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Foreword 
 

"... What I found in Burkina beside the primitive conditions and the attitude of the nurse, the most striking is 

perhaps the trivialization of childbirth. It seems a matter of 'just give birth to a child and then back to the order 

of the day. That is perhaps understandable in a country where women have an average of six children and 

where one dies in ten live births. " 

 I wrote the above text in 2007 in the magazine "Doctor in the making," the student edition of the journal for 

doctors Medical Contact. It was after an evening when I was watching the births in the maternity of a hospital 

in the east of Burkina Faso. As I was doing a scientific internship on the effectiveness of antimalarial drugs in 

children, in the context of my medical studies. Unfortunately, the numbers have not changed almost 10 years 

later. A milestone for ASAP in 2014 is the construction of the medical center in the village of Bona. Something 

the villagers really wanted to have, especially the right facilities to give birth for women in the area. With this 

realization we hope to reduce the mortality rate among mothers and children, and at the same time we also try 

through role plays to make women aware of the importance of not getting too many children. 

This is the mark of ASAP; working from the needs of the villages and working on several themes based on the 

Millennium Development Goals. The villagers themselves determine the priorities and bring their own 

contribution to the implementation of a project. By simultaneously working on issues like health care, 

education, environment and economy, we help the villages to develop and eventually to become independent. 

In this way we hope to break the poverty cycle. This is a continuous process. Ultimately, we want to make 

ourselves superfluous and transfer tasks to the villagers and local government. Before this happens we still 

have to work to reach many basic needs. 

This annual report provides an overview of the results and expenditures in 2014. In addition, we have paid 

much attention to prepare for the implementation of a new organizational structure in 2015. In the 

Netherlands and in Burkina Faso, we want to have a more independent organization ready for the future. We 

warmly invite you to read this report in order to understand our vision for the future. 

On behalf of the entire Board, I want to thank everyone who has made possible all the results in 2014. The 

financial contributions from private donors, foundations and corporations remain necessary. Thanks for your 

trust in us! We will in the future continue to strive to keep our costs as low as possible and to allow 

contributions to benefit the projects. 

The commitment this year of all the volunteers was again very valuable. Our staff in Burkina Faso and the 

Netherlands, together with our (voluntary) director, keep things moving. 

We proudly look back on its achievements, and with a critical eye, we look for ways to work better and more 

efficiently in the future. There is still much work to do to alleviate poverty in Burkina Faso, we would like to 

bring our part to this process. 

Sincerely, 

Heleen de Wit 

Foundation President ASAP 

Amsterdam, May 19, 2015 
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Report of the Board 

 

2014 was a special year from different viewpoints. 

In total there are 288 children in nursery schools, 2,947 children in primary schools and there are 43 children 

with a scholarship secondary school in 2014-2015. 

We have succeeded in further developing the private secondary agricultural school. There are 214 children in 

the school (60 in the 1st year, 54 in the 2nd year, 54 and 46 in the 3rd year in the 4th year). All these children 

have a sponsor. In practice, finding those sponsors is a major challenge. However, we are convinced that every 

child studying in this school contributes to the strengthening of the development of the region. We will 

therefore do everything to find new sponsors in 2015. 

Although there is a strong focus on education, we also have realized projects in 2014 for health, environment, 

economy and capacity building: 

• 100 families from four villages have access to latrines. 
• 3.000 trees have been planted, including 1.090 fruit trees. 
• 55,000 euros of microcredit distributed to 2,049 women 
• 1.000 farmers have seen their income rise by 15% by the use of certified seeds 
• 120 vegetable gardens have been realized for women in six villages. 
 
For a number of years we were looking for funds to build a medical center in Bona. Bona is a remote village 

with no medical facilities. Women who give birth and people who are sick or injured should have to go 12 km 

(often on foot or behind a rickety motorcycle) to the nearest medical center. ASAP and the villagers found this 

situation not acceptable. In Burkina Faso, if the infrastructure is built, the government provides the staffing of 

such a medical center. In 2014, funding (finally) came around. The Japanese Embassy in Burkina Faso has 

provided a grant allowing the medical center to be realized. Meanwhile, the center has been handed over to 

the village community in Bona. 

ASAP NL has succeeded to collect almost 600,000 euros. We are very grateful for the contributions of A Petits 

Pas from France and with the donations of the van Kesteren foundation in 2014. An important part of those 

donations are earmarked. They are affected to a specific project. However, we also make the organization costs 

in Burkina and Netherlands to fund. In the Netherlands we have a very low budget for fundraising and 

communication. Without the commitment of our two employees in the Netherlands (0.8 FTE), we would not be 

able to find every year 35 sponsors for the LAP-children. The implementation and follow up of the projects in 

Burkina is also not free.  We do not have an office in The Netherlands, but use a workspace in the gallery 



6 
 

Burkin'art. For some projects we have asked sponsors to accept a portion of the donations for the 

implementation of our organization. 

In Burkina Faso, we have our own building for the local organization (It is also used to give training), one car to 

go to the villages and five employees (a director, a project manager, a secretary and two guards). 

Until 2014, ASAP managed to cover the organizational cost. Due to the slowdown of funds collected , we are 

forced to add part of the organization costs to the project costs.  

Also worth to mention are the positive contribution on a broad sense of Burkin'art. We are very grateful for the 

commitment of the part-time gallery manager Laura Nieuwenhuis and volunteers who work with enthusiasm 

for Burkin'art. 

Organizationally the necessary changes are put into motion. Preparations are being made for the split of the 

activities in Burkina Faso with the activities in The Netherlands. Hervé Millet resigned per January 1, 2015 as 

director of ASAP NL. That way he is "free" to help the organization in Burkina, particularly the LAP. Nicola von 

Behr, communications and fundraising employee has been appointed as of January 1, 2015 as Director of ASAP 

NL. 

In 2014 our president Sanne Steemers  resigned . She left for Nigeria where she is developing her business 

“Valued Chain for sustainable economic development”. 

We proudly look back on the past year, this report gives a good overview of the results achieved so far. The 

Board is very grateful for the commitment of the founder Hervé Millet and his wife Eugénie, the staff in the 

offices in the Netherlands and Burkina Faso, and not least the relentless efforts of a large group of volunteers. 

Even in the crisis ASAP has been able to launch many new projects. The commitment of our organization is to 

make a better world around us.  
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What is ASAP? 

 

Doelstelling, missie en visie 
ASAP’s goal by statute is to "develop, implement, support and fund small development projects in Burkina 

Faso". We offer people in Burkina Faso the resources to break the cycle of poverty.  

In our view, this can only work with the harmonious development of health, environment, education and 

economy. Sufficient capacity to organize villages is essential. ASAP therefore also supports villages in their 

capacity building.  

An approach that focuses solely on health (e.g. provision of mosquito nets) or education (such as building a 

school) or the economy (such as assistance with starting a business) will not be long lasting. To keep the 

operation of a business, for example, we need qualified people. To get good results in primary school, it is 

important that children are healthy.  

ASAP helps villages to identify their needs and how to meet them.  

Geographically, the foundation limited herself to remote villages in the region of Bobo Dioulasso, the second 

city of Burkina Faso. ASAP will never be able to reach all the villages in this region, but if we can teach the 

villagers to grow and if this knowledge is spreading, the impact will be much greater than ASAP’s initial effort.   
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ASAP in numbers 2014 

General information over ASAP 

ASAP The Netherlands 

Registration date 1997 

Type of corporation Association 

CBF standard Yes 

ANBI status Yes 

Board members 4 (volonteers) 

Director 1 (volonteer) 

Paid personnel 1 part-time person 

Volonteers 20 
 

ASAP Burkina Faso 

Registration date 1999 

Type of corporation NGO 

Paid personnel 14 (include the LAP personnel) 

Paid advisers 2 
 

Fundraising 

2012 € 685.817 

2013 € 555.430 

2014 € 590.750 

Costs of fundraising 2014 € 35.801 

Implementation costs 2014 € 563.587 
 

Results since 1997 

General information villages 

Number of villages 10 

Population of the 10 villages 15.280 
 

Results education 

Nursery schools 288 pupils 

Primary schools 2.947 pupils 

Secondary schools 258 students with a scholarship 
Oprichting middelbare particuliere agrarische school 
(LAP) 

 

Results health 

93% of all the families have access to clean water with less than 500 meters distance 

50% reduction of acute malaria via the distribution of mosquito nets  
 
 
 
99 

100 families  in 4 villages have got a new latrine  

Distribution of 652 mosquito nets in 2014 
 

Results environment 

In 2014 3.000 trees were planted from which 1.090 fruit trees 
 

Capacity building 

The leaders made aware of their responsibilities. This has positive implications for the relationship between 
ASAP and the villages. 

 

Economic development 

Microcredits of € 53.571 distributed to 2.049 vrouwen 

15% increase revenues of about 1.000 farmers due to the use of certified seeds  

120 gardens realsied for women in 6 villages   
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Education 

One of the main pillars of sustainable development in villages is education. ASAP’s objective is to give children 

the opportunity to attend school from the age of 5.  

Pre-schooling 

Objective 
 

Allow children aged 5 to get the first school training and learn some social skills. 
 

Specific Objectives  
 

 80% of children of 5 years old  have the possibility to attend pre- school  

 100% of children attending pre-school go to primary school  

 One pre-school per village 

Information 
 

In Burkina Faso pre-schools exist only in towns, not in the villages. They are often private and a commercial 

initiative. For a good development of the children, pre-school is very important.  

 

ASAP has built 5 pre-schools. All are managed by the mother 

association of the village. The Social Affairs ministry controls the 

technical side of the preschool. 

 

The cost per child per year is € 70, -. The contribution of the parents is 

€ 6, - per child per year. The remaining amount of € 64, - per child per 

year is paid by sponsors. 

In 2014 we gave the women associations more responsibilities. As a 

result, there were disagreements between the women associations 

and the person in charge at the nursery schools. This had a negative effect on the number of children that 

attend the nursery school.  

Objectives in numbers 

 Objective 2018 Objective 2015 Results 2014 

Number of nursery schools 7 5* 5* 

Number of children of 5 years attending 
nursery schools  

420 305 288 

% children of 5 years that attend nursery 
schools   

73% 46% 42% 
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 In 2012 the nursery school of Mogobasso was closed due to some difficulties with the leaders of the village  

Primary school 

 
Objective  

All children of school age have the possibility to attend primary schools.  

Specific objectives  

 80% of children of school age attend primary 

schools  

 80% of children attending primary schools finish 

their 6 years study.  

 80% of children in last year of primary school get 

their diploma  

 50% of children getting their diploma are girls 

Information 

Primary schools in rural villages are built by ASAP. Then the 

school buildings are given to villages. The Ministry of 

Education is responsible for providing and paying teachers. ASAP has built 17 primary schools in the past years, 

each with three classrooms. Children in Burkina Faso in primary school follow a six-year program.  

Objectives in numbers 

 Objective 2018 Objective 2015 Results 2014 

Maximum number of 
children per class   

40 45 46 

% of children who attend 
primary school 

80% 73% 71% 

% of children who finish 
primary school  

80% ?* ?* 

% of children who got their 
diploma of primary studies  

80% 80% 85% 

% of girls who attend 
primary school  

50% 50% 48% 

*No trustfully information 
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1.015
1.319

1.543
1.794

2.099

2.460
2.713 2.779 2.834 2.884 2.892 2.947

Number of children who attends primary school in the 10 villages

 

Teachers of the village of Sissa 
 

In our annual report of 2013, we have said that the number of children attending primary school in Sissa 
had fell drastically. We did not go to Sissa in 2012 and 2013. 
In March 2014 we went back to this village (the last time was in 2011). We have seen immediately the 
impact of our visit. In the school year 2013-2014, 28 children went to primary school; in the 2014-2015 
school year that number has grown to 66 children. This growth in the number of new children in school is 
also partly due to the efforts of the teachers of the school in Sissa 
 

 

 
 
 

119 119

228 232
293

401
363

308
270

230
190

222

Number of children at the primary school of Sissa
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There is a natural growth of children going to primary school, but sometimes there are problems in the villages. 

We see that the number of children attending school drops as ASAP has little contact with the villages. 

The data collected by the schools. 

One of our goals is that at least 50% of school children are girls. In the villages Sissa and Fina we have not yet 

achieved this goal. This is partly because the villagers are mainly Muslim. 

 

 

 

The exam of 2013-2014 

was very simple. One 

reason for this is that 

the government wanted 

more children to be 

able to go to secondary 

school. The government 

can then receive more 

subvention from large 

international 

organizations.  

The success rate of 85% in the graph does maen much. much. These data come from the local representative of 

the Ministry of Education  

 

 

45% 48% 54% 54% 50% 54%
45% 49% 48% 48%

% of girls attending school

0,66
0,74

0,69

0,53 0,55

0,85

2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014

% succes at the exam in 10 villages



13 
 

 

Secondary school 

 

Objective:  

Offer the possibility to children, who have got their primary school diploma, to attend a quality secondary 

school.  

Specific objective 

At least 50% of children with a primary school diploma go to a quality secondary school.  

Information  

Secondary schools in rural areas are of very poor quality. Therefore ASAP has 2 programs for secondary studies: 

scholarships for boarding schools and to attend our own agricultural secondary school (LAP).  

Scholarships in Banfora 
We have, 43 students with a scholarship in Banfora: 21 boys and 22 girls. Fifteen students will hopefully get 

their diploma in June 2015.  

We are very proud that all twelve students have passed their state examination at the end of their 4th year. 

However, we are disappointed that no one has earned his diploma at the end of the 7th year. 

 

Objective secondary school in numbers 

 Objective 2018 Objective 2015 Results 2014 

Number of students from the 10 villages with a 
scholarship  

380 300 258 

% of students who succeed at their exam  80% 75% 75% 

 

 

 
 

Too much support from ASAP 

Last year, four students did not get enough points to get to their last year of secondary school. They were 

not motivated because they realized that they would not get further support from ASAP after obtaining 

their diploma. We realized that we had helped too much. We offered the students a second chance to 

redo the year, but with less support from ASAP. Only one of the 4 students has accepted this offer.  
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Agricultural Secondary School (LAP)  
This is the most complex and biggest project of foundation ASAP. The goal is to give children the ASAP villages 

offer good secondary education. 

Students 

In October 2011 we opened the secondary agricultural school with 70 students. 215 students are currently 

studying at the LAP. There are still 18 boys who do not live 

on campus. Once the construction of the last dormitory is 

completed, those last 18 students will live on campus. 

In the school year 2014-2015 there will be 46 students 

passing a state exam (BEPC). In 2015, students will have 

the opportunity to further their study for 3 years at the 

LAP. It will allow them to complete their secondary study. 

 

 

 

Number of students per year 

2014-2015 Girls Boys Totaal 

Year 1 26 34 60 

Year 2 19 35 54 

Year 3 20 34 54 

Year 4 24 22 46 

Total 89 125 214 

 

 

Personnel at the LAP 

Bij het LAP werken:  

 4 fulltime teachers 

 4 part time teachers,  

 2 support personnel for the boarding school 

 2 guards 

 1 handyman 
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Technical studies at the LAP  

Agricultural subjects are an important part of the training at the LAP. A portion of the production is processed 

into meals for the students.  

Animals 

Pigs: In 2012 we started with the 
growing of pigs.  
 
Chicken: there are 3 hen houses  
 
Bees: there are 12 hives 

 
 
 

 
 

Cultures and gardens 
 
Gardens: there are 3 (one for each of 
the first 3 years) 
 
Agriculture: 9 hectares cultivated in 
2014 

 

 

Costs of the studies 

The costs per per students is € 455. The parents pay € 95 (€ 50 cash 
and 250kg of corn). 
The remaining € 360 comes from individual sponsor. 

  

Change of mentality 

For ten years we have tried to teach 

to the farmers how to best work 

their fields. We have use specialists 

and demonstrations in the field. The 

end result after 10 years was very 

minimal. 

Students of the LAP during the 

holidays go home, they then show 

their siblings what they have 

learned at the LAP. Parents of the 

students accept those new methods 

because the information comes 

from someone of the family. 
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Health 

 

Objectives 

ASAP’s objectives are that villagers have access to clean water, that they can protect themselves from diseases 

and have access to medical care.    

Information  

Health is very important so that other activities can thrive: education, village economy. In rural villages in 

Burkina Faso drinking water is often not available, and there is no access to medical care. The villagers lack 

knowledge on preventive care or do not understand the importance of hygiene. 

Access to clean water 

Objectives  

 Allow access to clean water  

 Distance to clean water less 

than 500 meters from the 

house.  

Due to a shortage of funds we could 

only realize one well in 2014. 

Objectives in numbers  

    Objective 2018     Objective 2015 Results 2014 

Number of families who need to walk more than 
500 meters to have clean water  

50 115            150 

 



17 
 

 

 

 

 

 

 

 

 

 

Latrines 

Information 

ASAP has help to build 100 latrines in 4 villages. 

The latrines are very important for abetter hygiene, but also for the safety of the girls and women.   

Objective for latrines in number 

 Objective  
2018 

Objective 
2015 

Results 2014 

% of families 
with latrine in 
the 10 villages  

50% 38% 32% 

 

Mosquito nets 

In 2014, the government has distributed mosquito nets in the 

villages. ASAP 2014 distributed only few nets left over from the 

previous distribution in 2013. 

Objective for mosquito nets in numbers 

 Objective 2008 Objective 2015 Results 2014 

% of families in the 10 
villages with not enough 
mosquito nets  

0 % 0 % 2 % 

 

Access to clean water is 

very important for 

everyone!  

In Burkina Faso, the 

women and girls are 

responsible for fetching 

water for the family. 

They should not have to 

walk more than 500 

meters to get clean 

water! 
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Family planning 

 

In 2014 there was no meeting over this subject in the villages. 

The villages of Kofila, Kouekouesso, Sissa en Fina have a medical. Les villages de Toungana en Oualana ne sont 

pas tres loin d’un centre medical. On peut facilement faire une relation entre le centre medical et le diminution 

des naissances par femme : de 7 à 5 enfants par femme en moyenne.  

Access to health care  
In 2014 we have built a medical center in Bona. 

Fin 2014 still 4.471 villagers have to walk 8 km or more to reach a medical center. This is 30% of the total 

population of the 10 villages.   

In 2014 we conducted a survey in the villages. It showed among other things that the traditions play an 

important role in health care in the villages. 

A large part of the villagers will first use traditional medicines before they will make use of regular health 

care. Even after a diagnosis at a medical center, villagers will go back to buy the traditional medicines 

instead of buying the regular medication. A consequence is that the patient is late for a proper treatment. 
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Environment 

 

Reforestation 

Objective 

Trees protection and planting of new ones, so that in the future a healthy environment exists allowing villagers 

to take care of themselves.  

Information 

The villagers do not care about their environment. It is not easy for them to establish a link between poor 

harvest, infertile soils, and climate change. Women cut trees for cooking and the men clear the land for their 

crops.  

Specific objectives  

 The villagers protect and 

improve their land through the 

use of compost  

 The villagers protect their land 

against erosion  

 The villagers plant new trees  

 Women use improved stoves to 

reduce the volume of wood used 

for cooking  

Our main goal is always that the villagers planted at least as many trees they have cut. This objective has not 

been achieved. It is also very difficult to verify the number of trees that survive.  

Through meetings in the villages we try to make the people aware of the problems that could arise if their 

lands are not productive enough to sustain their families. In 2014 we have planted 6.590 trees, of which 1.190 

fruit trees. The greatest challenge in the replanting of trees, are the animals like cows, sheep and goats, which 

eat the trees during the dry season.  

In 2014 we have conducted surveys among the farmers in the villages. The main outcome was that 75% of 

farmers do not have fertile soil. The result is that the crop yields are very low, and that termites are a major 

problem. Farmers do not have a long term plan to address the problem.   
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Economic projects  

 

Objective  

ASAP supports projects that can generate extra income for families, for women and men.  

Information  

Economic development is one, if not the main, driving force behind sustainable development in a village 

together with education, health, environment and capacity building.  

For an NGO, it is difficult to support sustainable economic projects. In recent years ASAP realized that a 

commercial approach is needed for this type of project.  

Therefore, in 2011, the foundation Yiriwali So (House of Development) was created in Bobo Dioulasso. It 

supports social enterprises that are related to economic development in rural villages.  

ASAP stays involved in economical projects for women. 

Microcredits for women 

Objective 

Help poor women, who are not able to have a 

loan from a bank or MFI, with a small credit used 

to set up an income-generating activity. 

Information 

A "fair" microcredit is available to all women 

selected via their women’s association. Interest 

rates are not higher than 7% per year and there 

are transparent procedures for granting these 

loans.  

The administration of these funds is done by the 

women.  
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Objectives of microcredits in  numbers 

 Objective  2018 Objective 2014 Results 2014 

Number of women with a micro credit 2.700 2.350 2.049 

Amount per women of the credit € 38 € 36 € 28.7 

 

 

 

1.072 1.209
1.522 1.587 1.651

1.818
2.148 2.065 2.049

2006 2007 2008 2009 2010 2011 2012 2013 2014

Number of women with a micro credit

€ 16,2 € 14,7

€ 21,0
€ 24,0 € 25,3 € 26,0 € 27,3 € 27 € 28,7 

2006 2007 2008 2009 2010 2011 2012 2013 2014

€ 0,0

€ 5,0

€ 10,0

€ 15,0

€ 20,0

€ 25,0

€ 30,0

€ 35,0

Amount per woman

If we have sufficient 

funds for 

microcredits, we will 

increase the amount 

of loan per woman. 

As a result women 

will have the 

opportunity to 

undertake more 

income generating 

activities 
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Gardens for women 

Objective 

To implement as many gardens as possible for health and economical purposes.  

 

Information  

In rural areas, meals consist mainly of cereals: no vegetables or fruits. This is part of the cause of malnutrition 

in children, making them more vulnerable to disease.  

By building gardens for women, ASAP wants to improve the diet of the villagers, but also help the woman to 

trade with the vegetables and fruits from their garden. 

Doel moestuinen in cijfers 

 Objective 2018 Objective  2015 Results 2014 

Number of women with 
their own garden  

500 200 120 

 

Social businesses 
Sene Yiriwali So (House of the development of agriculture: SYS) started in 2011, is dedicated to support to 

farmers. In 2013, a major change was made to its activities. The principal activities of SYS were providing loans 

to farmers for fertilizer to support agriculture through mechanization and certified seed production. The laons 

to farmers were stopped. The main reason for this change was the lack of liquidity necessary for the fertilizer 

program and the lack of timely repayment of the loan by the farmers. 

SYS end of 2014 the activities had to be stopped. Through a combination of a lack of supervision, equipment 

problems and the bad will of farmers to repay loans we were forced to make this decision. 

Musso Ka Yriwali So (house developments for the woman MKYS). The main activity of MKYS is selling shea 

butter (karite butter). The sale of the shea butter is particularly dependent on exports. The marketing study 

that we commissioned last year did not meet our expectations. As a result we were unable to find new markets 

for the butter. We are still struggling to find new outputs for the shea butter. 
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Capacity building 

 

Objective 

The improvement of the village organization so that projects can be more successful.  

Type of subjects of meetings:  

 Leadership 

 Transparence 

 Communication 

 Village identity develomment 
 

Information  

During meetings, we use the Appreciative Inquiry (AI) method. We want to create a link between 

the villagers. In addition, the villagers learn with this method to prioritize their needs. They 

understand that projects can be done by themselves without the need for outside help.  

The change in mindset is the biggest challenge during these sessions.  

We noticed that it takes at least five years before the villagers react to new ideas 

In 2014 we had 16 meetings in the villages and one general meetings in Bobo Dioulasso with 

representatives of all villages. 

After more than 15 years of discussion with the villagers on above themes, we have decided to stop in 2015 to 

organize these meetings. The main 

reason is that we see too few results 

following the workshops. Our new 

approach means that the villages 

themselves have to come to us with a 

particular topic they would like to 

discuss.  
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How are we organised?  

 ASAP 

ASAP his growing but is still small, working primarily with volunteers in the Netherlands and local staff in Burkina Faso. 

In this way, we can best use the funds available for development. An overview of the organizational structure can be 

found below. The daily management of the organization is taken care of by the Director, Hervé Millet, as a volunteer. A 

board of directors consisting of five members is ultimately responsible.  

 

Name Function 
ASAP 
board 

Expertise Work position Date in Date out 
(planned) 

Gerard Bergsma Treasurer Finance Consultant 01-07-14 01-07-18 

Corina Bots Secretaris Capacity building Manager operation 01-07-14 01-07-18 

Sanne Steemers President Strategy, impact measurement, economy CSR manager 15-12-11 01-12-14 

Hans van Kesteren Member Communicatie, fondsenwerving retired 15-05-2012 15-05-17 

Heleen de Wit* Member Gezondheid, milieu Doctor 
 

19-03-2012 19-03-17 

ASAP board in 2014 

* Heleen de Wit is as of  01-12-2014 the new president. 

ASAP strives for maximum autonomy and sustainability of the various activities in Burkina Faso. For that reason 

separate entities will be created in 2015 which operate independently and as such are responsible for their planning, 

implementation and fundraising. ASAP NL will still be an important sponsor. 

 

ASAP Board 
in The Netherlands 

Director 
Hervé Millet 

Employees in The Netherlands 
(0,8 FTE) 

Communicatie & Fondsenwerving 

Volunteers 

Director ASAP BF 

ASAP Burkina Faso 

Employees office Bobo (5 FTE) 
Employees  LAP (6 FTE) 

 5 board members volunteers   

 Give direction and are 

responsible for the activities of 

ASAP  

 6-8 meetings per year 

 Director, founder of ASAP 
volunteer  

 Supports and controls the 
activities in NL and BF 

 Responsible for the activities sin NL: 
communication and fundraising  

 Manages the volunteers   

 Responsible for the activities in BF 
 Manages the employees  
 Manages the advisers  
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Communication 

 

Objective 

ASAP believes that transparent reports on its activities to people is very important. We are confident that this is 
one of our success factors. Therefore, we communicate regularly on our work.  
 
Our communication is directed to:  

• Existing and potential private donors  

• Companies  

• Volunteers  

• Associations that finance development  

• Partner organizations  

• Public institutions in Burkina Faso  

 
Communication of ASAP is for the Dutch society and also more specifically for the above groups.  
 
The means of communication used to date are:  

• Digital newsletters for existing and potential donors  

• Press Releases  

• ASAP Website  

• Burkin'art Brochure  

• Weblogs of Burkina Faso  

• Website Burkin'art  

• Facebook  

• Twitter 
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In dit hoofdstuk zullen wij onze visie, aanpak en resultaten per communicatiemiddel nader toelichten.  

Communication means 

Digital newsletter 

To reduce costs we have started in November 2013 to communicate our newsletter via internet. Paper 

newsletters have been discontinued.  

Press release 

In 2014, we did not send any press release. 

 

Websites  

ASAP communicates via the following sites: 

www.asap-foundation.org. This site gives information on 

ASAP objectives, projects and results.  

www.burkin-art.com. This site gives information on the 

collection of bronze statues from Burkina Faso which are sold 

by gallery Burkin’art. There is also information about the 

artists who have realized the statues.  

ASAP leaflets 

ASAP has various leaflets about the foundation and some 

specific projects.  

Blog from Burkina Faso:  

Each week during the visit of the director in Burkina, an 

informative blog is placed on ASAP site. 

Contact with companies in the Netherlands 

In 2012 ASAP has signed an agreement with the company Netmatch for the sponsoring of 30 students at the 

LAP. In 2014 no new contracts were signed. 

Facebook/Twitter 

Since 2011, ASAP uses Facebook and twitter as part of its communication. 
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Fundraising 

 
Objective 

Funds are always looked for, for specific projects. A project is started only when funding is complete.  

Overhead of the organization in the Netherlands is funded by the proceeds from the sale of bronze statues 

through gallery Burkin'art. This activity is part of AFF (ASAP Friends Foundation).  

Ways of collecting funds 

Our goals for fundraising are mainly base on the experiences of 
previous years. We can divide the fundraising in 7 sections:  

• Burkin'art: sale of bronze statues;  

• Collection from private individuals via mailings;  

• Collection from private foundations or organizations;  

• Collection from institutions funded by the Dutch government;  

• Collection via schools;  

• Collection via businesses;  

• Collection of second-hand equipment for projects.  

 
Under "own fundraising" is included: fundraising from the public 
fundraising from private foundations, fundraising from schools, from 
businesses and in-kind donations.  
 
"Other income" includes: fundraising from public organizations, 
revenue from the fertilizer fund and interests. 
  

 

 

 

  



28 
 

AFF (ASAP Friends Foundation / Burkin’art): sales of bronze statues  

In collaboration with African artists from Burkina, Burkin'art sells bronze statues of good quality at affordable 

prices. The statues are exhibited in the gallery and also at exhibitions throughout the Netherlands.  

Burkin'art is an initiative of the ASAP Foundation and is a separate foundation (AFF) since June 2011, which 

aims is to generate funds for ASAP.  

 

Private funds 

 
Our approach to fundraising is in continuity with the method we have used in the past. ASAP has a list of 1,750 

people interested in the foundation.  

Collect from private organizations 

We focus on the continuity of relationships with private organizations and foundations. We do this by making 

rapid and transparent reporting of the projects they support, with particular attention to the implementation 

and results. We encourage members of organizations who support us to visit projects in Burkina Faso.  

Private foundations are an important source of funds for our foundation in 2013, most of these foundations 

have supported us for several years for specific projects and goals. For their contributions, we are particularly 

indebted to them. 

Foundations outside the Netherlands: 

A Petits Pas: This French association has been supporting ASAP for many years with more than100.000 euro 

each year. Its director Bertrand Auger visits Burkina and the projects twice a year with friends. The support of 

APP is essential for ASAP and we are very grateful to them.  

Van Kesteren Foundation: this Swiss foundation supports ASAP since 4 years for projects linked to children 

development. One of the board members of VKF is also board member of ASAP.  
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Foundations in The Netherlands:  

 Anna Muntz Stichting 

 Lakeland fundation 

 Stichting ‘t Arm KinderHuys 

 SLO 

 Van Kesteren Foundation 

 Stichting Liberty 

 Hofstee Stichting 

 

 

Collection from subsidized organizations   

These funds are also very important for ASAP. It is about 20% of ASAP revenues.  

We work with the following organizations: Aqua4All, Wilde Ganzen and the city of Naarden. 

Collection from schools  

The activities we have with schools are important from different viewpoints. We inform the children about the 

situation in Burkina Faso; we get funding for projects and we inform them about ASAP. ASAP seeks to make 

contact with other schools. Each year the secondary school’t Atrium from Amersfoort organizes an action day 

for ASAP. In 2014, they collected € 12,000.  

Collection from Companies 

Besides Netmatch we did not succeed to get funds from another company in 2013.  

Donation in nature 

The Childslife foundation has given us second hand equipment which are shipped to Burkina and used in our 

projects. 
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Financial reporting 
Objective 

The fundraising of ASAP Foundation is primarily oriented towards projects. A project is not executed until the 

funds for the project are collected. This also applies to multi-year projects, such as infrastructure projects and 

the program for scholarships.  

ASAP is completely transparent in all its transactions and the organization has a clear separation of functions. 

Results 2014 

Fundraising and their costs 

Revenues and costs of fundraising 2014 
Realised 

2014  
Budget 

2013 
Realised 

Revenues  € 590.750 € 658.100 
 

€555.430  

Costs of fundraising €35.801  € 28.521 € 24.440 

In % of revenues  6.1% 4,3% 4,4% 

The costs of fundraising are higher than budgeted due to the addition of a part-time employee in the 

Netherlands.  

 
Implementation costs 

2014 
Realised 

2014 
Budget 

2013 
Realised 

In The Netherlands €20.884  
  

€16.637  € 14.257  

In Burkina Faso €58.584  
  

€62.050  € 77.757 
  Direct costs of projects €484.119  €548.417  € 511.845 

Total costs projects €563.587  €627.104  € 603.859 

 

Total revenues can be broken down as follows: 

Revenues 2014  
Realised 

2014  
Budget 

 2013  
Realised 

Donations from private people and 
organizations 

€586.429  €658.100  € 544.721 

Income from interests €2.493    € 9.167 

Other income €1.829   € 1.542 

Totaal revenues €590.750  €658.100 
1.059.223 

€ 555.430 

 

The budget for projects in 2014 is based on expected donations for projects. The total fundraising in 2014 allow 

us to realize 90% of the projects we wanted to do. A result of which we are very pleased. The total cost for 

ASAP (Netherlands and Burkina Faso) in 2014 amount to € 118,252. Although all employees are committed to 

fundraise and implement projects, it appears very difficult to pass on the costs of our organization to donators.. 

From 2014 we started to consistently calculate the costs of the organization in Burkina Faso and to include 

those in the project costs. The remaining costs must be covered by "general donations". 
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Assets of the foundation end 2014: 

Assets 31-12-2014 
 

31-12-2013 

Microcredits €64.451  66.561 

Building and equipment €617.661  € 545.258 

Cash and receivables €110.307  € 88.421 

Total assets €792.419  € 700.240 

Short term debt €53.982  € 31.382 

Total reserves and funds €738.437  € 668.858 

Information about the allocation and composition of reserves: 

 

Major changes: 

• The building and equipment assets have increased by 72,000, mainly due to expansion of the LAP 
• Other reserves are further reduced because there are more expenses than occurred could be funded with 
general gifts. 
 

The foundation holds a savings account with Rabobank, whose balance is available immediately. The liquidity in 

Burkina Faso is held at the BICIA-B (Banque Internationale de l'Industrie, du Commerce et de l'Agriculture du 

Burkina). 

Evaluation 

2014 was a successful year when it comes to what has been achieved in projects and fundraising. A concern 

remains the financing of the costs of the organization. In 2014, ASAP has launched the implementation of 

projects costs to bring more into line with the actual cost of the organization that supervises the projects and 

their implementation. The implementation costs amount to about 15% of the projects.  

 

 

 

 

 

 

 

 

Reserves and designated funds  2014 
 

2013 Change 

Reserves of continuity €38.000  € 38.000 € 0 

Lunchprogram fund €12.213  € 3.367 € 8.846 

Development center Bobo €72.616 €73.388 -€772  

Microcredits € 80.234 € 80.234             € 0 

Buildings LAP €542.825  € 471.620 €71.205  

Special designated funds € 34.762 € 22.777 € 11.985 

Other reserves  - € 42.213 -€ 20.528 -€21.685  

Total €738.437  € 668.858 €69.579  
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Strategy 
The following is a summary of the strategy of ASAP. The full policy is a separate document that will be revised 

in 2014.  

Mission and Principles  
The statutory purpose of the Foundation is to “develop, implement, support and fund small development 

projects in Africa". Three principles are the starting point for achieving our mission.  

Integrated: Reducing poverty by working consistently on education, health, environment and economy. 

Sufficient capacity for villages to organize is essential. The model of the strategy is illustrated in the table 

below.  

Locally appropriated: Locally appropriate: Villagers set their own priorities and can propose projects. In all 

cases, ASAP expects a contribution, whether in the form of money, labor, or a combination thereof.  

Sustainable: For each project, we ensure that the long term results will be sustainable. Responsibilities for 

maintenance will be fixed. There will be a plan to finance long-term projects, for example with the help of local 

authorities or by contributions from people involved.    

           

 

 
 

          

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

  

Strategy and management 

Fundraising 

Communication & annual report 

Health 
    Clean water 
    Acces to medical care 
    Hygiene 
    Fight against malaria 
    Family planning 

Education 
Preschool 

Primairy school 

Secondary school 

Vocational training 

Alphabetisation 

Environnement 
  Reforestation 
  Decresae of wood usage 
  Land management 

Economy 
Microcredits 

Infrastructure 

Social businesses 

Finances 

Village organisation 

Impact measurement 
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Geographic area  
The Foundation limits itself to rural villages around Bobo Dioulasso, the second city of Burkina Faso. ASAP will 

never reach all the villages around Bobo Dioulasso, but if we can teach villagers to develop themselves and 

their knowledge spreads, then the impact and the result will be much greater than the initial effort.  

The role of ASAP  
The approach that ASAP follows is to develop people, their skills, their knowledge and their social networks.  

We do this by supporting the implementation of concrete projects in the villages. If the villagers are better 

organized, better trained and we see progress, ASAP will withdraw gradually.  

ASAP supports the development of new initiatives:  One principle of ASAP is that we help the villagers to find out 

how they can take initiatives and how they can set their own priorities. The method of Appreciative Inquiry is 

an important tool. Villagers can always come up with new initiatives. ASAP’s staff in Burkina Faso is there to 

help in the further development of the proposal. We have built a close relationship with the villagers and we 

understand their needs because ASAP has worked with the same villages for years. We can properly evaluate 

the effectiveness of villagers' demands for new projects. For projects focused on education or infrastructure we 

work with donations, but always with a personal contribution of those involved.  

ASAP provides access to financial resources: First, a proposal is prepared by the villagers and the ASAP team in 

Burkina Faso. Then a plan is prepared for obtaining financial resources. Where possible, working with loans.  

ASAP provides support for the organization and the implementation of projects: The role of the ASAP staff 

depends on the complexity of the project and / or experience of the initiators. If necessary, ASAP will put local 

professionals at their disposal, such as teachers, entrepreneurs, soil experts and counselors.  

ASAP provides training and helps build knowledge and relationships: ASAP offers many types of training. Training 

could be more technical (how I will grow the best corn), another training will have more the character of 

empowerment (how can my female voice be heard). ASAP also helps villages to contact government agencies 

and businesses to build a network of relationships.  

ASAP as monitor for progress and results: ASAP believes it is important to measure results and progress. So we 

are constantly looking for the balance between the costs to gather information and value that this information 

can have on programs. We measure and report on projects in the annual report. Every three to five years, the 

real impact is measured against predetermined objectives, based on which, if necessary, the strategy will be 

adjusted. 
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Accountability Statement 
The CBF has expanded and adapted the requirements for the holders of its mark. From 1 July 2008 the new 

Rules of the CBF are in force. The CBF henceforth annually assesses the Annual Report and Responsibility 

Statement on the principles of good governance. 

The annual report of the ASAP foundation has been prepared in accordance with the "Guideline 650 

Fundraising Institutions”. We hereby have paid special attention to the policy, communication, transparence of 

the organization and to the allocation of resources in relation to the objectives. 

The supervisory board is govern the foundation. The director controls the foundation and has overall 

responsibility for directing and implementing its programs and activities. Between the Director and the board 

there is a split of competences concerning the establishment of general policy and financial guidelines. 

This Accountability Statement of the Board is based on three principles: 

• Separate oversight functions of management and execution; 

• Maximize the effectiveness and efficiency of spending; 

• Optimize relationships with stakeholders. 

Control, management and implementation 

See section "How are we organized" for a detailed description of the organization of the foundation. The board 

and the director are independent and unpaid. The board consisted at end of 5 individuals who are appointed 

for up to 5 years. All members are very involved in the organization and put their experience and knowledge 

selflessly at his service. They are also active at events and perform certain tasks, such as the external 

representation of the organization, the preparation of the annual report, help with moving and the like. 

The general manager makes a multi-year policy plan that multiannual financial estimates are linked. An analysis 

of the opportunities and threats and evaluating the performance are important input. The policy is approved by 

the Board. 

Use of funds 

For the monitoring of expenditure refer to the financial statements. The utilization of funds will take place in 

accordance with the annual plan, which is based on the long-term plan. Any deviations from the plan and 

therefore the budget, are covered by a board. The board and the management are very cost-conscious. Our 

low cost of fund-raising in relation to the benefits illustrate this attitude. Large expenditures are always - after a 

careful selection process - tendered at least at two parties to arrive at a best price / quality ratio. In order to 

increase the stability of the available resources we are trying to build up a modest reserve. 

Relationships with stakeholders 

See the chapter Communication for a comprehensive review of our communication with stakeholders. By 

regular communication, we try to create awareness and support for our objectives and activities. As apparent 

from the above chapter, we not only focus on communicating our message, but we are open to ideas, requests, 

questions and complaints. We are in constant consultation with other institutions and donors, using their 

insights and experience. 

 

 

  



35 
 

 

 

 

  



36 
 

 

 

THE NETHERLANDS 
 
Stichting ASAP 
Ijsbaankade 191 
1271 GC  Huizen 
Tel: +31 35 6952878 
 
Chamber of commerce: 32067354 
Bank account: NL59 RABO 0383705967 
 
info@asap-foundation.org 
www.asap-foundation.org 
 

 ASAPBurkinaFaso 

 ASAPBurkinaFaso 

 

BURKINA FASO 
 
ASAP Burkina Faso 
BP 3492 
01 Bobo Dioulasso 
Burkina Faso 
Tel: +226 20980600 
 


