"Other income" entails: fundraising at subsidized organisations, the proceeds from the fertilizer 

project (maize stock), the proceeds of Burkin'Art and interest revenue.  
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ASAP Friends Foundation / Burkin’art: sale of bronze sculptures 

In corporation with renowned African artists, Burkin’art has assembled a high quality and affordable 

art collection. The sculptures are displayed and for sale at the gallery in Naarden-Vesting and at 

exhibitions throughout the Netherlands.  

Burkin’art is an initiative of ASAP and since June 2011 it is transferred to a separate foundation (AFF), 

which aims to generate funds for ASAP. By transferring Burkin’art to a separate foundation, all 

commercial activities will be split from ASAP. With the proceeds of the sales of the sculptures the 

structural costs in the Netherlands will be covered. The remaining amount is spent on humanitarian 

projects in the villages.   

Public fundraising 

The approach of the fundraising will be a continuation of the method we 

have worked with in the past. ASAP has a file of 1750 leads and/or donors. 

We strive to expand our relationship file by organizing exhibitions and the 

sale of sculptures, issuing press releases, actions in schools and via our 

websites. We provide four mailings per year to our relationships.  

Fundraising among private Organisations and foundations 

We focus on continuity of the relationships with private organisations and foundations. We do this 

by transparent and on-time reporting of the projects they support, with a lot of attention to the 

method of implementation and results. Visiting projects by members of the foundation or other 

organisations is always encouraged.  

Private foundations are also in 2011, an important source of funds for our foundation. Most of these 

foundations support us already for years for special projects and goals. For their contributions in 

2011, we are especially grateful to:  
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Foundation abroad: 

A Petits Pas: this is a French organisation that yearly donates around € 100,000 
to all sorts of ASAP projects. Their Director, Bertrand Auger goes twice a year to 
Burkina Faso in order to view our work there and to assess. He often takes 
guests to Burkina Faso. He shows them the work of ASAP. This is an important 
network activity and we are Bertrand Auger and his team very grateful for their 
support. 
 

Foundations in the Netherlands: 

Anna Muntz Foundation:  this Foundation supports yearly our kindergarten and other training 

activities. The contribution in 2011 was € 5.000,- . 

Foundation ‘t Arm Kinder Huys: a loyal sponsor to the lunch programme. Each year ASAP receives 
€1.000,-  
 
Lakeland Foundation:  Supports yearly some women’s projects. The contribution in 2011 was 
€1000,-. 
  
Turing Foundation: Supports the standardization of the school in Toungana. The contribution in 2011 

was €45.000,- for 4 years.  

SLO: This is a new sponsor. They sponsor 16 students of the Private Agricultural Secondary School. 

Moreover, they have financed the bridge in Toungana in 2011. We have received € 8.840,-. 

AKVO: Akvo helps Organisations to find funds relatively easy, share knowledge and show the 

progress of projects. 

Fundraising with subsidized organisations 

 It is essential for ASAP to qualify for the aid of these organisations. They are responsible for almost 

one third of the funds received. In addition to the money that they make available, some 

organisations help us with our internal development, using their own experience and specialized 

teams.  

Organisations that support our activities: 

 Aqua4All 

 Impulsis  

 Municipality Bussum 

 
  

http://www.impulsis.nl/home
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Fundraising by schools 

 
The activities we perform with schools are important from a number of vantage points. We inform 

the children on the situation in Burkina Faso; we obtain funds for projects and we are working on our 

name recognition. ASAP would like to get in touch with more schools. In 2011, we have worked with 

three schools. Secondary school 't Atrium from Amersfoort has organised an action day for the 

Foundation the last three years. The project that they currently support is the extension of the school 

in Toungana. This project runs 3 years. The revenue in 2011 was € 6.108,47. The elementary schools 

the Brinckhorst-St.Jan from Laren and the Rehoboth school from Naarden have participated in the 

"Aqua4All" walk for the benefit of a repairing the hand pumps of three water wells. The revenue was 

€ 3.097,-. 

 
Fundraising at companies 

It is important to get in touch with the business community.  In 2011 ASAP 

has received € 5.370,- from AKZO Nobel.  

 
Donation in kind 

Of some members and also of other foundations, we received used goods which can be used for 

projects in Burkina Faso. In 2011 we have shipped two containers to Burkina Faso.   

The Foundation Childslife has donated materials worth € 3.550. 
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12.  Cost of fundraising 

 

In 2009 the ASAP board has decided to hire a part-time employee.  In 2010 another part-time 

employee was hired who focuses on the sale of the sculptures. The increased costs have to be 

financed from the higher revenues of Burkin’art.  

We distinguish two types of costs 

 Costs relating to fundraising 

 Implementation costs of projects in Burkina Faso and in the Netherlands 
 

Also in the year 2011 ASAP has been successful with fundraising activities. In 2011 the costs of 

fundraising amounted to €34.026,-. The costs of recruitment subsidies and the costs of Burkin’art are 

not included in this. ASAP tries to make the fundraising activities as effective as possible. The 

effectiveness is best expressed in the percentage of costs relative to the benefits 

Income and costs of 
fundraising 

2011 
Realised 

2010 
Realised 

Own fundraising €662.079 €399.708 
Recruitment costs €34.026 €17.771  

Recruitment costs in % 5.1% 5.2%  

 

The fundraising costs are also in 2010 well below the 25% requirement of the CBF. The fundraising 

costs in the Netherlands are well under control. Looking at the good results in 2011 we hope to see a 

further improvement in income in 2012.   

The table displays the implementation costs against the project costs. 

 2011  2010   2009 
Implementation costs €51.587 €40.902 €43.840 
Total project costs €655.701 €496.337 €394.984 

% implementation costs 7.7% 8,2% 11.1% 

 

The implement costs in the Netherlands are including the recruitment costs of income and are 

almost completely covered by the sale of the sculptures. The next years, a major challenge will be to 

build a financial buffer to the planned structural costs in the Netherlands and Burkina Faso. It makes 

it easier to find new funds for projects that have proven themselves.  
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13. Policy plan 

Our vision and mission remain equal: realising sustainable development in rural villages in Burkina 

Faso. Due to our ambition and planned projects we expect to grow further in the coming year.   

Policy over projects 

Our approach remains systematic. We have a number of project categories: 

Education 

We keep working on improving the education standards, from kindergartens to secondary education. 

We start up new kindergartens in villages where these are not yet present, provide training for 

teachers in public primary schools and we want to educate as many children as possible at LAP (see 

chapter Education).  

Health     

Our main objective is to create access to medical facilities. Additionally we pay attention to daily 

hygiene activities.  

Environment 

Reforestation is the most important focus, in combination with reducing the use of wood that is used 

for cooking with improved ovens. Ownerships rights of land are another point on our agenda.   

Economy 

Economic development of a village is dependent on education, health, environment and the 

organisation of a village. The size of the project is also important. We bring as many economic 

projects as possible within the social business organisation, to guarantee their sustainability.  We are 

attentive to new opportunities which can create additional value for the villagers. 

Organisation 

Good village organisation is the key to sustainable development. We use the appreciative inquiry 

method to help villagers organise their village in a more transparent and efficient way.   

Policy over our organisation 

The quality of our organisation, the implementation of projects, the monitoring and reporting about 

progress, are all important to reach our objectives. Last year in Burkina Faso a new director was 

appointed. In the Netherlands the board will be newly structured, with the goal to gain more control 

and reduce dependence on the founder Hervé Millet.   
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14.  Accountability statement 

 
The CBF has the requirements for the holders of its label extended and adapted. From 1 July 2008, 

the new rules of the CBF-Quality are applied. The CBF tests the annual report and the accountability 

of the declaration on the principles of good governance every year. 

The annual report of ASAP is in accordance with the so-called ‘650 fundraising settings’. We have 

special attention to the elements policy, communication, ensuring quality of the Organisation and 

use of the resources in relation to the objectives. 

The supervisory organ is the Board. The general Director directs the Foundation and has the final 

responsibility for supervising and implementing its programmes and activities. Between the general 

director and the Board is a division of power about the establishment of the general policy and the 

financial directives.  

In this declaration the Board submits accountability on three principles:  

 Distinction, the functions to monitor, control and run;  

 Optimize the effectiveness and efficiency of expenditure;  

 Optimize the dealings with stakeholders.  
 

Control, monitor and implementation 

See chapter “how are we organised” for a detailed description of the organisation of this foundation. 

The Board and the General Director are independent and unpaid. At the end of 2011 the Board 

consisted of 5 individuals who were appointed for a maximum of 5 years. All the members are 

actively involved in the organisation and offer all their experiences and knowledge selflessly. They 

are also actively involved at events and the execution of certain tasks, for instance the external 

representation of the organisation, the preparation of the annual report, assist with moving and 

more.  

The general director makes a multiannual management policy linked to an estimated multi-year 

financial policy. An analysis of the opportunities and threats and the evaluation of the 

implementation of projects are important inputs. The policy plan is always approved by the Board.  

  

http://www.microsofttranslator.com/bv.aspx?from=nl&to=en&a=http%3A%2F%2Fwww.cbf.nl%2FDownloads%2FBestanden%2FAanvragen_%2520CBF-Keur%2FReglement_CBF-Keur_versie_16_uitgifte_april_2009.pdf
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Purposes of the budget 

For insight into the monitoring of expenditures one is pointed to the financial statements. The 

allocation of resources takes place according to the annual plan, which is based on the multi-annual 

policy plan. Any deviations from the plan and therefore the budget will be covered by the Board. The 

board and the management team are very cost conscious. This is illustrated by our low costs of 

fundraising in relation to our income. Large expenditures are always – after a careful selection 

process – tendered to at least two parties to come up with the best price/quality ratio. To increase 

the stability of the available resources we will work on building a modest reserve.  

Dealings with stakeholders 

See chapter Communication for a comprehensive overview of our communication with stakeholders. 

Through regular communication we try to create awareness and support for our objectives and 

activities. As shown in the above section, we do not only focus on the promotion of our own 

message, but we are open for new ideas, needs, questions and complaints. We are constantly in 

consultation with other institutions and donors to – using their insights and experiences - bring the 

function of our organization to a higher level.  
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15.  Financial statements 2011 

Statements of assets and liabilities drawn per December 31, 

2011  

      (After proposed result allocation) 
       

 

        
 

ASSETS  31 December 2011 
 

 31 December 2010* 
 

 

        
 

Fixed assets 
       

 
Financial fixed assets 73,235 

  
79,142 

   
 

Tangible fixed assets 75,718 
  

76,758 
   

 

  
148,953 

   
155,901 

 
 

        
 

Floating assets 
       

 
Stocks 0 

  
92,770 

   
 

Receivables and accrued income 81,884 
  

35,526 
   

 
Cash and cash equivalents 74,040 

  
71,681 

   
 

  
155,924 

   
199,977 

 
 

  
  

   
  

 
 

  
304,877 

   
355,878 

 
 

        
 

LIABILITIES 
       

 

        
 

Reserves and funds 
   

  
   

 
Continuity reserves 38,000 

  
38,000 

   
 

Destination reserves 194,525 
  

210,071 
   

 
Other reserves 67,886 

  
88,903 

   
 

  
300,411 

   
336,973 

 
 

        
 

Short-term debts 
 

4,466 
   

18,905 
 

 

  
  

   
  

 
 

  
304,877 

   
355,878 

 
 

        
 

        
 

        
 

        
 

        
 

        
 

(Annual account 2010 is derived from the at 17-11-2011 adopted annual account – see general notes) 
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15.1. Categorial operating account 2011 

Fundraising         

  2011  2011  2010   
  Realisation  Budget   Realisation   
  €  €  €   
Income         
Income from own fundraising  662,079  484,314  399,708   
Other income  30,397  62,920   77,126   
Sum of income  692,476  547,234  476,834   
         
Expenses:         
Spent on the Objectives         
Education training coaching  207,476  162,574  109,791   
Infrastructure projects  387,072  333,763  205,287   
Economic projects  71,153  0  79,906   
  665,701  496,337  394,984   
Recruitment income         
Costs own fundraising  34,026  17,633  17,771   
Costs recruitment subsidies  5,969  5,510  5,553   
Costs recruitment other income (Burkin’art)  14,924  27,552  27,767   
  54,919  50,696  51,090   
Management and Administration         
Costs in the Netherlands  1,791               -   1,666   
Costs in Burkina Faso  6,628               -   5,600   
  8,418  0  7,266   
         
Total of Expenses  729,038  547,033  453,340   
         
Results  -36,563  201  23,494   
0000000         
Mutation funds and reserves         
Other reserves  -21,017    -11,218   
Destination reserve lunch programme   1,172    7,474   
Destination reserve fertilizer project  -13,483    6,229   
Destination reserve scholarship  9,598    21,207   
Destination reserve development centre bobo  -772    -609   
Destination reserve Microcredit  -12,061    411   
Continuity Reserve               -                  -    
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ACCOUNTING POLICIES 

       

           

 
GENERAL 

         

 
The comparative figures have been adopted from the 2010 annual account as it is released and approved by  

  

 
17 November 2011. These financial accounts shall take the place of the  

  

 
2010 annual account, as presented by 16-06-2011. 

     

           

 
The annual account is in conformity with the Directive Fundraising institutions, build and placed.  

 

 
All amounts are in euros.  

       

           

 
All transactions are translated at the CFA fixed exchange rate.  

   

 
There are therefore no valuta results.  

      

           

 
Account policies for the assets and liabilities 

     

           

 
Financial fixed assets 

        

 
The financial fixed assets include the micro credits, who are valued based on the historical costs with the 

  

 
deduction of the already committed repayments. 

  

 
If in three years’ time no regular repayments of the micro credits have taken place, 

  

 
no loans will in its entirety be provided. 

      

           

 
Tangible fixed assets 

        

 
Tangible assets are valued at its historical cost. Depreciation occurs after 

  

 
materials are in service based on the expected life duration. 

   

           

 
Stocks 

         

 
The sculpture stocks are valued at the bases of the historical costs with the deduction 

  

 
of a provision for obsolescence.  

       

 
Maize stocks are valued at the market value per balance sheet date, under deduction 

  

 
of a provision for obsolescence.  

       

           

 
Receivables 

         

 
Receivables are valued at nominal value, under deduction of necessary   

 

 
provision for bad debts. 

       

           

 
Cash and current liabilities 

      

 
Cash and current liabilities are valued at nominal value.  

   

           
 Principles for determination of results 

       

 
With regard to the items included in the results,  

   

 
it is that income can only be taken if and insofar as it is included in  
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that financial year, and that expenses were taken into account that originate before  

   

 
the end of the financial year. 

       

 
The cost allocation in the Netherlands per category shall be based on a detailed 

   

 
estimate for each cost category. 

     

        
2011 

 
2010 

        
€ 

 
€ 

 
Micro credits 

        

 
Book value per January 1

st
 

     
79,142 

 
82,699 

 
Inflow: loans 

     
34,927 

 
45,115 

 
Inflow: Credited interest 

     
3,074 

 
3,180 

 
Outflow: repayments, incl. interest 

    
43,908 

 
49,083 

 
Outflow: specific impairments 

     
0 

 
2,769 

 
Book value per December 31

st
  

    
73,235 

 
79,142 

 

 
 

 
These loans have the objective to actively encourage local initiatives. 

  

 
A market interest rate is charged which in turn will benefit new provided microcredit.  

  

          

 
Specific deductions include loans which were written off in previous years 

  

 
Which due to economic difficulties were impossible to be repaid. 

   

        
2011 

 
2010 

     
Purchase 

 
Depreciation Book- 

 
Book- 

 
Tangible fixed assets 

     
value 

 
value 

 

Buildings (development centre) 
bobo  

77,249 
 

-2,317 74,932 
 

     75,704  

 
Equipment (computers etc.) 

 
1,342 

 
-556 786 

 
      1,054  

 
Total 

   
78,591 

 
-2,873 75,718 

 
     76,758  

           

 
Stocks 

         

 
Bronze sculptures 

     
0 

 
27,476 

 
Stocks maize in Burkina Faso 

    
0 

 
65,293 

 
Consignment stocks from farmers 

    
0 

 
             1  

        
0 

 
92,770 

 

 
   

 
Cancellation or other execution of the related project activities. 

  

        
2011 

 
2010 

        
€ 

 
€ 

 

Accounts receivable and accrued 
active        

 
Debtors (sale maize in Burkina Faso) 

   
36,076 

 
2,230 

 
Bank warranty office rent 

     
168 

 
3,427 

 
Prepaid expenses (incl. pump and rent) 

  
1,785 

 
16,328 

 
Receivables to be repaid 

    
0 

 
     10,702  

 
R/C  AFF 

      
42,743 

  

 
Other   

      
-94 

 
2,382 

 
Revenue tax 

     
1,207 

  

 
Payroll tax  

        
457 

        
81,884 

 
35,526 

 

 



61 
 

Cash 
        Rabobank 

      
6,426 

 
4,365 

Rabobank yield account/ fixed term account 
  

34,000 
 

20,000 

Banks in Burkina Faso 
     

33,128 
 

41,072 

Cash in Burkina Faso 
     

485 
 

4,380 

Costs postings  
      

0 
 

1,864 

       
74,040 

 
71,681 

Continuity Reserve 
        Equity at start of book year 

    
38,000 

 
38,000 

Addition  
      

               -  
 

0 

Equity at December 31
st

  
    

38,000 
 

38,000 

          The necessary continuity reserve is determined on commitments in the Netherlands for the coming year 

(rent, salaries, and others) and covers a total of €38.000. 

These reserves will be built in two years 
     

          Appropriated reserve 
        Lunch programme 
        Balance at January 1

st
  

     
16,492 

 
9,018 

Inflow: donations and grants 
     

16,780 
 

22,762 

Outflow: Issued in report year 
    

15,608 
 

15,288 

Balance at December 31
st

 
     

17,664 
 

16,492 

          Fertilizer 
         Balance at January 1

st
 

     
92,502 

 
86,273 

Inflow: selling maize yields 
    

71,645 
 

19,724 

Inflow: additional funds pursuant to a resolution of the Board 
    

35,000 

Outflow: Direct costs and purchase 
    

85,128 
 

48,495 

Balance at December 31
st

  
     

79,019 
 

92,502 

          

       
2011 

 
2010 

       
€ 

 
€ 

Scholarship 
         

Balance at January 1
st

 
     

42,779 
 

21,572 

Inflow: donations and grants 
     

70,570 
 

23,700 

Inflow: additional funds pursuant to a resolution of the Board 
    

     39,000  

Outflow: Direct costs 
     

60,972 
 

41,493 

Balance at December 31
st

  
     

52,377 
 

42,779 

          
Development centre Bobo 

        
Balance at January 1

st
  

     
29,837 

 
30,445 

Inflow:  subsidy and grants 
     

               -  
 

0 
Outflow: release due to  

depreciation 
     

772 
 

609 

Balance at December 31
st

  
     

29,065 
 

29,837 
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Micro credits 

     

 
Balance at January 1

st
  

  
28,461 

 
28,050 

 
Inflow: donations and grants 

  
               -  

 
0 

 
Interest earned minus specific write-offs -12,061 

 
411 

 
Balance at December 31

st
  

  
16,400 

 
28,461 

        

 
Total destination reserves 

    

 
Balance at January 1

st
  

  
210,071 

 
210,071 

 
Mutation in report year 

  
-15,546 

  

 
Balance at December 31

st
  

  
194,525 

 
210,071 

        

 
Other reserves 

     

 
Equity at start of financial year 

 
88,903 

 
100,121 

 
Results for the financial year 

  
-21,017 

 
-11,218 

 
Equity at December 31

st
  

 
67,886 

 
88,903 

        

 
Current liabilities 

     

 
Accrued audit fees 

 

        
1,800   

      3,008  

 
Creditors 

   
               -  

 
      2,871  

 
Payroll tax 

  
          619  

  

 
Revenue tax 

    
      5,354  

 
Deferred income projects 2011 

 
               -  

 
      4,976  

 
Holiday reservation costs 

  

        
1,104   

         597  

 
Other current liabilities 

  
          944  

 
      2,098  

     

        
4,466  

 
     18,905  
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15.2 Explanation of the operating accounts 

 
EXPLANATION FUNDRAISING 2011 

 
2011 

 
2010 

  
Realisation 

 
 Budget 

 
Realisation 

  
€ 

 
€ 

 
€ 

       

 
Income own fundraising 

     

 
Lunch programme 16,780 

 
38,250 

 
29,701 

 
Receipts for projects 636,249 

 
416,064 

 
252,272 

 
Other donations and grants 5,500 

 
           -  

 
85,935 

 
Donations in kind 3,550 

 
30,000 

 
    31,800  

  
662,079 

 
484,314 

 
399,708 

       

 
Other income 

     

 
Donations from subsided institutions 20,000 

 
54,920 

 
0 

 
Proceeds from fertilizer project 0 

 
           -  

 
42,197 

 
Proceeds Burkin’art 8,235 

 
8,000 

 
33,589 

 
Interest proceeds 1,563 

 
           -  

 
1,339 

 
Other proceeds 599 

 
  

 
  

  
30,397 

 
62,920 

 
77,126 

       

       

 
EXPLANATION FOR EACH COST CATEGORY 2011 

 
2011 

 
2010 

  
Realisation 

 
Budget 

 
Realisation 

  
€ 

 
€ 

 
€ 

       

 
 Rent including service costs      8,223  

 
    6,250  

 
    17,537  

 
 Depreciation costs       1,040  

 
           -  

 
         964  

 
 Postage costs       1,502  

 
    1,000  

 
      2,166  

 
 Telephone/ fax- en internet costs      3,096  

 
    4,158  

 
      2,930  

 
 Advertisement costs          184  

 
           -  

 
      3,248  

 
 Travel- and accommodation costs    10,940  

 
  11,187  

 
    12,307  

 
 Representation costs             -  

 
       532  

 
         180  

 
 Other administration costs         768  

 
       382  

 
         517  

 
 Office costs     12,581  

 
    5,908  

 
      9,577  

 
 Contribution and subscription costs         259  

 
    1,953  

 
      2,461  

 
 Insurances       2,740  

 
    2,188  

 
      1,431  

 
 Accountant costs       6,497  

 
    3,548  

 
      4,315  

 
 Bank costs       1,142  

 
       829  

 
      1,213  

 
 Consultant costs        4,121  

 
           -  

 
         394  

 
 Other costs      7,924  

 
    5,026  

 
         869  

 
 Salary    53,909  

 
  50,525  

 
    42,087  

  
  114,925  

 
  93,486  

 
  102,195  

       

 
In the Netherlands    59,695  

 
  55,104  

 
    55,533  

 
In Burkina Faso    55,230  

 
  38,382  

 
    46,662  

  
  114,925  

 
  93,486  

 
  102,195  
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EXPLANATION PROJECT COSTS 

     

  
2011 

 
2011 

 
2010 

  
Realisation 

 
Budget 

 
Realisation 

  
€ 

 
€ 

 
€ 

       

 
Education and coaching 

     

 
Direct costs  191,398 

 
149,100 

 
97,605 

 
Implementation costs in Netherlands 930 

 
902 

 
772 

 

Implementation costs in Burkina 
Faso 

15,148 
 

12,572 
 

11,414 

  
207,476 

 
162,574 

 
109,791 

       

 
Infrastructure projects 

     

 
Direct costs  357,077 

 
306,100 

 
182,502 

 
Implementation costs in Netherlands 1,735 

 
1,853 

 
1,443 

 

Implementation costs in Burkina 
Faso 

28,260 
 

25,810 
 

21,342 

  
387,072 

 
333,763 

 
205,287 

       

 
Economic projects 

     

 
Direct costs  65,639 

 
0 

 
71,037 

 
Implementation costs in Netherlands 319 

 
0 

 
562 

 

Implementation costs in Burkina 
Faso 

5,195 
 

0 
 

8,307 

  
71,153 

 
0 

 
79,906 

 
Total projects 

     

 
Direct costs  614,113 

 
455,200 

 
351,144 

 
Implementation costs in Netherlands 2,985 

 
2,755 

 
2,777 

 

Implementation costs in Burkina 
Faso 

48,603 
 

38,382 
 

41,063 

  
665,701 

 
496,337 

 
394,984 
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15.2.  15.3  Distribution of costs based on cost allocation % for each category (total and Netherlands detail) 

     57% 25% 10% 3% 5% 31.2% 58.1% 10.7% 

  
  

  Distribution costs in Netherlands to:   
 Distribution implementation costs in 
Netherlands: 

  
 Total in   Of which  Of which Fundrais.  Burkinart  

 
Fondswwrv.  Administr. Execution Education  Infrastr  Economic 

  
 Year account  In NL in BF  donation     subsidies  Managemt. in NL Projects Projects projects 

 Rent  8,223  6,134  2,089   3,496  1,534  613  184  307  96  178  33  

 Depreciation costs  1,040             116               924  66                  29                  12  3  6   2  3 1  

 Postage                1,502                1,381                 122  787                345               138  41                69                    22       40       7  

 Telephone/ fax- and internet 
costs               3,096            1,070             2,026          610             268            107  32             54                 17            31              -  

Advertisement                   184                   119- 
                 

303             68-                 30-                12-     4-                 6-              2-              3-                  1- 

Travel and accommodation costs             10,940                2,023  
              

8,917            1,153                506               202             61              101                    32         59                 11  

Representation costs                        -  
 

                       
-                  -                      -                     -                    -                    -                       -                   -                    -  

 Other administration costs                   768                   368  
                 

400             210                  92                  37                   11                18                      6               11                         2  

 Office costs              12,581                6,665  
              

5,916           3,799             1,666               666               200              333                104             194                   36  

Contributions and subscriptions                   259                   259  
                       

-                  148                  65                  26                     8                13                      4                 8                         1  

Insurances               2,740                   549  
              

2,191                  313                137                  55                    16                27                      9              16                         3  

 Accountant costs               6,497                5,879  
                 

617               3,351             1,470               588                176              294                    92            171                       31  

 Consulting costs                         -                         -  
                       

-                        -                      -                     -                    -                    -                       -                  -                          -  

 Bank costs               1,142                   795  
                 

346                  453                199                  80                   24                40                    12                23                         4  

 Advice costs                4,121                3,754  
                 

367                2,139                938               375                113              188                    58             109                       20  

 Other costs               7,924                5,506  
              

2,418               3,139             1,377               551                165              275                    86             160                       29  

 Salary              53,909              25,316  
            

28,593             14,430             6,329            2,532                759           1,266                395             736                     135  

 Total            114,925              59,695  
            

55,230             34,026          14,924            5,969     1,791          2,985                930         1,735                    319  
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DISTRIBUTION IMPLEMENTATION COSTS IN BURKINA 
FASO 

   

  
100% 12% 88% 31.2% 58.1% 10.7% 

  

 Distribution implementation costs in Burkina Faso to:  
  

  
Costs Administr To  

 
Education   Infrastr  Economic 

  
in BF Managmnt. Projects Projects Projects projects 

 Rent            2,089               251  
          

1,838  
                    

573  
           

1,069               196  

Postage              122                15  
             

107  
                      

33  
                

62                  11  

Depreciation costs              924               111  
             

813  
                    

253  
              

473                  87  

 Telephone/ fax- internet costs            2,026               243  
          

1,783  
                    

556  
           

1,037               191  

Advertisement costs              303                36  
             

267  
                      

83  
              

155                  29  

Travel- accommodation costs           8,917            1,070  
          

7,847  
                 

2,446  
           

4,563               839  

 Representation costs                   -                   -                   -  
                          

-  
                    

-                     -  

Other administration costs              400                48  
             

352  
                    

110  
              

205                  38  

 Office costs            5,916               710  
          

5,206  
                 

1,623  
           

3,027               556  

Contributions and subscriptions                  -                   -                   -  
                          

-  
                    

-                     -  

Insurances           2,191               263  
          

1,928  
                    

601  
           

1,121               206  

 Accountant costs              617                74  
             

543  
                    

169  
              

316                  58  

 Consulting costs                   -                   -                   -  
                          

-  
                    

-                     -  

 Bank costs               346                42  
             

305  
                      

95  
              

177                  33  

 Advice costs               367                44  
             

323  
                    

101  
              

188                  35  

Other execution costs           2,418               290  
          

2,128  
                    

663  
           

1,237               227  

Salary ( Burkina Faso)          28,593            3,431  
        

25,162  
                 

7,842  
        

14,630            2,689  

 Total  55,230 6,628 48,603 15,148 28,260 5,195 
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Appendix 1: Auditor’s Report (in Dutch) 
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The Netherlands     Burkina Faso 
Stichting ASAP      ASAP Burkina 
Gansoordstraat 2     BP 3492 
1411 RH Naarden-Vesting    01 Bobo Dioulasso 
Tel: 035-6952878     Burkina Faso 
Fax: 035-6944045     Tel: +226 20981114 
Kamer van Koophandel: 32067354 
Account number : 38.37.05.967 

 
info@asap-foundation.org 
www.asap-foundation.org 


