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Foreword 
 
The ASAP Foundation has been active for 13 years in Burkina Faso and helps villagers to improve 
their level of education, their health, their community organizational skills, their earnings and their 
prospect of improvement. Based on the acquired experiences we have developed a complete 
approach that we continue to improve upon. This structured approach results in an effective 
development of the villages. 
 
The ASAP Foundation is currently active in nine villages in the surroundings of Bobo Dioulasso, in 
western Burkina Faso. ASAP has reached over 12.500 people with its activities. In this report you 
can read about the results of the various projects. The past year has shown many successes, 
however, we also had to deal with several disappointments. 
 
The challenge of the coming years will be the process of improving the quality of primary and 
secondary education in the rural villages. Our involvement and experience with education in Burkina 
Faso have demonstrated that the quality of teaching in village schools is relatively low. For that 
reason ASAP has developed a special training for teachers. With these extra trainings we want to 
improve the skills and motivation of the teachers. ASAP will also start a new private agricultural 
secondary school in October 2011.  
 
Another important issue for improvement is hygiene, therefore it is one of the top priorities on the 
ASAP agenda. We will continue to work on improving the hygienic situation of the villagers and that 
they will get better access to clean water and healthcare. In our hygiene programme we also pay 
specific attention to the high birth rate in our villages.  
 
Promotion of employment and income for the villagers is next to education and hygiene an essential 
part of the ASAP policy. We seek towards a sustainable and economical balanced village. This 
means that in addition to the agricultural production in these villages, other sources of income must 
be developed. In the past we have initiated a microcredit programme that will help towards that goal.  
 
We would like to thank all of the donors, individuals, businesses and government institutions, and in 
particular our volunteers of our organization, for their gifts and commitment to ASAP. Your trust and 
support in our endeavours have made it possible for some of the dreams and aspirations of the 
villagers to be realized.  
 
Kind regards, 
 

 
 
Hervé Millet. 
 

 
 

Schoolchildren 
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ASAP at a glance 

The following pages are an at-a-glance summary of our foundation. 
 
ASAP seeks to improve the quality of life of a number of towns in Burkina Faso. We use the 
Millennium Goals as a means of measurement on the micro level. 
  
The foundation has been operating for 13 years and is supported in 2010 by a group of 
approximately 30 volunteers in the Netherlands. One paid employee has been added to the ASAP 
foundation since last year.  
 
ASAP has received a total of € 497.267 donations in 2010. These donations came from private 
donors, small and large organizations and foundations. ASAP has also received funds through the 
bronze sculpture sale by Burkin’art. In 2010, the costs of fundraising came to € 54.679, or 10, 9% of 
total donations. Most of the implementation/structural costs are covered by the proceeds of the 
sculpture sale. Only the remaining structural costs are covered by donations.  
 
In 2010, ASAP has spent a total of € 388.813 on development projects in nine villages. The 
population of these villages consists of approximately 12.500 people including 2.656 children who go 
to the primary schools that ASAP has built and maintains.  
 
In addition to the implementation of our own projects, ASAP provides the income for at least 100 
families (more than 500 persons) in these nine villages. 
 
ASAP has the CBF-certificate (Stichting Centraal Bureau voor Fondsenwerving) for charities. To be 
eligible for this certificate, the costs of fundraising of the foundation can not be more than 25% of the 
funds’ revenues. ASAP meets these criteria fully.  
 

Important results of the ASAP foundation per Millennium Goal since 1998 

 End poverty and hunger 
 

 60% income increase for farmers (loans, education). 

 400% income increase for 600 women (Burkinakarité). 
 

 Achieve universal elementary education 
 

 The number of children that go to school has increased from 800 in 2002 to 2.656 in 2010. 
 

 Promote equality between men and women 
 

 1651 women have a microcredit. 

 All women associations have a “maison de la femme”. 
 

 Reduce infant mortality 
 

 Better family planning. 

 Better hygiene in the villages. 

 Better medical facilities. 

 More vaccined children. 

 More children under medical control. 
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 Improve prenatal care 
 

 Better medical checks during pregnancy. 

 Better access to medical facilities during labour. 
 

 Fight HIV/AIDS, malaria and other illnesses 
 

 Decrease in new malaria cases due to distribution of mosquito nets. 
  

 Work on environment 
 

 Decrease of 50% in usage of wood to cook with. 

 Reforestation of trees. This is equal to the number of trees that are felled. 
 

 Develop a world-wide partnership for development 
 

 Exchange of knowledge with other local and international organizations.  
 

Main Points 

To achieve the goals we use the following main points: 
 
 The improvement of the living conditions of people in backward areas in Africa only takes place 

with a coherent and structural approach and with aid from outside.  
 

 Improvement is only structural if the economic development, the education, the medical care, 
the infrastructure and especially the realization that one himself - with aid - can change their 
situation, these are thus tackled simultaneously. 

 Changes cannot be imposed on the villagers, but must be developed in consultation with the 
local population. This ensures a local commitment and responsibility for starting and 
successfully carrying out projects.  

 Our approach works the bests at rural level. A village knows its own social structure and 
cohesion, therefore they are the best judge of what commitment and contribution they are 
responsible for as a group.  
 

 Each village must satisfy a minimum set of requirements (of organization and cooperation) 
before ASAP will consider implementing any project to them, consequently, not each village 
qualifies for aid from our organization.  

 The number of villages that our foundation can serve at the same time depends on the scope 
and professionalism of the ASAP organization. At this moment the foundation can 
accommodate up to 10 villages. If a village has reached a certain level of independence, the 
aid gradually reduced and a new village can be adopted. 
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1. What does ASAP stand for? 

 

1.1. Objective, mission and vision 

ASAP’s mission is to “develop, realize, support and finance small development projects in Africa”. 
We offer the resources with which the locals can break the poverty cycle themselves.  
 
According to our vision, this is only possible if this is tackled as a community with equal development 
of health care, environment, education and independence, and the economy.  
 
An approach which has been purely aimed at health (i.e. supplying mosquito nets) or on education 
(i.e. building a primary school) or at economy (i.e. assistance in starting an enterprise) will not 
endure. To have a functioning enterprise, for example, you need educated and trained people. 
Moreover, in order for the children to succeed in school, they need to be healthy. 
 
ASAP takes a snapshot of the overall situation of a village in order to determine which of the sectors 
needs to be developed the most. 
 
Geographically, the foundation limits itself to villages in the surroundings of Bobo Dioulasso, the 
second largest city in Burkina Faso. ASAP will never reach all the villages in the surroundings of 
Bobo Dioulasso, but if we can teach the villagers themselves to develop and as this knowledge 
spreads within the region, the effect and the results will be exponentially greater than the initial effort. 

  

Village life 
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1.2. ASAP’s Role 

 
ASAP’s approach is to develop the people, their skills, knowledge and networks. We do this by 
helping to carry out concrete projects in the villages. As the villagers become better organized, have 
better training and show progress, ASAP then slowly withdraws. Longevity of a programme and how 
far it sows itself to other villages in the surroundings is the litmus test of the effectiveness of any 
venture.  

ASAP supports developing initiatives 
One of the core principles of ASAP is that we help villagers discover how they can develop initiatives 
and how they can set priorities. The Appreciative Inquiry method (see website) is an important tool. 
Villagers can come at any time with new initiatives. A condition is however, that they will initiate it 
themselves. If possible the initiative has to be written, but if not possible, orally. Local ASAP 
employees in Burkina Faso help in further developing the proposal.  
Since ASAP has worked for years with the same villages, we have built a strong connection with the 
villagers and we have a good understanding of what the needs of the villages are. Therefore, we can 
accurately assess requests from villagers for new projects and determine their potential 
effectiveness. Our goal is that over time the villagers will be able to do this themselves. 

ASAP provides access to financial resources 
If a proposal, established by the villagers and the team of ASAP in Burkina Faso, is ready for 
implementation, a plan is made for obtaining the financial resources. An important notion of ASAP is 
that nothing is free. With projects that are related directly to production or trade (cultivation of grain or 
sales of karité butter) and that are expected to generate extra income for the people concerned, are 
handled with loans. Any projects that are aimed at education or infrastructure are handled with 
grants. Contributions from the villagers are expected for all projects. Contributions can take the form 
of money, labour, material, or a combination of these. The level of contribution depends on the type 
of project. ASAP also assists with the management of the financial resources.  
 
ASAP offers support to the organization and realization of projects 
Crucial in any project that ASAP is involved with is that the local population is actively involved. This 
is why when building a school; a call is put out to the local population. The role of the ASAP 
employees depends on the complexity of the project and/or on the experience of the initiators. When 
necessary, ASAP will involve local professionals, like teachers, construction workers, soil and seed 
experts and spokesmen. In some cases ASAP arranges specific trainings for these professional.  

ASAP offers trainings and helps in networking and relationship building 
ASAP offers a wide variety of trainings. Some trainings are of a more technical nature (How can I 
best cultivate maize?), others have a more independent character (How can I have my voice heard 
as a woman?). ASAP also helps the villages to build relationships with government institutions and 
companies and to build their own networks. 

Burkinabé 
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ASAP as progress and results monitor 
Each of the ASAP employees in Burkina Faso are responsible for registering basic facts and 
monitoring the progress and impact of the projects. Collecting this data has proven to be difficult and 
although there has been some development already, it remains an important area for improvement. 
Obtaining data in villages is time-consuming because the data is not readily available. Frequently 
employees find themselves having to revisit the same people and then come to question the 
reliability of the data. Finally the processing of the data is a capability that is not always fully 
developed. 
 
In our approach we also pay careful attention to socio-cultural aspects, such as  
 

• Reinforcing community feeling, by creating surroundings in which all votes can be heard, 
including women and young people.  

• Hold one another to agreements.  For example, we take a grain mill if the loan for it is not 
repaid. 

• Hold the community responsible for promises and guarantees, such as providing a portion of 
the labour for construction of a school or payment into a community fund (this fund is 
returned to the village upon completion of the project). 

• An honest division of the contributions between interested parties in a project.  
• Educating rural farmers in sustainability practices (reforestation and rotation agriculture 

instead of exhausting the ground). 

 

 
 

 

 

 

 

 

  

Daily life 
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2. What have we achieved with our projects? 

2.1. Objectives 

   

# 
Overall Objectives S Status 2009 Status 2010 

1 
After 15 years in operation, the Millennium 
goals have been met. 

↑ ↑ 

 
After 15 years of ASAP involvement in a 
village, the Millennium Objectives are 
reached. 

There is clear 
progress in the 
realization of these 
goals, but if they will 
be attained in 15 
years is uncertain. 

Also in this year 
there is a clear 
progress in the 
realization of these 
goals if they will be 
attained in 15 years 
is uncertain.  

2 Projects implemented according to plan ↑ ↑ 

 
All planned projects have been implemented 
on time, within the budgets and with the best 
price/quality proportions 

Many, but not all 
projects 

Many, but not all 
projects 

3 90% of loans are paid back fully ↔ ↔ 

 
90 % of loans to villagers are paid back on 
time, taking into account sufficient liquid 
assets of the loan holders. 

Majority of loans are 
paid back on time 

Majority of loans are 
paid back on time 

4 There are sufficient funds available ↔ ↔ 

 
Fundraising efforts are efficiently carried out 
and have provided enough funds to pursue 
both short and long term projects. 

As in 2008, funds 
were raised for all 
planned projects  

Not all planned 
projects had fully 
raised funds in 2010 

5 Transparency ↔ ↔ 

 
There is complete transparency concerning 
fundraising, implementation of projects and 
financial operations 

 Total transparency 

   

# Objectives for the 2010 Fiscal Year Status 2010 

1 EDUCATION  
A Kindergartens  

 Realize one new kindergarten ↔ 

 Educate two people to become teachers in the kindergarten ↔ 

 Formalise the supervision of the kindergartens by the Ministry of 
Social Affairs 

↔ 

 Ask the villagers to contribute more to the operating costs of the 
kindergarten 

↔ 

B Elementary schools  
 Offer additional training and support to teachers ↔ 

 Support projects that broaden the future prospects and vocational of 
the children 

↔ 

 Analyze why some children drop out of school ↔ 

 Organise the follow-up of the use of the library ↔ 

 Complete the Construction of the school in Sokourani and realise 
the school expansion in Bona and Mogobasso 

↔ 

 Continue lunch programme and school uniform project ↔ 

C Future training  
 Researching the best type of secondary school that can be built for 

the children who come from the primary schools.  
↑ 

 Help the scholarship children to set up their own development plan ↔ 

 Improve the follow-up of children who have received a scholarship ↔ 

2 HEALTHCARE AND ENVIRONMENT  
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A Water  
 Build water wells to increase the access to clean water in the 

villages Sissa, Nefrelaye and Bona 
↑ 

 Looking for solutions to store water in Kofila and Mogobasso ↔ 

B Medical Centre  

 Build a medical centre in Bona ↔ 

 Organise consultation with the Healthcare Authorities to find a 
solution for the poor access to health care in smaller and isolated 
villages. 

↔ 

C Hygiene  

 Complete the investigation into the latrine project ↑ 
 Research the making of soap ↔ 

D Reforestation  
 Ensure that villages plant more trees than they cut down ↔ 

 Control the proper use of the ‘Foyer Amélioré’ ↔ 

3 ECONOMY  
A Microcredit for Women  
 Obtain better understanding of the use of microcredit by women. ↔ 

 Connect our microcredit programme seamlessly to a formal MFI 
(Micro Finance Institute) without the decrease of the number of 
women that now have access to microcredit.  

↔ 

B Microcredit for farmers  

 Connect our microcredit programme seamlessly to a formal MFI 
(Micro Finance Institute) under the same contract as in the past 

↔ 

 Increase the pressure on late loan repayments ↑ 

C Fertilizer fund  

 Analyse the ability to translate this project into a social business 
project 

↑ 

 Open up the programme to a different culture than the commercial 
one. 

↑ 

D Burkinakarité  

 Collaborate with SNV to develop a new model for this project, 
eventually also as a social business project 

↑ 

E Papaya project  
 Expand the size of the papaya trees by creating good protection 

against the animals around the trees. 

↔ 

F Maison de la femme  
 Help the women to set up economic activities with the Maison de la 

femme as focal point 

↔ 

G Development Centre ASAP  

 Ensure that the office staff appreciates the ASAP office ↑ 

 Generate income by the office (such as renting it out as a 
conference room) 

↔ 

 
Objectives 

  
 
Situation in comparison to 2009 

 Reached  ↑ Improved 
 Reached partially  ↔ Stayed the same 
 Not reached  ↓ Detoriated 

 
2.2. Summary of projects  

# Name Completed 
According 
to plan  

Millennium 
goals Remarks 

2010-01 Lunch project Yes Yes 

 

2.656 children from 9 
villages have a warm 
lunch during recess 

2010-02 Uniform programme 
 
 

No No 

 

 

2010-03 Scholarships 2010-
2011 

Yes Yes 

 

17 new children were 
send to boarding school 
(10 girls, 7 boys) 

2010-04 School supplies Yes Yes 
 

The government 
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provided a portion of the 
supplies. ASAP 
supplemented the rest. 

2010-05 Structural costs 
kindergarten 

Yes Yes 
 

180 children spread 
over 4 kindergartens 

2010-06 Structural costs 
literacy 

Yes Yes 
 

In 2011 teachers will be 
trained  

2010-07 Training for teachers No No 

  

Not started because it 
was not clear if the 
government would take 
over this task. Still not 
clear. 

2010-08 Vocational studies 
2010-2011 
 

Yes Yes 

 

Total: 40 children (14 
boys and 26 girls) go to 
different vocational 
studies (welder, 
electrician, mechanic, 
seamstress) 

2010-09 Hygiene programme Yes Yes  

 

Install simple hand 
washing systems in all 
schools 

2010-10 Animation on 
schools 

No No  
 

Executed in 2011 

2010-12 School expansion 
Bona 

Yes Yes  School will be in use in 
October 

2010-13 School expansion 
Mogobasso 
 

No No 
 

No funds available 

2010-14 Credit bureau Kofila No No 
 
 

Unclear issues 
cooperation with 
MECAP 

2010-16 Study costs for 
technical secondary 
school 

Yes Yes 
 

Studies illustrated a 
need for an Agricultural 
secondary school. 

2010-17 Maison de la femme 
Bona with a hangar 

Partially Yes 

 

Maison de la femme is 
in use. The ‘hangar’ will 
be build in March 2011 

2010-18 Water well Sissa Yes Yes 

 

 
 

The government built a 
water well in Sissa. With 
the funds of the water 
well in Sissa, now a well 
will be built in Bona, 
March 2011.  

2010-19 Water well Nefrelaye Yes Yes 

 

1 water well 

2010-20 Water well Bona No Yes 

 

Start building water well 
in March 2011 

2010-21 Shipping container 
2010 

Yes Yes 

 

In December 2010 a 
container was shipped 
to Burkina Faso 

2010-22 Mosquito net project 
2010 

Yes Yes 

 

No mosquito nets 
distributed in 2010. The 
government distributed 
them in 2010. ASAP will 
look in 2011 if they need 
to distribute them.  

2010-23 Training for village 
leaders 

No No 
 

No budget available  

2010-24 Training for farmers No No 
 

No budget available  

2010-25 Protection of land 
property 

No No 
 

No budget available  

2010-26 Bridge Toungana No No 
 

Building will start in 
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March 2011 

2010-27 
Silo Kofila 

No No 
 

Farmers are not ready 
yet 

2010-28 

Medical centre Bona 

No No 

 

No budget available  

2010-29 
Water source at  
school in Kofila 

Yes Yes 

 

Realised 

2010-30 Reforestations 
villages 

Yes Yes 
 

Realised 

2010-31 Kindergarten 
Nefrelaye 

Yes Yes  Realised 

2010-32 Last phase school 
expansion 
Sokourani 

Yes Yes 
 

In October 2010 the 
classrooms were 
already used 

2008-33 Structural costs 
credit bureau 2010 
3 years 

Yes No 
 

Cooperation with  
MECAP has stopped 

 
 
 

 

School lunch 
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2.3. Education 

In this report we distinguish between kindergartens, elementary schools and higher education. 

  

 

 

 

 

 

 

Kindergartens 
 
Accomplished since 1998 

 Four kindergartens were built by local contractors. All the necessary materials were bought and 
fabricated locally.  

 Four women have completed a two year training programme to become early childhood 
educators.  

 Ten mothers have completed a four month training to become “help mothers” or “petite maman”. 
 
Results and Impact 

 Children are better prepared for elementary school; 

 Children are healthier thanks to extra meals and better hygiene; 

 The children’s horizons are expanded; 

 Children motivate their parents to practice better hygiene. 
 
Challenges 

 Finding sufficient funds, since parents cannot afford full costs (which are 
€65,- per child per year) 

 Maintaining the quality of the education 

Elementary Schools 
 
Accomplished since 1999 

In all, 14 primary schools have been built or extended. Also 47 houses for 

teachers have been built. In addition, each school has its own water well, and 

9 schools have a vegetable garden. 9 villages have libraries (containing 700 

books per library) that are lit with the use of solar panels.  

 

Each school is provided with a lunch programme, resulting in 2.666 children being fed at school in 

2010. ASAP also provides the necessary school supplies. This depends on how much the 

government provides the schools. In the meantime, ASAP has supplied 3000 school books. We have 

organized four training sessions for teachers. Moreover, we have implemented a performance-based 

bonus system which depends on the number of children that complete school and leave with a 

diploma. 

  

Can you touch your left ear with 
your right hand? 
 
Children in Burkina Faso often do 
not have a birth certificate. 
Therefore it is hard to establish 
when a child can go to school for the 
first time. But they have thought of a 
solution! If your child can touch 
his/her left ear via the upper side of 
your head with their right hand, then 
you are ready to go to school! 
 

Boy with lunchbox 

Can I touch my left ear with my right hand? 
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Results and Impact 

 

  
 

 
The number of children attending school since 2002 has increased by 291%. On average, about 
83% of the students finish school; however this number changes drastically from village to village. 
The graduation percentage in 2009-2010 has dropped from 74% to 44%. One of the causes for this 
decrease is the large percentage of female teachers. The women in Burkina Faso have a right of 3 
months pregnancy leave. During their leave there is no substitute for those teaching hours. 
Therefore, some children will not go to school for months in a row.  
 

Challenges 
It is important that parents and students stay motivated to finish school and plan for continuing 
education. We must help make these plans possible by offering scholarships, and the creation of 
continuing education opportunities. Thus, it is important to improve the quality of local (and post 
primary) education. We do this by finding funds for temporary substitutes for teachers who go on 
pregnancy leave. We constantly work to reduce the number of children that leave school without 
graduating. We have had some successes, but there is always room for improvement. 
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Continuing Education 
 

 
  
Three girls with a scholarship 

 
Accomplished since 2008  
In the last years, 54 children have gotten scholarships to go to a secondary school. The last years, 
this number has increased considerably. Since 2007, new scholarship students have gone to a 
boarding school, yielding better results than those attending rural secondary schools. Also 14 boys 
and 26 girls have received scholarships for vocational education. 
 
Results and Impact 
The impact of scholarships still shows dubious results. 
However, we are seeing increased motivation in the 
primary school children since they are growing up with the 
opportunity of continuing education. Teachers are also 
increasingly motivated since they are seeing the potential 
and possibility for their students to progress past primary 
education. In addition, scholarship children are sharing 
their experiences with those in their villages (we have 
electricity and running water at boarding school; I met 

someone who started their own company). 
 
Challenges 
We need to find sufficient funding to continue the programme. We also want to help to facilitate the 
contact between students and their families when they are 100 km or farther from home. It is not 
easy to find quality secondary education close to the native villages of the students. We also want to 
offer students the opportunity to pursue professional vocations, especially those that meet any needs 
of their villages. It is also challenging to inspire children to choose vocations other than those in the 
civil service (students do not know if there is a need for farmers, nurses or teachers and end up 
choosing the last). We also want to help the students plan for their futures: What to do after high 
school/professional training? 
 

Private Agricultural Secondary School 
Preparations Agricultural Secondary School 
The ASAP foundation wants to offer children in rural Burkina Faso the opportunity to go to a Private 
Agricultural Secondary School. The school will open its doors to 70 children in October 2011. After 6 
years of primary education, children are able to follow rural public secondary school education. The 
study results are currently extremely poor due to for example a lack of teachers. Less than 10% of 
the students pass their exams after 4 years of secondary education. The children that will follow the 
new 4 year secondary education will be between age 12 and 15. Each year only 70 children can 
enrol in the school. Nearly 100% of the rural population lives from agriculture. By providing good 
education, the level of the Agricultural sector will be improved.  

Did the girls who received a scholarship 
change? 
 
Three years ago we started to give scholarships to 
secondary school children. Those children who 
receive the scholarship go to a boardingschool in 
the city. If you ask children of primary schools in 
the villages about the children that went to the 
boarding school, you always get the same answer. 
Those girls became so beautiful, clean and 
respectful! This is accomplished through the 
hygienic and good meals provided at the boarding 
school. It is a huge motivation for children to 
perform well in school, so that they will be eligible 
for a scholarship to go to the boarding school. 

Boarding school for girls 
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2.4. Health & Environment 

Water wells 
 

 
 
Women at water well 

 
Accomplished since 1998 
ASAP has arranged for 29 water wells to be dug for schools, medical dispensaries, and for common 
use. Also 3 traditional wells have been dug for cattle. 
 
Results and Impact 
Safe drinking water immediately improves the health of the villagers. In addition, the infrastructure 
helps the women and girls who are responsible for fetching household water needs. The women only 
have to walk 500 meters to fetch water. It also furthers the independence and emancipation of the 
women, since they are responsible for the management of the water wells. 
 
Challenges 
It continues to be challenging to find suitable and reliable contractors for the construction of the 
wells. Another constant worry is that if the villagers maintain enough funds in reserve for the 
maintenance of the wells. In a few villages water committees have been set up, only women partake 
in this. These committees are responsible to collect and preserve the money for the maintenance of 
the wells.  
 

Medical Dispensaries 
 
Accomplished since 1998 
There are three medical dispensaries with 6 houses for medical personnel. 
 
Results and Impact 
Only 3 of the 9 villages have received better access to medical dispensaries. The other villages are 
too small according to strict government standards and do not qualify for a medical centre. Thanks to 
these medical dispensaries there is a better standard of health care, particularly for the elderly and 
children. The availability of contraceptives has lead to some birth restriction (noted especially after 5 
years). The use of other, unmonitored “street” medicines are also in decline. The medical 
dispensaries result in faster and more effective treatment of epidemics, vaccination programmes and 
emergency situations. 
 
Challenges 
Better medical treatment is still necessary, especially for those in the smaller villages. We want to 
improve hygiene in the villages in order to lessen the need for medical attention, at this time 80% of 
the sicknesses are a result of polluted water and poor hygiene. We also want to see the use of 
uncontrolled “street” medicines further reduced. 
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Other health related projects 
 
Accomplished since 1998 
In addition to improving water supplies, and building and supplying medical centres, we work to 
improve hygiene habits, starting with children in kindergartens and primary schools. We also provide 
people with mosquito nets. The government has distributed mosquito nets in 2010. ASAP will see if it 
is necessary to distribute them in 2011.  
 
Results and Impact 
 

 
 
Primary school 

 
All schools have received a water tank (of recycled material) and soap; students now wash their 
hands before they eat. Children are now eager to wash their hands at home as well before they eat. 
Hopefully the parents will encourage this and do it as well. Thanks to the mosquito nets that were 
distributed by ASAP in 2009, a 50% decline prevalence rate of serious malaria cases has been 
observed under women. Moreover, the people are well rested and therefore better equipped during 
the day since they are not bothered by insects during the night.  
 
Challenges 
We must ensure that there is plenty of soap present at the schools and that soap is sufficiently 
available in the rest of the village. It is also a challenging and lengthy process to change the 
mentality of the people regarding hygiene.  
 
 

Daily life 
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2.5. Environmental projects 

 
Accomplished since 2009 
 
Three of our projects have a particular focus on improving the environment:  

- The improved ovens 
- The reforestation project 
- The papaya project 

 
Results and Impact 
 
The improved ovens 

All of the women from the 9 villages have been trained to construct improved ovens made of clay 
and stone in 2009. These ovens require a significant reduction in fuel consumption. Use of the 
improved ovens is estimated to save about 1,000 trees per year. The reduction in fuel consumption 
also reduces the need for women to go in search of and to carry back wood. Other benefits of the 
ovens are that food is cooked faster, and women’s health improves thanks to not having to stand 
over smoky fires. The goal is to stimulate more families to use these improved ovens. If only half of 
the families in the villages use these improved ovens, it will save 2.850 trees a year. The project has 
been halted in 2010. In 2011 the project will run again.  
 
Reforestation project 
Thanks to the reforestation project, there is less erosion that results in a better harvest. Until 2009, 
77.550 trees have been planted to reduce erosion. Of these, 1.800 are fruit trees. 40% of the tees 
are still alive. 11.820 new trees (cassia, melina) and 5.760 fruit trees (mango, cashew, orange and 
lime) have been planted in 2010. 
 
Papaya project 
500 trees have been spread in July 2009. Only 50% of the trees (female) will produce fruit because 
of the lack of selection during breeding. The first papayas are picked in April 2010. The women have 
come to realize the importance of variation in their diet, therefore they have requested ASAP to 
assist with the purchase of baobab trees (leaves are used for cooking) and pepper plants.  
 
Due to various reasons the project is still not as successful as we expected it to be. This is partly due 
to the fact that animals eat the fruit on the trees. Another reason that the villagers use the papaya 
leaves as a medicine against malaria. In addition most papaya trees appear to be male, which 
caused them to have little fruit on them. Many trees have died over the course of time.  
 

Papayas 
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Challenges 
We want to encourage more families to take advantage of the improved ovens. If only half of the 
families use the improved ovens, it will safe 2.850 trees per year. One other concern is the 
sustainability of the improved oven after a few years: will the women repair or replace the oven?  
 
If we want to structurally tackle erosion, we need to plant more trees than are being cut down. We 
estimate that 1.900 families in the nine villages use approximately 11.400 trees (per 6 years per 
family). Per year 6.200 are planted due to forestation. This number must increase and the 
deforestation should decrease.  
 
By planting more female papaya trees, we can ensure that more fruit is available. Through this more 
fruit will be available to support their families, and they have the option to sell a portion of their fruit. 
One option is to sell fruit in the city.  
 
It is also necessary that the women will protect the trees against animals and that they regularly 
water them during the dry season. It is also important that the women have a sort of secure area, 
close to home that can serve as a vegetable garden or orchard.  

 

 
 
 
  
 
 
 
 
 
 
 
 
 

 
Village view 
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2.6. Economic development projects 

Microcredit for women (began in 2003) 
 
Results and Impact 
In the 9 villages where ASAP is active, microcredit organizations have been set up to work with the 
women.  
 
Summary of women who use microcredits at the end of 2010  

Village 

Number of 
married 

women in 
village 

Number of 
women with 
microcredits 

Percentage 
women with 
microcredit 

Total value 
of 

microcredit 
Credit per 

woman 

Bona 279 61 22% € 1.381 € 22,64 

Kofila 601 247 41% € 5.656 € 22,90 

Kwekwesso 522 227 43% € 6.931 € 30,53 

Mogobasso 224 112 50% € 4.244 € 37,89 

Nefrelaye 374 330 88% € 7.008 € 21,24 

Oualana 124 94 76% € 2.267 € 24,12 

Sissa 529 398 75% € 7.947 € 19,97 

Sokourani 521 93 18% € 4.038 € 43,42 

Toungana 120 89 74% € 2.215 € 24,90 

Total 3294 1.651 50% € 41.687 € 27,50 

 
The total value of credits has increased from € 31,963 in 2008, to € 41.688 in 2010.The number of 
women with microcredits has increased in that period from 1522 to 1651. Since 2003, 100% of the 
instalments have been paid off on time. Yearly interest rates of the loans are (now) 7%. 
 
The money has helped the women to start new economic activities. The profits are generally used 
for medicines, school supplies, etc. The loans are supplied and managed through women’s 
associations. Because of this, women come together more often and are better organized. 
 
Challenges 
The microcredit project runs very well. We want to help the women to set up an efficient, and 
potentially, profit making business with a small amount of women.  
 
 
 
 
 

Burkinabé women 
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Credits to farmers for materials (started in 1999) 
 

 
Loans (at 9% interest) are made to farmer’ organizations for the purchase of farming equipment – 
oxen, ploughs, seeders. 
 
Results and Impact 
 

Loans  2009  2010 

Outstanding loans beginning of the year 26.852 32.468 

New loans 25.060 4.145 

Repayments 17.962 22.227 

Depreciation 1.482 2.769 

Outstanding loans at the end of the year 32.468 11.617 

 
The number of loans has dramatically decreased in 2010 compared to 2009.  
This is partly due to: 

 No cooperation between farmers organizations 

 Lack of confidence in farmers 

 In some cases, poor harvest due to lack of rain 

 Late repayment of loans 
 
What has/will be done to improve the repayment of loans and interest? 

 Loans are no longer provided to farmer organizations who did not pay back on time.  

 Increased pressure to repay loans with the support of local authorities.  

 The organizations were asked to provide a list of debtors. Through this we can immediately 
take action against defaulters.  

 
Some actions were already successful. For example, slowly loans are repaid from 2003 in Fina.  

 
Challenges 
Providing loans to farmer organizations will be gradually reduced. We want to work closer with 
individual farmers. More information about this can be found in the chapter social business.  

Burkinabé men 
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Artificial Manure Fund (started in 2008)  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

This project was initiated to give farmers the opportunity to grow maize for their families.  
From this fund, farmers receive 3 bags of manure and 15 kilograms of certified seeds. They must 
pay this back from their harvest with 6 bags of a 100 kg of maize. The intention is that the farmers 
will bring in better quality products with the manure. 
 
In the past years, the number of farmers partaking in this project has declined. 
The main reasons are: 

 Farmers have the option of buying subsidized fertilizer. The government provides a subsidy 
of 20% to all farmers that grow cotton.  

 Farmers who repay their loans late cannot use the fertilizer fund.  

 
 Results and Impact 

Village 

Number of 
participating 

farmers in 2008   

Number of 
participating 

farmers in 2009 

Number of 
participating 

farmers in 2010 

Repayment 

Bona 20 19 30 Good 

Kofila 108 168 121 Slow 

Kwekwesso 17 12 18 Good 

Mogobasso 33 28 0 Bad 

Nefrelaye 87 115 113 Slow 

Oualana 29 36 36 Slow 

Sissa 65 116 0 Bad 

Sokourani 46 0 75 Slow 

Toungana 13 0 10 Slow 

 
Challenges 
The social pressure amongst the farmers is not high. They do not feel obliged to repay loans. It is 
hard to compile of list of defaulters for the leaders of the farmer organizations. In the future we will 
work more with individual farmers. More information about this can be found in the chapter social 
business. 

What is the answer? 
 
If you ask someone a question in Burkina 
Faso, he will always try to answer the 
question, even though he might not know 
the answer. Often we ask the farmers 
how many bags of maize they have 
harvested. If the grounded corn is still in 
the silos, it is very difficult to determine 
how many bags of maize there are. 
However the farmers will always give you 
an answer. This often leads to 
misinformation.  
 

Burkinabé men 
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Opurkina (started in 2007)  
 

This programme supports a co-operation of 20 farmers in the village of Sokourani by 
means of loans, subsidies and recommendations. 
 
Results and Impact 
 
The cooperative has a large silo for the harvest. This was a firm investment, which 
allows the farmers to hold onto their harvest and to sell at a more financially 

favourable time. 
 
2010 was a bad year for Opurkina when looking at the number of bags in the silo. Many members do 
not understand the way Opurkina works. They only bring the number of bags back that are equal to 
repay the input. This results in them not repaying the loans. In the future we will work with individual 
farmers who understand and are committed to the way Opurkina works. Together with them we will 
see how they can repay the debt. 
 

 
 
Challenges 
Once again, the social pressure is not high amongst the farmers. They do not feel obliged to repay 
the loans. It is difficult for the leaders of the farmer organizations to compile a list of defaulters. In the 
future we will work closer with individual farmers. More information can be found in the chapter on 
social business.  

 
Meeting with the farmers 
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Burkinakarite (started in 2006) 

 
 
The role of ASAP is to offer support in creating a union between the women’s 
associations in 5 of the villages for the production and sale of shea butter. 
 
 
 

Results and Impact 
 

 
 
 
500 participating women have seen their income from shae butter sales increase from € 10 per year 
to at least € 50. All the women have learned to produce quality butter. The governing board of the 
union has been trained and organized. Unfortunately the harvest of shae nuts varies greatly from 
year to year, as a result of which, the quantity of shea butter also varies greatly from year to year. 
  
The significant increase in income helps the women take better care of their families. The growing 
professionalism of the union is an example for other projects 
 
Challenges 
The intention is that the union eventually functions independently, without aid from ASAP. This is still 
some time away due to 

 Gaps of knowledge and training of the governing board; 

 Varying volumes of production quantities which make it hard to hold customers; 

 The fact that many women are interested in the additional income but not the union itself; 
Competition with other unions in West Africa and industrial companies 
 
We are looking for new ways to solve the problems described above.  
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ASAP Development Centre 
The ASAP development centre is mostly used as an office. The conference room is often used for 
meetings. This room will also be used as an office in 2011 for our new employees of ASAP Burkina 
Faso.  
 

       
  Office ASAP Burkina Faso 

 
 

 
  

 
Villagers 
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2.7. Other projects 

 

 
  
Market 

 
Maison de la femme  
The ‘Maison de la femme’ are houses that are for the exclusive use of women. They are a place for 
them to meet, to use as a medical station (i.e. for vaccinations), for storage of equipment and for 
storing the harvest of the women’s associations. 
 
Results and Impact 
There are 9 ‘maisons de la femmes’ built in 9 villages. Partially as a result of the fact that these 
buildings are used as medical stations, more women and children under the age of 5 are currently 
under medical supervision. There is also a clear increase in the number of children that are 
vaccinated. There are increasing bonds and relationships between the women themselves as well as 
with the Women’s Associations thanks to increased interaction. New initiatives are created, such as 
the storage of the harvest and the rental of the benches for parties 
 
Challenges 
One reason for concern is the durability and sustainability of the Women’s Association projects. It is 
important to conceive of and implement economic development activities that all members can 
participate in. Transparency in financial transactions by participating women remains an area that 
needs attention. 
 
Training of teachers 
Due to the difficult living and working conditions and the lack of stimulation by the Ministry of 
Education, the teachers at the schools in remote villages are often young, inexperienced or too old 
and unwanted. Moreover, the duration of the teacher’s education has been brought back from two to 
one year of education. Next to that it is difficult for teachers to teach in classes with students from 
different ethnic backgrounds, different native languages, and sometimes there are two classes in one 
room. This leads to the poor education and the high failure rate. Which in turn has the consequence 
that parents are less motivated to send their children to school?  
 
Through a short project, the teachers receive extra training. GREF, a French volunteering 
organisation consisting of retired teachers will give these trainings on site. The costs are limited to 
the costs of accommodation and transportation (locally and the flight to Burkina Faso) and the cost of 
materials used during the training.  
 
However, the training of teachers is postponed to 2011, due to political unrest and the introduction of 
a new and complex primary education system in Burkina Faso.  
  

What size am I? 
 
There are no fitting 
rooms on the markets in 
the villages to see if your 
jeans fit. To see what 
size you are, the people 
wrap the waistband of 
the jeans around their 
neck. They discovered 
that your waistband is 
twice the size of your 
neck!  
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Literacy Programme 
In 2010 we again started the literacy programme. Three years ago we stopped the programme 
because of the disappointing results.  
 
The new programme uses the Reflect method of Paulo Freire. This is a participatory method where 
the students can compile their own programmes for a large part. Thus, this leaves room for the 
issues that they find important. Furthermore, there are small-scale projects related to the topics the 
students have chosen themselves. These projects are funded by the literacy programme.   
Since ASAP does not have the expertise to set up programmes according to the Reflect method, we 
use the expertise of the association Sirayiri. This association provides the coordination of more than 
30 literacy centres.  
 
The animators of the 6 ASAP literacy centres have had a training session of the association Sirayiri 

in 2010. These centres will open their doors in 2011.  
 
Animation Programme 
We have developed an animation programme in 2009. The animators provided workshops in 
traditional dancing, music, theatre for the young people in the villages. The goal was that every 
village would compile a group of youngsters to participate in the follow-up of the animation 
programme, developed in 2009.  
 
We made a follow-up in the villages in 2010. In response to this follow-up we will resume the 
animation programme in 2011.  
  
The aim of the animation programme is to create a bond between the Young people in the different 
villages. Furthermore, we want to preserve the old traditions.   

School children 
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2.8. Objectives 2011 

Goals 2011 Notes 
Education  
Kindergarten  Opened one new kindergarten in Kwekesso 

 Formalization of monitoring of the nursery schools by the Ministry of 
Social Affairs 

 Increased requests by the villagers to contribute to the running costs of 
the kindergarten 

Elementary 
School 

 Additional training and support of the teachers 

 Projects that support and enhance the prospects and broaden the 
professional training of the children. 

 Analysis of drop-out rates 

 Accomplish the Construction of the school in Kofila, Mogobasso or 
Toungana  

 Continue with the Lunch Programme and the Uniform Project 

 Expand animation programme on schools 

 Accomplish sufficient amount of school supplies for the children.  
Continuing 
education 

 Conduct research to identify the best type of school that should be built to 
accommodate students exiting elementary school 

 Help scholarship students create and implement their own development 
plans  

 Improve the monitoring of scholarship students.  
Health and Environment 
Water   Establishment of water wells to increase access to clean water in the 

villages of Bona, Kofila, Sokourani and Nefrelaye 
Medical Centre  Build a medical centre in Bona 

 Organize consultations and meetings with the health authorities to 
determine a solution to the poor and limited access to health care in 
smaller and isolated villages.  

Hygiene   Conclude research into the latrine project.  

 Conduct research into the making of soap.  
Reforestation  Ensure that villagers plant more trees than they cut down. 

 Monitor the correct use of ‘Foyer Amélioré’.  
Economy   
Microcredit for 
women 

 Better understanding of the use of micro credit by women 

 To seamlessly attach our Microcredit programme to an official MFI (Micro 
Finance Institution) without reducing the women’s access to microcredit. 

Microcredit for 
farmers 

 To attach our microcredit programme for farmers to an official MFI (Micro 
Finance Institution) with the same terms and conditions than are currently 
in place.  

 Increasing the pressure when loans are past due.  

 Training for farmers 
Fertilizer Fund  Explore the possibility of turning this initiative into a social business 

project.  

 Open this project to other than commercial interests.  
Burkinakarité  Cooperate with the SNV to develop a new model for this enterprise, 

eventually turning this into a social business project.   
Papaya project  Increase the size and yield of the papaya trees by protecting them from 

animals.  
Maison de la 
femme 

 Help women set up economic initiatives where the Maison de la femme is 
central. 

Development 
Centre ASAP 

 Ensure that the ASAP staff appreciate their office.   

 Generate income from the centre (rental of conference rooms). 
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3.  How are we structured? 

3.1. ASAP’s Structure 

ASAP Foundation is a non-profit organization, registered in the Netherlands and in Burkina Faso. 
Activities by the Foundation take place in both the Netherlands as well as Burkina Faso. The 
following figures outline our organization 
 
The following graphic shows the organization of ASAP in the Netherlands and in Burkina Faso 
 

 
 
 
The day-to-day management is done by the General Manager. In Burkina Faso an operational 
Director, together with a group of consultants, is responsible for the activities there. 

3.2. Organization Netherlands 

The board of ASAP consists of 6 members. Each member has an operational area as his/her 
specific focus. The board has met 9 times in 2010.  

Members of the Board 

Name, 
function 

Focus area Occupation Date of 
arrival 

1)
 

Date of 
resignation 

Hervé Millet, 
President 

General business 
operations, 
Management 
programme 

Fulltime ASAP 
volunteer 14-11-1997 01-07-2012* 

Gerard 
Bergsma, 
treasurer 

Business operations 
and Financial 
management Consultant 01-12-2009 01-07-2014* 

Arend Plomp, 
secretary 

PR&Marketing 
Financial Advisor 01-05-2008 01-07-2013* 

Peter Paul 
Kissels, 
member 

Planning & Control, 
Programme 
management Investor 01-12-2006 01-07-2011* 

Corina Bots, 
member 

Planning & Control 
Radiology Manager 05-08-2009 01-07-2014* 

William 
Reijersen, 
member 

Business operations 
and Financial 
management Truck Driver 15-01-2010 01-07-2015* 

*) Reappointment; Arend Plomp and Peter Paul Kissels do not wish to be reappointed. 

 
The Supervisory Board has met 3 times. 

Netherlands Burkina Faso 

Employee NL 

Volunteers  

Manager ASAP  
BF 

Advisors 

Staff 

General  
Director 

Supervisory  
Board 

Managing Board 

Advisors 
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Members of the Supervisory Board 

Name, position Occupation Start Date 
1)

 End Date 

Hardy Korver, President Director KPMG 08-05-2009 01-07-2014 

Hans Overhage, 
Member 

Commercial director 08-05-2009 01-07-2014 

Hennie Buter, Member Retired director 08-05-2009 01-07-2014 

Jean van Wersch, 
Member 

Business development 
coach 

08-05-2009 01-07-2014 

Leon Hendriks, Member Entrepreneur 08-05-2009 01-07-2014 
1)

 Starting date is as of the start of the new composition of the Board 
 

3.3. Organization in Burkina Faso  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A fulltime, paid group of employees works in Burkina Faso, local employees, partially are on full time 
basis others have free-lance contracts.  

  
In addition to these people, we make use of different specialists, such as;  
 
Name Function 

Bakari Kassamba Technical advisor shea nuts project  
Elise Guiro Advisor shea nuts project  
Yescob Sanou Advisor for agriculture  
Felix Héma Advisor for the model farm  
Solange Sawadogo Consultant for environmental  
Jonas Soubeiga Advisor to the appreciative inquiry method  

3.4. The future of ASAP 

ASAP was founded in 1998 as a result of the work of the president of the board, Hervé Millet. The 
foundation has grown from a small, private organization to a mature, professional foundation. The 
organization in Burkina Faso consists of 8 employees. In the Netherlands there is a Board, 
Supervisory Board and (now) one part-time employee.  
 
The Board of ASAP struggled in 2010 with the question of what the future prospects were for ASAP, 
given that the foundation is still highly dependent on the director and that the growth of the 
foundation required necessary changes in terms of legislation, staffing and fundraising.  
 
 
 
 

Burkina Faso 

Operational Manager ASAP BF 

  
Desire Quattara 

Education/women projects  

Agrarian projects 
Karim Yéré 

  

Driver 
SymphorienWandago 
Wandago

Chauffeur 
Symphorien Wandago * 

Loan administration 
Jean Francois Millogo 

 

 

 

 

   

Guards 
Jacques Ouattara / 

Boro Kassoum 
 

 

 
Financial employee 

Natacha Toé 
 

Financieel medewerker 
Natacha To é ** 

 Fulltime contract  

Boer 
Rémy Ouattara 

 

 

Freelance contract 
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Two consultants from Accenture have supported the management of ASAP pro bono in developing a 
future vision. After the first interview round it was concluded that the board in the Netherlands first 
needs to have a common view of what needs to be accomplished in Burkina Faso.  That common 
view or image is formed by successively answering the following questions.  
 

1. When can a village stand on its own feet? 

 If there is a strong Self/Entrepreneur present, who are self-sufficient, meaning that 
income exceeds expenditure. 

 If the organization of the village is effective and there is a strong leadership that is 
capable of creating unity in the community and at the same time encourages and 
accomplishes innovation.  

 If there is an infrastructure that is independently determined and maintained 
(including banks, schools, roads). 

2. What role can/should ASAP play in developing a village? 

 Provide support in developing new initiatives, by testing the needs of the people, 
presence of sufficient and strong leadership, sustainability, and a good business 
case (initiative must come from the village).  

 Facilitating access to knowledge, finance and relevant initials/agencies. 

 Monitoring the progress by measuring results (including business case) and, if 
necessary, advice and assist in project implementation.  

3. What input is needed for ASAP BF (in terms of money and capacity building) on short, 
medium and long-term?  

 A strong leadership needs to be developed that can build on sufficient experience 
and thus can be inspiring for the villages.  

 ASAP BF needs to benefit from a strong local and inter(national) network. 

 ASAP BF must have a sufficient capacity to facilitate the initiatives in the villages 
and must have sufficient project management experience. 

 There must be a sufficient critical mass/size in order to guarantee the continuity. 

 Employees of ASAP BF need to have social skills. 
4. What role can/should ASAP NL play towards ASAP BF? 

 Performing liaison between Burkina Faso and the Netherlands. 

 Coaching: 
1. Support 
2. Controlling 
3. Managing 

 Access knowledge/capital. 

 Preconditions.  
 
Based on the above, ASAP has (re)defined its mission and vision as follows: 

• Improve living conditions of people in remote areas in Africa and breaking the poverty cycle.   
• Villages should develop in a certain way through which the opportunity is there for 

sustainable development.  
• The development of multiple villages has an impact on the entire region.  

 
ASAP seeks the following approach in the villages:  

• A coherent, structural and sustained approach from the outside.   
• Change cannot be imposed, but is in agreement with the locals and local commitment is a 

prerequisite.  
• Approach works best at village level:  

• Help discovering new initiatives.  
• Access to financial resources.  
• Assistance in organizing and implementing projects.   
• Monitor progress and results.  

 
Based on the above, ASAP has identified the key tasks within the organization and based on that 
formulated a new operating model: 
 
The new operating model shall be introduced in 2011. In both Burkina Faso and in the Netherlands 
this will lead to an increase in professionalism, more autonomy in both countries and more 
independence from the founder of ASAP as a result. 
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Transport in Burkina Faso 
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4. Financial Accountability 

4.2. Vision and approach 

The funding of the Foundation is primarily project oriented. A project will be accomplished when the 
necessary money for that project is accrued. This also applies for the projects for more years, such 
as infrastructure projects and the scholarship programme.  
The proceeds from the sale of bronze sculptures is first used for the cover of the structural costs in 
Netherlands and then to supplement funds for projects. Transparency in all transactions, as well as a 
clear separation of functions between operational personnel and those who run the finances is an 
essential part of our approach.  

4.3. Results for 2010 

Income through Fundraising activities and the cost of those. 

Income and costs fundraising 2010  
Realized 

2010  
Budget 

2009  
Realized 

Total income €497.267   €483.964   €432.722 

Cost of fundraising €54.679   €46.374   €40.112 

In % of income  10.9% 9.6% 9.3 % 

  
 
Implementation costs 

2010  
Realized 

2010  
Budget 

2009 
Realized 

Implementation costs in Netherlands €2.904   €2.520   €2.079 

Implementation costs in Burkina Faso €38.527   €38.382   €34.504 

Direct cost project €347.382   €394.950   €329.840 

Total projects €388.813   €435.852   €366.152 

 
Total income can be broken down as follows:  
 

 
Income 

2010  
Realized 

2010 
Budget 

2009  
Realized 

Donations from private individuals 
and foundations  

€387.474  €384.339  €305.264 

Donations in kind  €31.800  €30.000 € 0 

Donations of institutions supported  €869  €63.625  €47.203 

Proceeds from the fertilizer project  €42.197   €46.751 

Gross margin sales Burkin'art  €33.589  €36.000  €31.523 

Interest revenue  €1.339   €1.982 

Total income  €497.267  €483.964  €432.772 

 
The total fundraising is lagging behind in 2010 on the budget. 2010 was a difficult year for 
foundations in general, moreover receiving subsidies from other foundations has been harder. 
Striking differences are: 

 The proceeds from the sale of statues are lower because the Gallery can’t be used anymore. 

 In 2010, we did not receive a subsidy from Impulsis. Impulsis only gives out subsidies for 
capacity building or trainings. The need for this was only established later that year when 
concerned with the strategy project. However, a subsidy is already granted by Impulsis to ASAP 
in 2011.  
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Statement of assets and liabilities drawn of the foundation in 2010. 

Power 31-12-2010 31-12-2009 

Funds for loans  €79.142   €82.699 

Stock bronze sculptures  €27.476  €21.855 

Stock maize  €65.293   €45.840 

Long-term liabilities  0 0 

Short-term debts  €16.958   €11.640 

Cash and cash equivalents  €71.681   €89.722 

 

Information about the allocation of the reserves 
 
 
 
 
 
 
 
 
 
 
 

 
The Foundation runs a conservative treasury policy and has her own ability not invested in stocks, 
bonds or derivatives, but keeps a savings account with the Rabobank, of which the allowance is 
payable immediately. The liquidity in Burkina Faso are made with the BICIA-B (Banque 
Internationale de l'Industrie, du Commerce et de l'Agriculture du Burkina). 

4.4. Evaluation 

In the short term, the financial situation of the foundation is good. The reserves have risen in total 
with almost € 46.000. The actual implementation costs are in line with the budget.  
 
This year all costs for fundraising activities are included. These come to 10.9% of all proceeds, 
against a budget of 9.6%. Within the reserves is again a separation made in what has been put away 
for the maintenance of continuity of the Foundation and which reserves are not assigned. The total 
amount of loans has decreased from € 82.699 to €79.142. By the difficult conditions with the locals, 
there is a special retirement of €2.769, a very modest amount having regard to the total amount of 
outstanding loans. The supply of micro credits is slightly higher and after the write-off balance €411 
higher. There is no long-term debt. The short-term debts fall within the normal activities of the 
Foundation and have to pay costs. The return on equity is not high, but justified given the 
conservative investment policy. There is therefore no reason to change the treasury rules. 

Reserves  2010 

Lunch programme  € 16.492    

Fertilizer Fund  €91.695    

Scholarships Fund  € 42.779 

Development Centre, Bobo  €29.836    

Continuity reserves  €38.000  

Micro-credits  € 28.461   

Equity as at 31 December  €112.198  

Total  € 359.462  
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4.5. Preview  

Financial risks and impact of the credit crisis 
The own fundraising of the foundation ASAP is based on two sources: the sale of bronze sculptures 
and donors. In 2011 we continue with our cautious policy. Projects are not performed if there are no 
resources available. We also search constantly for alternative opportunities to raise funds.  
 
The proceeds from the sale of statues previously through the Gallery Burkin'art and now through the 
Office, the Internet or festivals, is primarily used for bearing the internal cost of ASAP. This is an 
important financial pillar for the organization. More importantly, as a result, a larger proportion of the 
money from donors can be used for projects.  By recruiting a part-time paid employee the costs will 
increase, but we hope that the income, sculpture revenue and donations will also increase. On 
balance, we do not expect a change in percentage in 2011.  
 
Economic conditions have a significant impact on the willingness of individuals and companies to 
donate to charities. In general, it can be said that the influence of the economic crisis on the 
willingness of individuals to support charities is relatively insignificant. However, the government 
shows a strong tendency to reduce the number of subsidies and to focus on larger organizations. 
  
To an eventual decrease in the revenues and the implications for our projects we carry on to capture 
a flexible policy. The method of working of ASAP is that we first identify projects and then search for 
sponsorship. If the raising sponsorship declines, then we will not perform certain projects, so that the 
projects that have a continuous character (such as the school meals) with priority can continue to be 
carried out.  

Income required for projects 
ASAP is only doing fundraising for specific (named) projects. We continue to pay close attention to 
the building of the local organization and training of villagers. These projects provide a greater 
burden on our local organization, for example, infrastructure projects, but are less expensive. In 
order to be less dependent upon the Netherlands we will pay attention in 2011 to capacity building 
and professionalising of local organizations. Impulsis has granted a subsidy for this.  

The hairdresser 
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5. Communication 

 
The Board of ASAP has decided in 2009 that it wants to work on a few communication goals. The 
table below gives a summary of the status at the end of 2010.  
 

 Goals Status 2010 

1 Communication plan for ‘home-style’ 
branding; Professional Communications/PR 
policy 

↔ 

 With the starting points of continuity and 
professionalising ASAP, a communication plan 
and the deployment of a PR assistant is needed.  

Stella Linders has set up a 
communication plan in which concrete 
advices are given about our own ‘home 
style’. Since august 2010 a new PR-
employee is hired for 20 hours a week.   

2 Introduction of a CRM-system ↑ 

 It is important to create effective communication, 
and knowledge of own the own customer base. 

Since May 2010 the CRM-system ACT is in 
use! 

3 Introduction of a newsletter for volunteers ↑ 

 Volunteers are due to their personal enthusiasm 
and support of great significant to ASAP. 

ASAP has send two newsletters to volunteers 
in 2010.  

4 Sending regular press releases ↔ 

 Press releases are an effective means to reach a 
broader audience. 

3 press releases were posted in regional 
newspapers in 2010. 

5 Restyling and updating of the ASAP-website ↑ 

 Our own website is the most important 
information source for current and new relations.  

De ASAP-website has been updated in 2010, 
the website is now available in English and 
Dutch. 

6. Re-new Burkina’art brochure ↑ 

 Important for sculpture sale The brochure of Burkin’art has been renewed 
in 2010. 

   

 Accomplished  ↑ Improved 
 Partially 

accomplished 
 ↔ Remained the same 

 Not accomplished  ↓ Worsened 
   

 

Communication in Burkina Faso 
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5.1. Vision and Approach 

 
Providing transparent reporting on its activities to his stakeholders is very important for the ASAP 
foundation. We even think that this is one of our success factors. That is why we regularly 
communicate about our work. ASAP distinguishes as external stakeholders the following target 
groups:  
  

existing and potential private donors  

corporate sponsors  

volunteers  

grant providers  

cooperating organizations  

public institutions in Burkina Faso  
 
The communication policy of ASAP is on the one hand focussed on the entire Dutch society and on 
the other hand, more specifically to the above mentioned target groups. The hitherto applied 
communication tools from ASAP are:  
  

General news letters addressed to existing and potential donors  

News letters addressed to volunteers  

Press releases  

Multiple Websites  

Burkin'Art brochure  

Blogs from Burkina Faso  

Limanja-celebrations  
  
In this chapter we will explain our vision, approach and results by means of the communication tools.  

Meeting 
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5.2. Communication tools 

General newsletters 
In the year 2009 a total of three General 
newsletters were sent to 1750 donors 
and relationships of ASAP. Topics 
covered in these newsletters were 
among others; the school uniform 
project, scholarships, received subsidy 
of the city council Bussum for 
microcredits, the quality of education in 
Burkina Faso, unexpected 
circumstances due to different projects 
running, school programmes 2010-2011, 
reforestation project, they annual benefit 
dinner, the sponsor run of the secondary 
school ‘t Atrium in Amersfoort. In these 
newsletters were also included flyers 
about Burkin’art. In all three newsletters 
we attached a giro card. We have 
established that attaching flyers and/or 
giro cards have a reasonably effective 
impact on our business relations file.  
In this context, we also like to mention the new CRM software. With the software we want to achieve 
a more complete picture of the information needs of all ASAP relations. With a better understanding 
of the information needs of our relationships, we are able to communicate more effectively in the 
future. In 2011 we will send a newsletter 4 times a year.  
 
 
Objective 2011 

Use the new CRM-system more efficiently Effective communication requires a knowledge of 
the own relationship database.  

Newsletters directed to volunteers 
ASAP has in the past always supported on a multitude of volunteers who support us in various 
activities, such as images in various locations, sales mailings of newsletters and assisting with 
school projects. Precisely because of these volunteers has Bukin'Art and thus ASAP visibility and 
prominence in Naarden and environment in particular. We realize that a group of enthusiastic 
volunteers for our future is of great importance. In addition to the General newsletter we have a 
special newsletter for our volunteers. In these volunteers newsletter, we will provide information on 
future ASAP-activities, the results of previous activities and meetings for volunteers. In 2010 this 
newsletter has been send in April and October. We hope with this special newsletter also recruit new 
volunteers. 
 
Objective 2011 

Send the newsletter for volunteers 4x per 
year. 

Volunteers are of great importance to ASAP 

Press releases 
In the year 2010 two press releases about ASAP and one about Burkin’art was published. Press 
releases are an effective means for getting a wide public attention.  
 
Objective 2011 

Send one press release quarterly Press releases are an effective means to reach a 
broad audience. 

 
  

What is she thinking about? 
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Websites 
Our Foundation communicates through the following Web 
sites:  
www.asap-foundation.org this website provides general 
information about objectives, projects and results of the 
Foundation. The website is in 2010 completely restyled. All 
information is now available in Dutch and English.  
www.burkin-art.com this website provides information about 
the collection of bronze sculptures of Burkin'Art and also 
provides background information about the various artists.  
www.opurkina.org this website provides information about 
Opurkina either "Opportunities Burkina". OPURKINA provides 
loans to agricultural cooperatives in rural areas in Burkina 
Faso. Money that comes in OPURKINA is submitted by 
individuals or companies.  

www.limanyes.org this website provides information about 
the two parties that ASAP Limanja feasts in 2007 and 2009.  
www.burkinakarite.com this website provides information 
about Burkinakarité. Burkinakarité is a Union of women's 
associations, which produces and sells Karite butter.  
  
 
Objective 2011 

Keep the ASAP-website up-to-date in Dutch, 
English and French 

Our own website is for the foundation our 
most important source of information for 
existing and new relationships.  

 
Brochure ASAP 
ASAP has various brochures about the foundation and the projects. In 2010 we have started to up-
date these brochures. 
 
Objective 2011 

Keep  Burkin’art brochure up-to-date Provide better information for our 
customers 

 
Brochure of Burkin’art  
The brochure of Burkin’art is restyled in 2010, here a closer relation towards the home-style of ASAP 
has been searched for. These brochures are spread on all events ASAP is present at.  
 
Objective 2011 

New brochure per artist Provide better information to the 
customers about various artists 

Weekly newsletters during the stay of the board in Burkina Faso 
All along the stay of  the Dutch management in Burkina Faso a news bulletin will sent by e-mail to 
about 120 people who are closely involved in the organization. Everyone who is interested in 
receiving such a report may register via info@asap-foundation.org.  

Video-recordings 
In 2009, in Burkina Faso video recordings were made by a Board Member, during his visit on the 
spot. These video recordings are used to communicate about our Foundation and projects, including 
through YouTube and presentations in schools. In 2011 we want to produce a new promotion video. 
Moreover, each project will also get recorded 
 
Objective 2011 

Create new promotion video, and video’s 
per project 

The goal is to finish the video’s before the 
end of 2011 

 
 
 
 
 
 
 

Burkinabées 

http://www.microsofttranslator.com/bv.aspx?from=nl&to=en&a=http%3A%2F%2Fwww.asap-foundation.org%2F
http://www.microsofttranslator.com/bv.aspx?from=nl&to=en&a=http%3A%2F%2Fwww.burkin-art.com%2F
http://www.microsofttranslator.com/bv.aspx?from=nl&to=en&a=http%3A%2F%2Fwww.opurkina.org%2F
http://www.microsofttranslator.com/bv.aspx?from=nl&to=en&a=http%3A%2F%2Fwww.limanja.org%2F
http://www.microsofttranslator.com/bv.aspx?from=nl&to=en&a=http%3A%2F%2Fwww.burkinakarite.com%2F
mailto:info@asap-foundation.org
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Limanja-feast 
The goal is to show the audience and sponsors with limited resources what we do in Burkina Faso, 
to collect funds by selling sculptures and to make people in a relaxed way familiar with the African 
dance, music and crafts community. No Limanja-feast was organised in 2010. In 2011 we will hold a 
bronze casting demonstration instead of a Limanja-feast. 
 
Objective 2011 

Organise bronze casting demonstration See if we will hold this event yearly 

 
Contacts with the business community 
In 2010, no additional actions have been taken in order to establish contacts with the business 
community. First name set cause for this is lack of time and lack of experience with this type of 
activity.  
 
Objective 2011 

Further establishing our model for village 
development 

A good thought through and presentable 
model will help us to improve the entrance 
to the business community. 

 
 
 

  
Burkina youth 
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6. Fundraising 

 Objectives Status 2010 

1 Fundraising of at least € 400.000. ↔ 

 Necessary to execute running projects in 2010. The Total amount was € 464.910 

2 Total income of sale sculptures - € 52.857 and 
contribution to ASAP of € 31.714.  

Total income of € 67.580 and a 
contribution of ASAP of € 31.800  

 A lower yield is expected due to the economic 
crisis, uncertainty regarding the hiring and 
confusion about the expansion of sales areas.  

 

3 Introduction ACT! ↑ 

 A more efficient approach to the relationship files 
of ASAP. 

The new CRM system ACT! is working 

4 Alignment of objections of Foundations ↑ 

 There is a new concentration tendency. 
Foundations want to fund less different countries 
and themes.  

 

5 Alignment of subsidy criteria of these 
organizations. 

↓ 

 The gradual introduction of MFS II has caused 
major changes to occur in the available funds.  

In 2010 we have not received funds of 
Impulsis and NCDO 

6. Continue with existing schools and approach 
new schools 

↔ 

 The success of these school actions, is also 
determined by the enthusiasm of our ASAP staff 
and volunteers.  

With the current schools various sponsor 
activities are organised. In 2010 no new 
schools were approached.  

7 Make companies interested in ASAP gifts ↔ 

 This objective will be a task for the new staff 
member of ASAP. 
 

In 2010 no companies were contacted 

8 Inform ASAP-relationships about these 
(specific) wishes regarding in kind donations 

↔ 

 This objective will be a task for the new staff 
member of ASAP. 
 

 

 
 Accomplished  ↑ Improved 
 Partially   ↔ Stayed the same 
 Not accomplished  ↓ Worsened 
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6.2. Vision and Approach 

Funds are always used for projects. 
We have no funding for the foundation, 
but always for a specific project. 
Possible deficiencies and the overhead 
costs of the organization are financed 
from the proceeds of the sale of 
bronze sculptures by Burkin'art.  
 
 
 
 
For continuing our current programmes and projects in Burkina Faso we need a yearly budget of at 
least €400.000. If ASAP may have a higher yearly budget then more new projects could be carried 
out.  
 

6.3. Different ways of fundraising 

 
Our objectives for fund raising for the year 2010 and 2011 are based on the experiences and results 
of the previous year. The fundraising of ASAP can be divided into seven categories:  

1  Burkin'Art: sale of bronze sculptures;  
2. Public fundraising: via mailings submitted by donors;  

3. Fund-raising among private organizations and foundations;  

4. Fund-raising in subsidized organizations;  

5. Fundraising by schools;  

6. Fund-raising in companies;  

7. Fund-raising in kind.  

 
Under "Own fund-raising" fall: public fundraising, fundraising among private organizations and 
foundations, fundraising by schools, fundraising among companies and donations in kind.  
Under "other income" fall: fundraising at subsidized organizations, the proceeds from the fertilizer 
project (maize stock), the proceeds of Burkin'Art and interest revenue.  
  

Burkin’art: sale of bronze sculptures  
Since 1999 the ASAP foundation sells bronze sculptures in 
the Burkin'art gallery. The activities involved were carried out 
as part of the foundation. Burkin'art has two other objectives: 
on the one hand, the promotion of Burkinabé artists in the 
Netherlands and boosting their development by purchasing 
their images. On the other hand, building a network for ASAP, 
by highlighting the activities of the foundation to the visitors of 
the gallery. More than 80% of the current contacts of the 
foundation are created via Burkin’art.  
 
Other goals of Burkin’art are: 

 Cover the structural costs in the Netherlands with the 
proceeds of the sculpture sale. 

 If necessary to finance some projects in Burkina Faso. 

  

Bronze sculptures 

Bronze sculptures 
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Two years ago we have stopped to maintain the physical gallery in the shopping street in Naarden-
vesting. The foundation has opted for a different, more cost-efficient and less labour-intensive 
approach for selling art. The sale of bronze sculptures is now partly carried out through the 
www.burkin-art.com website: in conjunction with the office of ASAP. In addition, Burkin'Art sells the 
bronze sculptures by exhibitions in other galleries, conference centres and hotels (woudschoten 
Conference Centre, Hotel in Zeist in sparrenhorst Nunspeet, Hotel Jan Tabak in Bussum, 
Conference Centre Zonheuvel in Doorn, NH Hotel in Amersfoort, Atelier KK in Naarden) and the 
Internet. We are looking for new sales channels, to ensure that there is continuity in the revenue of 
the foundation and the artists.  
 
The table shows the turnover of Burkin'Art and the contribution to ASAP.  
 
  2012 2011 2010 2009 2008 2007 2006 2005 

Sales 

  
€67.580 €67.609 €96.000 €86.269 €99.611 € 106.951 

Net 
contribution €50.000 €40.000 €33.589 €31.523 €37.346 €18.985 €32.462 €33.115 

 
The tax system makes all commercial activities split from the ASAP foundation. A new foundation 
AFF (ASAP friends foundation) will be founded in 2011. Foundation AFF will take over Burkin’art. 
 
For the next years we want to professionalize Burkin'Art. In this context, the website will be adapted 
and the involvement of a gallery manager will be considered. We expect that these steps will lead to 
higher sales of bronze sculptures and therefore a higher financial contribution of Burkin'Art to ASAP.  
 
The chart indicates what our expectations are for the next year.  
  
.  

 

Public fundraising 
The approach of the fundraising will be a continuation of the method we have worked with in the 
past. ASAP has a file of 1750 leads and/or donors. We strive to expand our relationship file by 
organizing exhibitions and the sale of sculptures, issuing press releases, actions in schools and via 
our websites. We provide three mailings per year to our relationships.  
In 2010 the new Customer Relations System called ACT! will be implemented. With the involvement 
of ACT! we strive for a better understanding of the needs and expectations of the 1600 ASAP-
interested people. The funds that we received from these donors are largely devoted to the lunch 
programme.  

Fundraising among private organizations and foundations 
We focus on continuity of the relationship with private organizations and foundations. We do this by 
transparent and on time reporting on the projects they support, with a lot of attention to the method of 
implementation and results. Visiting projects by members of the foundation or other organizations is 
always encouraged.  
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http://www.microsofttranslator.com/bv.aspx?from=nl&to=en&a=http%3A%2F%2Fwww.burkin-art.com%2F
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Private foundations are also in 2010, an important source of funds for our foundation. Most of these 
foundations support us already for years for special projects and goals. For their contributions in 
2010, we are especially grateful to:  
 
Foundation abroad 

 A Petits Pas:  this is a French organization that yearly donates around 
€ 60,000 to all sorts of ASAP projects. Their Director, Bertrand Auger 
goes twice a year to Burkina Faso in order to view our work there and 
to assess. He often takes guests to Burkina Faso. He shows them the 
work of ASAP. This is an important network activity and we are very 
grateful for their support. 

 
 
Foundation in Netherlands 

 Anna Muntz Foundation: this Foundation supports yearly our kindergarten and other training 
activities. The contribution in 2010 was €10,000. 

 Lakeland Foundation: Supports yearly some women’s projects. The contribution in 2010 was € 
5000.  

 Koornzaayer Foundation: Supports the standardization of the school in Oualana. The 
contribution in 2010 was €20.000. 

 Foundation ‘t Arm Kinder Huys: a loyal sponsor to the lunch programme.  

 Turing Foundation: Supports the standardization of the school in Bona. The contribution in 
2010 was €30.000. 

 AKVO: Akvo helps organizations to find funds relatively easy, share knowledge and show the 
progress of projects.  
 

Via the website we have received € 2.200, - from a couple for building water wells in Bona.  
 

The Board of ASAP maintains contact with all the foundations reporting on the projects and if these 
projects meet the specific objectives of these foundations.  

Fundraising with subsidized organizations 
It is essential for ASAP to qualify for the aid of these organizations. They are responsible for almost 
one third of the funds received. In addition to the money that they make available, some 
organizations help us with our internal development, using their own experience and specialized 
teams.  
 
Organizations that support our activities: 

 Aqua4All 

 Municipality Bussum 

 Municipality Naarden 

Fundraising by schools 
The activities we perform with 
schools are important from a 
number of vantage points. We 
inform the children on the 
situation in Burkina Faso; we 
obtain funds for projects and we 
are working on our name 
recognition. ASAP would like to 
get in touch with more schools.  

 
 

In 2010, we have worked with three schools. Secondary school 't Atrium from Amersfoort has 
organized a walk for the Foundation the last three years. The project that they currently support is 
the extension of the school in Sokourani. This project runs 3 years of which 2010 was the final year. 
The revenue in 2010 was € 7.500. The elementary schools Tweemaster from Naarden and the 
Brinckhorst-St.Jan from Laren have participated in the "Aqua4All" walk for the benefit of a water well 
in the village Bona. The proceeds of this were € 2.600. This revenue is then doubled by the 
Foundation Aqua4All.  
 

  Children group 8, Binckhorst St Jan from Laren 
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Fundraising at companies 
It is important to get in touch with the business community. In addition to the sponsorship of two 
Limanja feast has ASAP still little results achieved. In 2010 we have not received any funds from 
companies.  
 
Annual ASAP diner 2010 
ASAP has held a sponsor dinner in October 2010. In the 
organ hall of the Royal Visio in Huizen we received 112 
guests who all had dinner in a beautiful setting. The 
evening was filled with Music, a lottery and an auction of 
valuable items. The total yield was €30.000,- 

 

 

Donation in kind 
Of some members and also of other foundations, we received used goods which can be used for 
projects in Burkina Faso. In 2010 we have shipped a container to Burkina Faso. The transport costs 
were financed with the yields of the sponsor dinner.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
             Mother feeds child 

 
 

 

 

 

 

 

 

 

  

Preperation annual ASAP diner 

Women in shadow 
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6.4. Cost of fundraising  

In 2009 the ASAP board has decided to hire a part-time employee.  In 2010 another part-time 
employee was hired who focuses on the sale of the sculptures. The increased costs have to be 
financed from the higher revenues of Burkin’art.  
 
We distinguish two types of costs 

 Costs relating to fundraising 

 Implementation costs of projects in Burkina Faso and in the Netherlands 
 
Also in the year 2010 ASAP has been successful with fundraising activities. In 2010 the costs of 
fundraising amounted to € 18.341. The costs of recruitment subsidies and the costs of Burkin’art are 
not included in this. ASAP tries to make the fundraising activities as effective as possible. The 
effectiveness is best expressed in the percentage of costs relative to the benefits 
 
Benefits and costs of 
fundraising 

2010 
Realized 

2009 
Realized 

Own fundraising €419.274  €305.264 

Recruitment costs €18.479  €13.952 

Recruitment costs in % 4.4%  4,6 %  

 
The fundraising costs are also in 2010 well below the 25% requirement of the CBF.  
The fundraising costs in the Netherlands are well under control. Looking at the good results in 2010 
we hope to see a further improvement in income in 2011.   
 
The table displays the implementation costs against the project costs. 
 

 2010 2009 2008 

Implementation costs €41.431 €36.583 €38.698 

Total project costs €388.813 €366.151 €327.640 

% implementation costs 10.6% 10% 12% 

 
The next years, a major challenge will be to build a financial buffer to the planned structural costs in 
the Netherlands and Burkina Faso.  
 
We expect that it will not be difficult to get funds for projects that have proven themselves. 
 
 
 

What is he dreaming of? 
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7. Policy plan  

Our vision and mission will remain the same: to provide development aid to villages in rural areas in 
Burkina Faso.  

Our approach to development aid to villages remains an integrated approach, however, we see a 
shift from the more traditional development aid to a focus on economic independence. As such, we 
started a spin-off from ASAP to start a new technical school, where we do not only stimulate 
technical education but also encourage entrepreneurship. This will naturally develop into a lesser 
focus on the village, but more onto the region.  

Although the infrastructure projects are largely completed and the focus is more on the above 
mentioned ‘economic development’, ASAP will continue to support and stimulate the towns to work 
on improving their environment and health.  

In the past year it became clear how important it is to work with paid employees in the Netherlands. 
ASAP is too big and too professional to do without this. Until now, the work was mostly done by the 
director/founder. That has become too much and now the organization is growing it is no longer 
sustainable to continue this. In 2011 we will therefore continue to work to professionalize the team in 
the Netherlands. Volunteers will continue to play a crucial role.  

Nevertheless the largest professionalization has to take place in the ASAP organization in Burkina 
Faso. The staff at ASAP BF will have to pick up the role of coach and facilitator, while ensuring that 
the villages take up their responsibilities in initiating and realising improvement initiatives.  
 
The economic crisis has reduced the funds and subsidies for large (government) agencies: fewer 
countries are supported by particular agencies and less Millennium Development Goals are 
sponsored. This will make it harder to find funding for our projects. Small organizations, public 
donors and the sales of the sculptures will become a larger part of our fundraising.  
 
The quality of our Organization, the project implementation, monitoring and reporting will be very 
important to maintain current donors and to bind new donors to us. 
 
We will continue with the activities of Burkin’art. Our goals is to get back at the level of sales in 2006, 
ASAP is looking for a location where the sculptures can be sold and where also our office will be 
situated.  
 
The costs of the foundation in Burkina Faso will be around 10-12% of the project costs. In the 
Netherlands costs will increase by recruiting a manager for the foundation, but still be covered by the 
profits with the sale of the statutes.  
 
With our new website and the use of new networks we will be more efficient in our communication. 
The aim is to increase our number of donors.  
 
With regard to our microcredit activities, a structural solution is searched for. ASAP had the goal to 
link our loan programme to a local MFI (Micro Finance Institution), but due to principal reasons this 
has stopped: interest percentages were more than 20%, which the ASAP foundation thinks is 
inhumane.  
 
As we have seen with the economic projects (fertilizer fund and Burkinakarité), it can create 
problems related to: poor cooperation between farmers in their associations; the size of the project 
and the lack of knowledge of farmers or women who lead the project. In 2010 we have examined 
how we could solve these problems. One of the solutions was to establish a “social business”. A 
business where the results will not only be measured financially. Due to the size of the companies 
we have the ability to recruit specialized people to manage the “business”. In 2011 we will continue 
to develop the social business.  
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8. Accountability statement 

The CBF has the requirements for the holders of its label extended and adapted. From 1 July 2008, 
the new rules of the CBF-Quality are applied. The CBF tests now yearly the annual report and the 
accountability of the declaration on the principles of good governance. 
The annual report of ASAP is in accordance with the so-called ‘650 fundraising settings’. We have 
special attention to the elements policy, communication, ensuring quality of the organization and use 
of the resources in relation to the objectives. 
 
The supervisory organ shall supervise the Management Board. The Board directs the Foundation 
and has the final responsibility for supervising and implementing its programs and activities. Between 
the Board and the supervisory organ is a division of power on the establishment of the general policy 
and the financial directives.  
  
In this declaration submits the Board Accountability on three principles:  

1  Distinction, the functions to monitor, control and run;  
2  Optimize the effectiveness and efficiency of expenditure;  
3. Optimize the dealings with stakeholders.  

Control, monitor and implement 
See Chapter 3 for a detailed description of the organization of the Foundation. The Board and the 
Supervisory Board of the Foundation is independent and unpaid and consisted in 2010 from 
respectively 6 and 5 natural persons who are appointed for a maximum of 5 year. All members are 
very involved in the organization and put in their experience and knowledge. In addition, it operates 
at events and performs certain tasks, such as the external representation of the organization, the 
drafting of the annual report, helping with moving and such.  
The Board makes a multiannual strategic plan where financial multiannual estimates are linked. An 
analysis of the opportunities and threats and the evaluation of the implementation are an important 
input.  

Take-up rate of appropriations 
For insight into the monitoring of the expenditure we refer to in chapter 9 and the annex "internal 
Control". The take-up of funds takes place according to the annual plan, based on the multiannual 
plan. Any deviation from the annual plan and thus of the budget, be covered by an administrative 
decision. Administration and management are very cost-conscious. Our low cost of fund-raising in 
relationship to the benefits illustrate this attitude. Large expenditure is always – after a careful 
selection process-including at least 2 parties contracted to produce a best price/quality ratio. To 
increase the stability of the available resources we will build a modest reserve.  

Dealings with stakeholders 
See the various chapters, and in particular the chapter Communication for a full list of our 
communications with stakeholders. By regular communication we try to raise awareness and 
acceptance of our objectives and activities. As evidenced by this chapter, we focus not only on 
communicating our own message, but we are open to ideas, wishes, questions and complaints. We 
are constantly in discussions with fellow – institutions and donors to – using their insights and 
experiences – the functioning of our organization to the next level.  
  
Management of ASAP foundation 
  

http://www.microsofttranslator.com/bv.aspx?from=nl&to=en&a=http%3A%2F%2Fwww.cbf.nl%2FDownloads%2FBestanden%2FAanvragen_%2520CBF-Keur%2FReglement_CBF-Keur_versie_16_uitgifte_april_2009.pdf
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9. Financial statements 2010 

9.1. Statments of assets and liabilities drawn per December 31, 2010 

ASSETS  31 December 2010  31 December 2009 

     
Fixed assets 

    
Financial fixed assets 79.142 

 
82.699 

 
Tangible fixed assets 76.758 

 
76.961 

 

  
155.901 

 
159.660 

     
Floating assets 

    
Stocks 92.770 

 
67.695 

 
Receivables and accrued income 35.527 

 
8.043 

 
Project overview 1.864 

 
2.286 

 
Cash and cash equivalents 71.681 

 
89.722 

 

  
201.841 

 
167.746 

  
  

 
  

  
357.742 

 
327.406 

     
Liablities 

    

     
Reserves and funds 

  
  

 
Continuity reserves 38.000 

 
38.000 

 
Destination reserves 209.264 

 
175.359 

 
Other reserves 112.198 

 
100.121 

 

  
359.462 

 
313.480 

     
Short-term debts 

 
16.958 

 
11.640 

  
  

 
  

  
376.420 

 
325.120 
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9.2. Categorial operating account 2010 

 
Fundraising 
 

  
2010 2010 2009 

FUNDRAISING 
 

Realisation Budget Realisation 

  
€ € € 

Income 
    

Income from own fundraising 
 

419.274 384.339 305.264 

Other income 
 

77.994 99.625 127.458 

Sum of income 
 

497.267 483.964 432.722 

     
Expenses: 

    
Spent on the Goals 

    
Education training coaching 

 
109.334 189.371 181.671 

Infrastructure  projects 
 

200.284 218.340 171.212 

Economic projects 
 

79.194 28.141 13.269 

  
388.813 435.852 366.152 

Recruitment income 
    

Costs own fundraising 
 

18.479 16.130 13.952 

Costs recruitment subsidies 
 

5.775 5.041 4.360 
Costs recruitment other income 
(Burkin'art) 

 
30.426 25.203 21.800 

  
54.679 46.374 40.112 

Management and Administration 
    

Costs in the Netherlands 
 

1.732 1.738 1.308 

Costs in Burkina Faso 
 

5.254               -  4.705 

  
6.986 1.738 6.013 

     
Total of Expenses 

 
450.478 483.964 412.276 

     
Results 

 
46.789 0 20.446 

     
Mutations funds and reserves 

    
Other  reserves 

 
12.077 

 
-9.589 

Destination reserve lunch programme 
 

7.474 
 

1.922 

Destination reserve fertilizer project 
 

6.228 
 

-4.513 

Destination reserve scholarship 
 

21.207 
 

-16.263 

Destination reserve development centre Bobo -609 
 

1.838 

Destination reserve microcredit 
 

411 
 

28.050  

Continuity Reserve 
 

                 -  
 

19.000  
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9.3. Notes to the statements of assets and liabilities drawn per December 31, 
2010. 

ACCOUNTING POLICIES 
     

         
General 

        
The annual account is in conformity with the Directive Fundraising institutions, built and placed. 

All amounts are in euros.  
     

All transactions are translated at the CFA fixed exchange rate.  
  

There are therefore no valuta results.  
    

         
Accounting policies for the assets and liabilities 

    

         
Financial fixed assets 

      
Project overview 

       The Financial fixed assets include the microcredits, who are valued based on the historical costs 
with the deduction of the already committed repayments. If in three years time no regular repayments  
of the microcredits, the loans will its entirety will be provided.  

  
 
Tangible fixed assets 

      Tangible assets are valued at historical cost. Depreciations occur after in service based on the  
expected life duration. 

 

   
         

Stocks 
        The sculpture stocks are valued at the bases of the historical costs with the deduction of a provision  

for obsolescence. 
 Maize stocks are valued at the market value per balance sheet date, under deduction of a provision  

for obsolescence.  
     

  

         
Receivables 

       
Receivables are stated at nominal value, under deduction of necessary provision for bad debts.  

       
         

Cash and current liabilities. 
     

Cash and current liabilities are stated at nominal value. 
  

        
Principles for determination of results 

     With regard to the items included in the results, it is that income can only be taken if and insofar as the 
financial year has made it happen, and that the expenses were taken into account that originate before  
the end of the financial year. 

  The costs allocation in the Netherlands in category shall be based on a detailed estimate for each  
cost category.  
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9.4. Notes to the individual items of assets and liabilities 

      
2010 2009 

  

      
€ € 

  
Microcredits 

        
Book value per January 1

st
  

   
82.699 82.562 

  
Inflow : Loans 

   
45.115 39.866 

  
Inflow: Credited interest 

   
3.180 4.260 

  Outflow: repayments, including 
interest 

   
49.083 42.507 

  
Outflow: specific impairments  

   
2.769 1.482 

  
Book value per December 31

st
 

   
79.142 82.699 

  
From 1999, the foundation provides loans to farmers and women associations in Burkina Faso.  

 
These loans are actively encouraging local initiatives. 

  
A market interest rate is charged which in turn will benefit new provided microcredit.  

  

        Specific impairments include loans written off in previous years which due to economic 
difficulties were impossible to pay.  

  

    

          

      
2010 2009 

  

    
Purchase Deprec- Book- Book- 

  
Tangible fixed assets 

  
   iation value Value 

  
Buildings (development centre) bobo 77.249 -1.545 75.704         76.477  

  
 Equipment (computers etc.) 

 
1.342 -288 1.054              484  

  
Total 

   
78.591 -1.833 76.758         76.961  

  

          
Stocks 

         
Bronze sculptures 

    
27.476 21.855 

  
Stocks maize in Burkina Faso 

   
65.293 45.840 

  
Consignment stocks from farmers 

  
1                  -  

  

      
92.770 67.695 

  
A major source of income is related to the sale of art from local artists from Burkina Faso 

  
The funds thus obtained will be used again for local projects 

  
The artists will also receive income from this.  

 

          
As part of a project where in the farmers in Burkina Faso receive seeds and manure disposal and repay  

 
It by yielding a part of their harvest, € 65.293 of maize is present, 

 
also a number of farmers have ASAP maize in storage.  
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2010 2009 

 

      
€ € 

 
Accounts receivable and accrued active 

     
Debtors 

    
2.230                  -  

 
Bank office lease 

   
3.427 3.427 

 
Prepaid expenses (including pump and rent) 

 
16.328 3.602 

 
Still receivables 

   
10.702                  -  

 
Other  

     
2.382 56 

 
Payroll tax 

    
457 958 

 

      
35.527 8.043 

 

         
Cash 

       
Rabobank 

     
4.365 17.495 

 
Rabobank yield account/ fixed term account 20.000 43.312 

 
Banks in Burkina Faso 

   
41.072 25.186 

 
Cash in Burkina Faso 

   
4.380 1.443 

 
Costs postings 

    
1.864 2.286 

 

      
71.681 89.722 

 

         
Continuity Reserve 

       
Equity at start of year 

   
38.000 19.000 

 
Addition 

    
                -  19.000 

 
Equity at December 31 

   
38.000 38.000 

 

         
The necessary continuity reserve is determined on the commitments in the Netherlands for the coming  

year (rent, salaries and others) and covers a Total of €38.000. 

These reserves will be built in two years.  
    

Appropriated reserve 
       

Lunch programme 
       

Balance at January 1 
    

9.018 7.096 
 

Inflow: donations and grants 
   

22.762 17.065 
 

Outflow: Issued in year 
   

15.288 15.143 
 

Balance at December 31 
   

16.492 9.018 
 

         
Fertilizer 

       
Balance at January 1 

    
86.273 90.786 

 
Inflow: selling maize yields 

   
19.454 39.769 

 Inflow:  additional funds pursuant to a resolution of 
directors 

 
35.000                  -  

 Outflow: Direct costs and 
purchase 

   
49.032 44.282 

  
Balance at December 31 

   
91.695 86.273 

 

      
2010 2009 
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€ € 

 
Scholarship 

       
Balance at January 1 

    
21.572 37.835 

 
Inflow: donations and grant 

   
23.700 7.050 

 
Inflow: Extra needs due to Board decisions 

 
39.000                  -  

 
Outflow: Direct costs 

    
41.493 23.313 

 
Balance at December 31 

   
42.779 21.572 

 

         
Development centre Bobo 

      
Balance at January 1 

    
30.445 28.607 

 
Inflow: Subsidies and grants 

   
                -  2.610 

 Outflow:  Release due to 
depreciation 

   
609 772 

 
Balance at December 31 

   
29.836 30.445 

 

         
Micro credits 

       
Balance at January 1 

    
28.050                  -  

 
Inflow: donations and grants 

   
                -  25.060 

 
Interest earned minus impairment write-offs 

 
411 2.990 

 
Balance at December 31 

   
28.461 28.050 

 

         
Total destination reserves 

      
Balance at January 1 

    
175.358 164.324 

 Mutation in report 
year 

    
33.906 -11.434 

 
Balance at December 31 

   
209.264 175.358 

 

         
Other reserves 

       
Equity at start of financial year 

   
100.121 109.710 

 Results for the 
Financial year 

    
12.077 -9.589 

 
Equity at December 31 

   
112.198 100.121 

 

         
Current liabilities 

      
Accrued audit fees 

   
         3.008            2.725  

 
Creditors 

    
         2.871                   -  

 
Tax 

    
         5.354            4.024  

 
Deferred income projects 2010 

  
         4.976            2.251  

 
Holiday booking 

   
           597            1.007  

 
Other payable 

   
           151            1.633  

 

      
       16.958          11.640  
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9.5. Explanation of the operating account 

 

EXPLANATION FUNDRAISING 2010 2010 2009 

 
Realisation Budget Realisation 

 
€ € € 

    
Income own fundraising 

   
Lunch programme 29.701 33.000 17.065 

Receipts for projects 316.603 321.339 165.339 

Other donations and grants 41.170              -  122.860 

Donations in kind 31.800 30.000              -  

 
419.274 384.339 305.264 

    

    
Other income 

   
Project overview 0 63.625 47.203 

Donations of subsidised institutions 869 63.625 47.203 

Proceeds from fertilizer project  42.197              -  46.751 

Proceeds Burkin’art 33.589 36.000 31.523 

Interest proceeds 1.339              -  1.982 

 
77.994 99.625 127.458 

    

    
Explanation for each cost category 2010 2010 2009 

 
Realisation Budget Realisation 

 
€ € € 

    
Rent including service costs        15.496  

     
14.000       11.200  

Depreciation              964               -           868  

Postage          2.166        1.500        2.081  

Telephone/ fax- and internet costs           2.930        3.132        1.710  

Advertisement          3.248        1.000        1.324  

Travel and accommodation costs        12.307  
     
10.897       10.347  

Representation costs             180           250               -  

Other administration costs             517           782           685  

Office costs           9.497        4.416       11.798  

Contribution and subscription           2.461        1.250        1.099  

Insurance           1.431        1.571        1.217  

Accountant costs           4.329        6.150        6.983  

Consulting costs                 -               -           259  

Bank costs           1.213        1.682        1.139  
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Advice costs               394        3.817        2.029  

Other costs           1.792        1.527               -  

Salary costs          42.087  
     
36.814       30.072  

 

      
101.012  

     
88.788       82.808  

    
In Netherlands        57.746  

     
50.406       43.600  

In Burkina Faso        43.446  
     
38.382       39.209  

 

      
101.192  

     
88.788       82.808  

     
Explanation for each cost category 

 
2010 2010 2009 

 
Realisation Budget Realisation 

 
€ € € 

Rent  15.496 14.000      11.200  

Other housing costs 0 0              -  

Depreciation  964 0          868  

Postage  2.166 1.500       2.081  

Telephone/fax and Internet costs 2.930 3.132       1.710  

Advertisement 3.248 1.000       1.324  

Travel and accommodation costs 12.307 10.897      10.347  

Representation costs 180 250              -  

Other administration costs 517 782          685  

Office costs  9.497 4.416      11.798  

Contributions and subscriptions 2.461 1.250       1.099  

 Insurances  1.431 1.571       1.217  

 Accounting costs  4.329 6.150       6.983  

 Consulting costs                  -  0          259  

 Bank costs           1.213  1.682       1.139  

 Advice costs              394  3.817       2.029  

Other costs          1.792  1.527 
 

 Salary costs         42.087  36.814      30.072  

 

      
101.012  

     
88.788       82.808  

    
In Netherlands 57.231 50.406 43.600 

In Burkina Faso 43.781 38.382 39.209 

 
101.012 88.788 82.808 
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Explanation project costs 
 

 
2010 2010 2009 

 

 
Realisation Budget Realisation 

 

 
€ € € 

 

     
Education and coaching 

    
Direct costs (including childslife natura) 97.693 171.600 171.701 

 
Implementation costs in Netherlands 806 1.095 582 

 
Implementation costs at site 10.835 16.676 9.659 

 

 
109.334 189.371 181.942 

 

     
Infrastructure projects 

    
Direct costs 178.922 197.850 150.300 

 
Implementation costs in Netherlands 1.519 1.263 1.188 

 
Implementation costs at site 19.844 19.227 19.724 

 

 
200.284 218.340 171.212 

 

     
Economical projects 

    
Direct costs 70.767 25.500 7.839 

 
Implementation costs in Netherlands 579 163 309 

 
Implementation costs at site 7.849 2.478 5.121 

 

 
79.194 28.141 13.269 

 

     
Total projects 

    
Direct costs 347.382 394.950 329.840 

 
Implementation costs in Netherlands 2.904 2.520 2.079 

 
Implementation costs at site 38.527 38.382 34.504 

 

 
388.813 435.852 366.422 

 

     The main structure of the projects is slightly changed in 2010. The 
budget and comparative figures have been adjusted accordingly. 
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Distribution costs based on cost allocation formulas for each type. 

     
32% 50% 10% 3% 5% 28% 52% 20% 

    
   Distribution costs in Netherlands to:    

 Distribution Implementation costs in 
Netherlands tor:  

  
 Total in   of which   of which  Fundraise.   Burkin’art   Fundrais.   Administra  Execution  Education   Infrastr   Economical  

  
 Year account  

 in 
Netherlands  in BF  donation     subsidies   Managmt  in nl  projects   projects   projects  

Rent              15.496              15.496  
                      
0  

              
4.959  

              
7.748               1.550                  465              775  

                    
218  

                     
399  

                           
158  

Depreciation                    964                   773                   191  
                 
247  

                 
387                     77  

                   
23                39  

                      
11  

                       
20  

                                 
8  

Postage                2.166                2.141  
                    
25  

                 
685  

              
1.071                  214  

                   
64              107  

                      
30  

                       
55  

                              
22  

Telephone/ fax- en internet costs                2.930                1.118                1.812  
                 
358  

                 
559                  112  

                   
34                56  

                      
16  

                       
29  

                              
11  

Advertisement               3.248                3.248  
                      
0- 

              
1.039  

              
1.624                  325  

                   
97              162  

                      
46  

                       
84  

                              
33  

Travel and accommodation costs             12.307                1.678              10.629  
                 
537  

                 
839                  168  

                   
50                84  

                      
24  

                       
43  

                              
17  

Representation costs                    180  
                    
61                   119  

                    
20  

                    
31                       6  

                     
2                   3  

                         
1  

                          
2  

                                 
1  

Representation costs                   180                   515  
                 
335- 

                 
165  

                 
258                     52  

                   
15                26  

                         
7  

                       
13    

Other administration costs                   517                   515  
                      
2  

                 
165  

                 
258                     52  

                   
15                26  

                         
7  

                       
55  

                                 
5  

Office costs                9.497                7.942                1.555  
              
2.541  

              
3.971                  794                  238              397  

                    
112  

                     
205  

                              
81  

Contributions and subscriptions               2.461                2.461  
                      
0- 

                 
788  

              
1.231                  246  

                   
74              123  

                      
35  

                       
63  

                              
25  

Insurance               1.431                   914                   517  
                 
292  

                 
457                     91  

                   
27                46  

                      
13  

                       
24  

                                 
9  

Accountant costs                 4.329                4.329  
                      
0- 

              
1.385  

              
2.165                  433                  130              216  

                      
61  

                     
111  

                              
44  

Consulting costs  
                       
-  

                       
-  

                       
-  

                       
-  

                       
-                        -  

                      
-                    -  

                          
-  

                           
-  

                                  
-  

Bank costs                1.213                   957                   256  
                 
306  

                 
479                     96  

                   
29                48  

                      
13  

                       
25  

                              
10  

Advice costs  

                  
394  

                 
394  

                      
0- 

                 
126  

                 
197  

                   
39  

                   
12  

              
20  

 
    

Other costs 

              
1.792  

              
1.030  

                 
762  

                 
330  

                 
515  

                
103  

                   
31  

              
52  

                      
14  

                       
27  

                              
10  

Salary  

            
42.087  

            
14.174  

            
27.913  

              
4.536  

              
8.640  

             
1.417  

                
425  

            
709  

                    
199  

                     
365  

                            
144  

Total  
          
101.192  

            
57.746  

            
43.446  

            
18.479  

            
30.426  

             
5.775  

             
1.732  

         
2.887  

                    
806  

                  
1.519  

                            
579  
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Distribution implementation costs in Burkina Faso 

 

  

100% 12% 88% 28% 52% 20% 

  

 Distribution 
implementation costs in 
Burkina Faso to:  

 
      

  

Costs Administr to   Education   Infrastr   Economical  

  

in BF managemt projects  projects   projects   projects  

 Rent                  0                  0                  0                        0  
                      
0  

                     
0  

 Postage                 25                  3                22                        6  
                    
11  

                     
4  

 Depreciation               191                23               169                      47  
                    
87  

                   
34  

Telephone/internet/fax 
costs           1.812               217            1.595                   449  

                 
822                  325  

Advertisement                (0)                (0)                (0)                     (0) 
                    
(0) 

                   
(0) 

Travel and accommodation 
costs         10.629            1.276            9.354                2.631  

              
4.818               1.906  

 Representation costs               119                14               105                      30  
                    
54  

                   
21  

Other administration costs                 2                  0                  2                        1  
                      
1  

                     
0  

 Office costs            1.555               187            1.368                   385  
                 
705                  279  

Contributions and 
subscriptions                (0)                (0)                (0)                     (0) 

                    
(0) 

                   
(0) 

 Insurances               517                62               455                   128  
                 
234  

                   
93  

 Accountant costs                 (0)                (0)                (0)                     (0) 
                    
(0) 

                   
(0) 

 Consulting costs                   -                   -                   -                         -  
                       
-  

                      
-  

 Bank costs               256                31               225                      63  
                 
116  

                   
46  

Other execution costs              762                91               670                   189  
                 
345                  137  

 Salary ( Burkina Faso)          27.913            3.350          24.564                6.908  
            
12.652               5.004  

  
        

 
  

 Total  43.781 5.254 38.527 10.835 19.844 7.849 
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Appendix 1: Auditor’s Report (in Dutch) 
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Appendix 2: Internal control 

Financial control 

Monitoring of financial transactions is easy as there are transparent procedures and monitoring 
compliance of this is good. With the help of our auditors, we have established procedures, relating to 
the financial organization of the foundation, which created a better monitoring and transparency is 
increased.  
 
Three persons are responsible for transfers to our bank accounts: our Treasurer in Netherlands for 
our Rabobank account and our Treasurer in Burkina Faso for our BICIA-B overdrafts. The third 
person is Jean François Millogo, responsible for all transactions relating to loans.  
There are procedures for the payment of contractors and for checking the expenditure of our local 
Director. Only the local Director has cash for daily expenditures (fuel, maintenance, etc.).  
Thanks to the Internet there is also control from the Netherlands over the money bookings in Burkina 
Faso.  

Monitoring of results 

The multiannual policy plan is the basis for the annual plan, in which all projects for the 
corresponding year are included. This shall be assessed by the Board of Directors. The results of the 
activities of the foundation shall be accurately measured, reported and evaluated on the basis of this 
plan. During the year, there may be changes in the plan as a result of windfalls, setbacks or new 
insights. Such changes will be discussed and justified on the Board of Directors, before they will be 
corrected. The Board of Directors shall review the activities and the results to the policy, on the basis 
of substantive and financial reports that for each meeting shall be drawn up.  
There is daily telephone contact between the organization in the Netherlands and in Burkina Faso. In 
addition, written reports on the daily progress. This is a good insight into the activities and results on 
the ground. In addition, the Director has been in this reporting year, 2 times – a total of 16 weeks in 
Burkina Faso to drive and monitor the activities on the ground.  

Code of conduct 

All financial and non-financial measures that have been carried out on behalf of foundation ASAP are 
recorded in writing. For all involved ASAP Board members, employees, contributors and other 
interested parties, this information is available. Foundation ASAP and all its employees comply with 
a transparent information  
All board members and employees of foundation ASAP use the normal manners of good conduct, 
which intentionally providing misleading or false information and expressions of harassment are 
excluded.  
Employees who do not comply with this code of conduct, by the Board to this will be addressed. A 
consequence of failure to comply with this code of conduct may have been the end of the 
employment relationship (volunteered) with foundation ASAP. The same applies to the board 
members. 
 

Complaints procedure 

Donors and other stakeholders are requested to put ideas, wishes or complaints on the website of 
the foundation. There is a complaints procedure that represents the number of complaints registered, 
evaluated and reported to be resolved. See also paragraph 5.3.  

Privacy 

The data of our relationships are recorded in our database with the consent of the relevant persons 
or institutions and may at any time, at the request of the interested parties be removed. The list of 
our contacts is confidential and its contents are with no other organization shared. 
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Netherlands      Burkina Faso   
Foundation ASAP     ASAP Burkina 
Gansoordstraat 2     BP 3492 
1411 RH Naarden-Vesting    01 Bobo Dioulasso 
Tel: 035-6952878     Burkina Faso 
Fax: 035-6944045     Tel: +226 20981114 
Kamer van Koophandel: 32067354 
Account number: 38.37.05.967     
  
info@asap-foundation.org 
www.asap-foundation.org 
 
 
  

http://www.asap-foundation.org/

