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Preface 

‘Choisissez un travail que vous aimez et vous n'aurez pas à travailler un seul jour de votre vie’ (choose a profession that 

you love and you will not work another day of your live)  

With this sayingHervé Millet ended one of his blogs about Burkina Faso in the past year. In the blog he wrote about 

the political changes and the disturbances in the country. The president Blaise Compaoré, is deposed and fled to the 

neighbouring Ivory Coast, but years of corruption and cronyism have left its mark. There are new elections, in which 

the results have not been pre-announced in advance for the first time in 30 years. Yet, the new political balance is sti ll 

fragile and population groups sometimes stil l rebel. Recentl y, in addition to the political developments, it showed that 

Burkina Faso unfortunately is also not immune to terrorist attacks. Possible in relation to the departure of the 

president, the country was rocked by a terrorist attack in the capital Ouagadougou. 

Yet the strength and optimism of the population is tireless. On social media I see how my Burkinabé friends share 

their support and disgust. In a country where many religions l ive peacefully side by side such an attack seemed 

unthinkable and is strongly condemned. Fortunately, our projects and the LAP suffered less by all  the exciting events 

in the past year. 

ASAP can look back on a year full  of new developments. The roa d to more independence of the organization in 

Burkina Faso has been laid, with a new Director, Odile Teri. The new Board has made a start with enthusiasm and 

decisiveness. It is the power of the local people that we are trying to use and strengthen; by, as it were, creating a n 

image of the vil lage so we are able to assessing the needs of the vil lagers. 

The vil lagers determine priorities and deliver its own contribution to the implementation of a project. We help the 

vil lagers to develop and eventually to stand on its own two feet by simultaneously working on issues such as health 

care, education, the environment and the economy. With this help we hope to be able to break through the poverty 

spiral. Ultimately, we want to make ourselves unnecessary and hand over the tasks to the vil lagers themselves and the 

local government. 

As said the year 2015 was characteristic for a new organizational s tructure, in order to make the organization more 

independent and prepared for the future. The LAP is now a separate entity, as will  be explained later in this annual 

report. 

Also in the organisation-structure for the Netherlands the necessary changes have taken place: the composition of the 

board has changed and unfortunately we had to say goodbye to the (physical location) gallery Burkin'art. However, 

the sale of the familiar sculptures will proceed through online sale and at events. The Dutch organization continues 

under the inspiring leadership of our Director Nicola von Behr. 

On behalf of the entire board, I would like to thank everyone that has made the results 2015 possible. The 

commitment of several people as well as all  of the volunteers again this year was very valuable. The financial 

contributions from private sponsors, foundations and companies remain necessary. Thank you for the confidence! We 

will  continue to strive to keep our costs as low as poss ible and to use all  contributions to benefit the projects. 

We look back with pride on the results achieved, and with a critical eye, we continue to improve more and work even 

more efficient in the future. We invite you to read our policy plan in addition to the present annual report, in which 

our vision is presented for the future. There is sti l l a lot of work to do to alleviate poverty in Burkina Faso , we would 

like to continue to contribute and play our part. So we hope that the children in the ASAP -vil lages indeed get the 

opportunity of an education and a job they aspire. 

Kind regards, 

Heleen de Wit 

Chairman ASAP Foundation  

Amsterdam, 18 May 2016 
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Management report 

 

2015 was another eventful year. A year with focus on the activities in Burkina Faso and  the sustainable development. 

And at the same time, a year in which we have been working on a sustainable future of ASAP itself.  

In 10 vil lages we support schools making a total of 305 children at the nursery schools  and 3000 children at the 

primary schools who have and enjoy an education. These schools and the teachers are facil itated by the Government. 

ASAP takes care of extra training, school uniforms, additional equipment and (very important) a nutritious lunch. The 

parents themselves also contribute a financial contribution to the education. Good primary education is of course very 

important, but the development of a country and her children does not stop there. ASAP is therefore committing in 

providing secondary education for children.  

In total there are 43 children who were able to have a high school education in 2015-2016 with a scholarship. 

We are very proud of the private agricultural school where children, from the vil lages supported by ASAP, can follow 

secondary education which is in l ine with the activities of the region. Now there are 214 children at school (60 in the 

first year, 54 the 2nd year, 54 in the third year and 46 in the 4th year). All  of these children are sponsored. In reality, 

finding sponsors is a challenge. A dilemma, we faced  in 2015, was whether children would be able to complete their 

fourth year and move up to a two-year subsequent (required) education,  

or that we would move up children in group 1. Essential is that when a child starts in group 1 the financing than must 

be guaranteed for 6 years. There are few sponsors that want to commit themselves for such a long time. For ASAP it is 

very important to explain the major importance of the subsequent education and the necessary financial support. 

Eventually we have made the choice to actually start with the fifth year. 

As of September the expansion of the lobby (sleeping area) was created and the boys could stay overnight. 
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Although there is a strong focus on education, we also have committed to health, nature, economy and capacity 

strengthening in 2015: 

• 100 families from four vil lages have gained access to l atrines; 

• There are 3000 trees planted, of which 90 fruit trees; 

• Almost € 60,000 in microcredit has been provided to 2,497 women; 

• 1,000 farmers have seen an increase in their revenue by 15% through the use of certified seeds; 

• There are 120 vegetable gardens laid out for women in six vil lages. 

ASAP NL managed to raise almost € 600,000 in funds. We are so grateful with the contributions of A Petits Pas from 

France, the Victoria foundation and the donations of Netmatch for 2015. An important part of these donations is 

marked, which means they are intended for a specific project. However, we are making costs for the organization in 

Burkina and the Netherlands which provide the basis for initiating and implementing projects. In the Netherlands we 

have a very modest budget for fundraising and communication. 

 

Without the commitment of our two employees in the Netherlands (0.8 FTE), we would not have been able to find 35 

yearly sponsors for the LAP-children; to enthuse the schools to promote, for example organise sponsor- walks, create 

the annual report, to obtain a CBF-certification and of course to find new funds for our projects. And last but not least, 

we would not have succeeded to accompany the projects.  

In 2015 the decision was made to end the sales activities of Burkin'art and merge the sales of the sculptures with  the 

ASAP foundation. Ultimately, the gallery in Baarn was closed and a work area/storage place in a facil ity sharing-

building in Hilversum became operational . Nicola von Behr is officially started as Director of ASAP and has had an 

important role in the further professionalization of the organization. 

Also in Burkina Faso we have seen significant developments. The Director of ASAP Burkina has ceased his function in 

close consultation and has been replaced by a senior staff member, Mrs. Odile Sawadogo. 

In addition, the ASAP Burkina organisation has become independent and is therefore able to raise funding for the 

vil lage development activities. This separates the LAP-activities from the vil lage activities. 

In 2015, Hervé Millet (founder of ASAP), has become less focused on activities in the Netherlands but more on 

supporting the different divisions of the organization in Burkina Faso. We are very grateful for the huge dedication 

that he and his wife Eugénie have given in guidance of the staff, the vil lagers and the children in Burkina Faso.  

We invite you to view this annual report more extensively to consider the results of 2015. 
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Objective, mission and vision

 

The ASAP Foundation has "the statutory objective (do) develop, realize, support and finance 

small development projects in Burkina Faso". We provide people in Burkina Faso the means to 

own and change the poverty spiral. 

According to our vision this is only possible if a community works on a proportional development of health and 

environment, education and emancipation and economy. Sufficient capacity of vil lages to organize themselves is 

essential in this respect. ASAP supports the vil lages therefore also in strengthening this capacity. 

An approach that is purely focused on health (for example, providing mosquito nets) or education (such as the 

building of a primary school) or on economy (such as helping to start-up a company) will  not be sustainable. For 

example, for the proper operation of a company, skil led people are needed. To achieve good results in primary school, 

it is important that children are healthy.  

ASAP takes as it were an "image” of a vil lage to determine the correct focus on points of development. 

The Foundation focuses on the remote vil lages in the surroundings of Bobo Dioulasso, the second largest city in the 

Northwest of Burkina Faso. ASAP will  never be able to reach all  the vil lages in the area of Bobo Dioulasso but if we can 

teach the vil lagers to develop themselves and spread that knowledge within the region, the influence and the results 

will  be many times greater than the initial effort. 
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ASAP presented in figures 2015 

 

General information ASAP  

ASAP the Netherlands 

Registration 1997 

Entity Foundation 

CBF certificate Yes 

ANBI Yes 

Director 0,6 fte 

Board members 6 (volunteers) 

Paid staff 0,4 fte part-time employee communication & 
fundraising 

Volunteers 20 

 

ASAP Burkina Faso 

Registration 1999 

Entity NGO 

Paid Staff 5 

Paid advisors 2 

 
Fundraising 

2013 € 555.430 

2014 € 590.750 

2015 € 529.151 

2016 estimate € 482.333 

 

Costs fundraising 2015 € 30.949 

Costs implementation 2015 € 509.410 
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Results since 1997 

General information villages 

Number of villages 9 

Total village population  14.200 

 

Education - results 

Nursery school 305  students 

Primary school 3.081 students 

Secondary school 269 students with a scholarship 
Oprichting middelbare particuliere agrarische school 
(LAP) 

 
Health - results 

93% has access to clean water within a 500 metres. radius  

50% less acute malaria due to the distribution of impregnated mosquito nets  
 

99 
34 families in one vil lage have the use of a toilet 

400 mosquito nets were distributed in 2015  

 

Environment - results 

No activities in 2015 

 

Capacity - strengthening 

The male vil lage leaders take up more responsibility. This results in a positive impact onto the relation 
between ASAP and the rural vil lages. 
Women are able to speak before a group of men. 

 

Economic growth 

The amount of € 58.651 in microcredit has been provided to 2.497 women 

In two vil lages, 14 vegetable gardens were laid out for women.  
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Education 

 

Out of the 200 children attending public elementary schools in the countryside in Burkina Faso, only one student 

graduates from high school. 

General information 

One of the most important pil lars for sustainable development in the vil lages is education. ASAP gives children the 

possibility to receive an education from 5 years of age. 

Nursery school 

Objective nursery schools 

Teach children of 5 years of age the first social- and learning skills.  

Objective ASAP nursery schools 

• 80% of children go to a nursery 

• 100% of the nursery children will  advance to primary school  

• One nursery per ASAP-vil lage (10 vil lages) 

General 

Nursery schools  are only seen in the city of Burkina Faso; these are mainly private institutions. For a proper 

development of a child the infancy is very important.   

ASAP has built 5 nursery schools . All  nursery schools are private schools and are managed by parent associations. The 

Ministry of Social Affairs is responsible for technical support. 

The cost per child per year are € 82.-The contribution of the parents is € 5, -per child per year.  

The amount of € 82, -per child per year is paid by sponsors. 
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We depend on sponsors in order to cover the ongoing costs of the nursery schools. Fortunately, we have  

loyal sponsors that enable us to maintain these costs every year. 

It has not yet been realised to find other means of funding to cover the ongoing costs. The children's parents cannot 

afford to pay an amount of € 87. - per child per year. The only way to cover the costs themselves is to develop more 

income-generating activities at school. 

All  nursery schools are privately held. Officially the schools are therefore not supported by the Ministry of education 

in Burkina Faso. Fortunately, ASAP is in contact with an employee at the Ministry of Social Affairs who is very 

professional and helps us to maintain the current level of education. 

Realized 2015 

Description Objective 2018 Objective 2016 Results 2015 

Number of nursery schools 7 6 5 

Numbers of children (5-years) 
that attend a nursery 

420 345 305 

Percentage children of 5 years 

that attend a nursery 

73% 50% 46% 

 

Objective 2016 

 Build a nursery school in Fina 

 Attendance of at least as many children at nursery school in 2016 as in 2015 

 

Primary schools 

Objective primary school 

Offer the opportunity to good primary education to al l  

children of the ASAP-vil lages.  

Objective ASAP-primary school  

• 80% of school -age children enter the first class;  

• 80% of children who started in school stay until  the 

last class;  

• 80% of the children in the last class conclude the 

elementary school with an official diploma;  

• 50% of the children with a degree is a girl . 

 

 

 

General 

The elementary schools in the rural vil lages are bui lt by ASAP. The schools are then transferred to the vil lages. The 

Ministry of education is responsible for the teachers and their salary. In recent years ASAP has built 17 elementary 

schools, each with 3 classrooms. Children in Burkina Faso go on an average of their 6th years of age to the primary 

school during a period of 6 years in total.  
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Realized in 2015 

Description Objective 2018 Objective 2016 Resultaat 2015 

Maximum number of 
children per class 

40 45 47 

Percentage children that 
attend primary school 

80% 76% 74% 

Percentage children 
finishing primary school   

80% ? ?* 

Percentage children that 

graduate 

80% 70% 62% 

Percentage girls that 
attend primary school 

50% 50% 48% 

 

Comments for the 2015 results 

Most elementary schools in the ASAP-vil lages are built by ASAP. If the building of the school is completed, the school 

is then transferred to the Government. ASAP has no more responsibil ities for the schools after the transfer. 

Political situation in education 

For years ASAP has tried to improve the level of education in the elementary schools. Measures taken include placing 

fewer students per class and, where necessary, train the level of the teacher. We realize now that many of these 

measures have had very l ittle effect on the level of education. The main objective of the Minister of education in 

Burkina Faso is to send as many children as possible to school and not focus on the level of education. The reason for 

this is that the Government receives a grant per student from the World Bank.  

Therefore, quantity and not quality of education is the objective. 

The objective of the Ministry of education in Burkina Faso is quantity and not quality of education.  

Why not privatize all elementary schools? 

The objective of the Ministry of Education is quantity and not quality of education. The more children attend school, 

the more the Government receives funds by large organizations such as the World Bank. 

Example: In the countryside 40 students succeed for their exam in Group 8 of the previously launched 100 students in 

Group 1. The costs of a successful student are high, about € 1000.- per student (school cost per year/number of 

successful students). The success-rate in privatized school is almost a 100%.  

This makes the cost per student low, about € 250, -  per student.  
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* Success rate primary school 2014 - 2015 

The difference between the success rates in the different villages is mainly due to the functioning of the Director of the school 

 

 

 

 

 

 

 

 

 

 

Objective 2016 

• Continue to provide lunch on the elementary schools; 

• Create awareness among parents on the importance of education;  

• Create sufficient classrooms for a maximum of 50 children per class. 

  

86%
96%

56% 58% 57%
74%

44%

68%
60%

85%

65%

Slagingspercentage basisschool 2014-2015

1.015
1.319

1.543
1.794

2.099
2.460

2.713 2.779 2.834 2.884 2.892 2.947 3.081

Aantal kinderen dat naar de basisschool gaat in 

de 10 ASAP-dorpen
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Secondary education 

 

Objective secondary education 

Access to high-quality, good secondary education for as many children as possible that come from the elementary 

schools in the ASAP-vil lages. 

Objective ASAP secondary education 

• Provide the chance to qualify for a school scholarship to all  pupils from the rural vil lages ;  

• A success rate after 4 years of at least 80%; 

• A success rate after 7 years of at least 50%. 

Scholarships in Bonfora 

In the school year 2014-2015 43 students (21 boys and 22 girl s) received a school scholarship from ASAP.  

Of this group, 15 students will  graduate in June. 

No new scholarships will be provided anymore more due to the start with the private secondary agricultural 

education. 

Why Scholarships and why a secondary Agricultural education?  

The graduation success rate is very low at the public schools. Out of 12 students, that attend secondary school , only 1 

will  achieve the ‘BEPC’ exam (4-years study). Out of 10 students who achieved the ‘BEPC’ exam after 4 years, 1 

student will  achieve the ‘BAC’ exam after an extra 3 years of study.  

The costs for a successful student amounts to € 3.000, - after 4 years of study and more than € 10.000, - after 7 years 

of study. 

The subjects taught at the public secondary school in Burkina Faso are general subjects, not focused on market 

demand.  

For these reasons ASAP has opened her own secondary Agricultural school. During this education students 

follow general, farming and agricultural subjects.  

  



14 
 

Realized 2015 

Description Objective 2017 Objective 2016 Results 2015 

Number of students 
with a scholarship 

14 25 43 

Percentage student 
success-rate after 4 
years (BEPC) 

No more students No more students 66% 

Percentage student 

success-rate after 7 
years (BAC) 

50% 50% 36% 

 

All  boys passed the BEPC ' exam ' after 4 years of hard study. Of the girls 40% has passed the BEPC ' exam '.  

We have no good explanation for the less optimal results for girls. The only possible explanation may have been a lack 

of motivation for the training. 

The exam for the ' BAC ' (after 7 years of study) consists of a general theoretical part and a technical exam.  

For the general section all  of the boys succeeded; on the other hand, none of the boys passed the technical exam, 25% 

of the girls have past the general exam. The rural success rate in Burkina Faso for the BEPC ' exam is 33%, for the ' BAC 

' exam it’s  only 15%. 
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Agricultural Secondary School (LAP) 

 

This is the most complex and largest project of the ASAP Foundation. The objective is to give children in the ASAP-

vil lages a good secondary education.  

 

In 2011, the LAP opened its doors. 

In June 2015, 56 students took their exams at the LAP for the first time. The success rate of 41% was lower than 

expected. The main reasons for the disappointing results were: that a few teachers did not function well, the course 

load was too heavy (the same number of hours on general subjects such as at public schools and an extra 12 hours per 

week on technical/agricultural subjects), and the fact that the LAP became a boarding school, therefore the students 

were placed with host families. 

The reasons, as mentioned above, were taken under consideration and proper action has been taken.  

The 19 students who passed their exam, moved on to an external advanced training in the town of Bingo. Eighteen 

students who did not pass  the final exam will  be able to retry in the 4th year. 

We are stil l  optimistic about our objective, which is that 80% of the LAP-students pass the final exam after 4 years in 

2016. 

Realized 2015 

 Objective 2017 Results 2016 Results 2015 

Number of students at LAP 320 275 226 

Percentage students that 
graduates after 4 years 
(BEPC exam)  

80% 80% 41% 
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Did you know? 

 All students have room and Board; 

 Out of the 226 students, 102 of them are female; 

 There are 6 permanent teachers and 6 supporting staff members; 

 The costs per student, per year, amounts to € 455.- (€ 360.-comes from sponsors and  

€ 95.- comes from the parents)  

Agricultural activities at LAP 

- Chickens: unsuccessful; 

- Pigs: very productive but financially not profitable; 

- Vegetable gardens: good production, the production is used for the meals of the students; 

- Agriculture: gives a good production of corn, beans, hibiscus and soy. 

 

Adama Millogo about his son that attends the LAP; 

‘The First thing we noticed as parents was that he was very respectful to others. He greats adults, something he did 

not do before that time. When at home he always helps  out around the house, opposed to his brother who attends 

public school.  

Objective 2016 

- 80% of the 4th year students pass the ' BEPC ' exam; 

- Building a barn for cows and sheep; 

- The start of a three-year advanced education (2nd cycle). 
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Health 

 

General objective 

ASAP want people have access to safe drinking water so they can protect themselves against diseases and have access 

to medical care. 

General 

Health is an important prerequisite to be able to address other topics such as education and economic development. 

Rural vil lages of Burkina Faso often have no clean drinking water available and there is no access to medical care. Also 

people often have a lack of knowledge on preventive care or miss means to do so, such as hygiene or protection 

against malaria mosquitoes. 

Access to clean drinking water 

Objective clean water 

• Access to clean, safe drinking water for rural residents; 

• Ensure that women do not need to walk more than 500 metres for clean water. 

Realized 2015 

In 2015 we were not able to dig new water wells due to a lack of funding, we did replace three pumps at existing 

wells. 

 Objective 2018 Objective 2016 Results 2015 

Number of families in the 10 ASAP villages 

that need to walk more than 500 meters for 
clean drinking water. 

50 115 150 

 

Objective 2016 

Find funding for digging 8 new water wells in multiple ASAP-vil lages 
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Toilets 

 

Objective 

At least 50% of the families in the ASAP-vil lages has access to a toilet within 4 years. 

Realized 2015 

Description Objective 2018 Objective 2017 Result 2015 

Number of families with 
a toilet in the 10 ASAP 
villages  

50% 38% 33% 

 

In 2015 we have built 35 toilets. 

Objective 2016 

An amount of € 4.500, - is available to build 37 new toilets. We are stil l  looking for other financial means to build 

another 30 toilets.  

Mosquito nets 

Objective 

All families in the ASAP-vil lages sleep under a good mosquito net.  

Realized 2015 

 Objective 2018 Objective 2016 Result2015 

Number of families in the 
10 ASAP villages with a 

good mosquito net. 

99% 98% 97% 

The average lifespan of a mosquito net is 2 years. 

To provide every family with a good mosquito net, we need to distribute mosquito nets under new families  but the 

old mosquito nets also need to be replaced by new. 

In 2015 no new mosquito nets were distributed. 

Objective 2016 

In 2016 we will  receive sponsorship for the distribution of 1,745 new mosquito nets. 
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Contraception 

 

Objective 

To maintain a period of, at least 2 years, between the birth of each child in a family. 

In most vil lages men have multiple women. Every woman wants to bare at least one son into the world. Sometimes 

there is a competition between the women about who has bared most children. This does not contribute to the birth 

control  

Realized 2015 

There were no meetings in the vil lages on this subject.  

Objective 2016 

There are no meetings planned on this subject in 2016.  

Medical Care 

Objective 

It is very difficult to determine an objective because the Ministry of health in Burkina Faso is complicating the building 

and opening of medical centres. 

Currently there is no demand from the vil lages for a medical centre. 

At the end of 2015 4,471 vil lagers still travel over 8 km to visit a medical centre. That is 30% of the total population of 

the 10 ASAP-vil lages. 

Realized 2015 

No new medical centres were built in 2015. 

Objective 2016 

There are no plans for 2016.  

Female circumcision 

Objective 

It is difficult to determine an objective for this topic because it is very complicated to collect the right data. 

In 2014 we held a poll in the vil lages on various topics. One of the questions was about female circumcision. This 

showed that 60% of women is circumcised. We don't know the details on the age of these women nor the type of 

circumcision.  
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Realized 2015 

No results available. 

Objective 2016 

Gathering more information (is or is not circumcised) on girls at the primary school. 

Environment 

 

Planting new trees 

General Objective environment 

Saving wood by planting new trees, in order to create a healthy l iving environment in the future in which people can 

continue to provide for themselves.  

General 

The vil lagers do not worry about the environment. It is not easy to explain the connection between a bad harvest, 

infertile soils and climate change to the residents. The women chop down trees to be able to cook and the men use 

the wood to make a broom to keep their land clean.  

Objective of ASAP is to make the villagers aware of:  

• Keeping their farmland fertile through the use of compost; 

• To protect their farmland from erosion; 

• New trees should be planted; 

• Less wood should be used for cooking. 

Our main-objective stil l is that the vil lagers need to plant more trees than they chop down. It is very difficult to find a 

method in order to verify the survival rate of the number of trees we planted. 

Realized 2015 

No new trees were planted in 2015.  

The land property right is a problem in Burkina Faso. It is difficult for a farmer to invest in his land if the land is 

officially owned by him. He is not even allowed to plant trees if the land property right is not confirmed in writing.  
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Economic plans 

 

General 

Setting up and supporting projects for men and women that can generate income for the family. 

The past few years, we have noticed that projects that are guided by women are more successful than the projects led 

by men. 

Men often compete amongst themselves about women, money and land ownership.  

Objective 

 Create access to microcredit for women.  

 Develop activities in the vil lages for the dry season.  

Microcredit 

Objective microcredit  

Provide, less wealthy women who do not qualify for a loan from a bank or the MFI (Micro Financing Institution), with 

cash so they can set up income-generating activities. 

General 

A ' fair ' micro credit is available for all  women. Fair means that the interest rate should not exceed a maximum of 7% 

per year and that transparent award procedures are available. 

The administration around the credits shall be arranged by the women Association.  

Realized 2015 

In 2002 we started providing micro-credits via the women's associations. Since then only one woman was unable to 

repay the loan to ASAP. 

In 2015, we were able to increase the loan-amount to € 30.-per person by a donation of the Achmea foundation. 
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In 2015, the total of the loan amount was € 76,527.0 €-. This is an increase of 15% compared to the previous year. 

 

The number of women using a micro credit is in 2015 was increased with seven percent compared to 2014. 

 

• The number of women using a micro credit has risen up to 448 participants; 

• 2048 women were able to expand their activities due to the rise of the annual loan amount; 

• Approximately 1,000 children can now make use of medications  during sickness. This is made possible by 

the income-generating activities of their mother.  

 

Realized 2016 

By 2016 we received the 2nd half of the donated amount from the Achmea foundation. With this amount we hope to 

achieve our objective for 2016. 

 

 

€ 16,2071 € 14,7021

€ 21,0009
€ 23,9696 € 25,2500 € 26,0247 € 27,3324 € 27,069 € 28,7237 30,6411 €

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

Loan amount per woman

1072,0 1209,0
1522,0 1587,0 1651,0

1818,0
2148,0 2065,0 2049,0

2359,0

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

Number of women with a microcredit

 Objective 2016 Percentage increase in 
2015 

Number of women with a microcredit 2.670 13% 

Loan-amount per woman 35 14% 

Total loan-amount 93.500 22% 
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Vegetable gardens for women 

Objective 

The objective is to establish as many (as possible) vegetable gardens for the women in the vil lages. 

General 

In the countryside of Burkina Faso meals are mainly made from grains and not from vegetables or fruit. This one-sided 

diet is one of the causes of malnutrition with school children, making them more susceptible to disease and less able 

to perform at school. 

The ASAP Foundation wants to change the unilateral diet in rural areas in Burkina Faso by creating vegetable gardens 

for women. 

Realized 2015 

After a good start in 2014, only 14 new vegetable gardens were established in 2015. 

In the dry season, i t is difficult for the women to water the vegetable garden sufficiently. Another problem are the 

stray animals (cows, goats). In the dry season these animals are searching for food, even the fence offers no longer 

sufficient protection 

Objective 2016 

We do not expect to establish more than 20 vegetable gardens  
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Community vegetable gardens  

 

Objective 

To help the vil lagers to generate income also during the dry season. 

Realized2015 

The biggest challenge for such a project is to water and protect the vegetable garden against stray animals such as 

cows and goats.  

The vil lagers of Nefrelaye maintain a vegetable garden of one acre. The vegetable garden is protected by a fence of 

wire mesh. The water is pumped up by a 120-meter-deep well into 2 water basins. The water well pump works on 

solar energy.  

The average income of a participant in this project is approximately € 50. - per year. With the establishment of the 

community vegetable garden we want to break through the one-sided diet pattern.  

Objective 2016 

Two other vil lages also want a community vegetable garden. We are actively looking for sponsors for this project. 

Madou, gardener: “’In the evening when people come to water the vegetables, other vil lagers also come to relax 

under the tree. It is a nice place to come together.  

Realized 2016 

Two other vil lages also want a community vegetable garden. We are actively looking for funding for this project. 
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Beekeeping 

 

Objective beekeeping 

Generate more income for farmers by modern beekeeping. Because of the use of the modern method a lot less 

pollution is created. This method is better for the environment. It is also healthier for the bees because the use of fire 

is not necessary to make the honey available. 

Realized 2015 

Thanks to the FAO (food and Agriculture Organization of the United Nations), we were able to provide 100 beehives to 

20 farmers in 2015. Furthermore, we also received financing of ADP (Australian development programme) for placing 

200 beehives. Also another partner has indicated to provide 200 beehives. 

Realized 2016 

We will  distribute 400 beehives to 80 farmers. The first honey will  available in April. It is the objective to sell  the honey 

at a fair price and under good conditions from the farmers and then sell  the honey in Burkina Faso.  



26 
 

How are we organised? 
In 2015 the organisational structure of ASAP was amended to add more autonomy to the existing entities (ASAP BF, 

LAP). In The Netherlands ASAP NL and AFF (Burkin'art) are merged. 

On 1 October 2015 ASAP NL, led by Nicola von Behr, has taken over the activities of AFF (Burkin'art). 

The following changes have taken place in Burkina Faso: 

1 April  2015, the Association for the LAP (ALAP) took over management from the LAP. ALAP is a local Association, led 

by Herve Millet (founder of The ASAP Foundation). 

1 January 2016, the Association ' pour des Petits Projets Africains (APPA) took over the activities of ASAP Burkina (the 

projects in the vil lages) and the economic projects of the social business ' YS ' (making soap, Karite butter). This local  

association is led by Odile Sawadogo-Teri. 

ASAP BF is sti l l operational as NGO and registered in Burkina Faso. This NGO implements infrastructure projects 

without VAT in Burkina Faso. This organization furthermore imports goods for ASAP.  

 

Start 2015 

 

 

 

 

 

 
       

End 2015 

  

Board ASAP NL 

5 members 
5 members 

YS Burkina 

 
Board AFF 

3 members 

Director 
0,6 FTE 

 

Director 
0 FTE 

 

Board AFF 
3 members 

ASAP BF /LAP 
11 FTE 

 

Staff NL  
0,2FTE 

Director 
0 FTE 

 

Staff APPA  
4 FTE 

Staff ALAP  
12 FTE 

Director:  

Hervé Millet 
0 FTE 

 

Director: Odile Sawadogo Teri  

1 FTE 
 

Board APPA 
3 members 

ASAP BF  
0 FTE 

 

Staff NL  
0,4 FTE 

Director: Nicola von Behr 
0,6 FTE 

 

Board ASAP NL 
6 members 

Board ALAP 
6 members 
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Communication 

 

Vision and approach 

The ASAP Foundation attaches great importance to transparent reporting on its activities to stakeholders. We even 

think that this is one of our success factors. Therefore, we regula rly communicate about our work. 

ASAP differentiates as external stakeholders the following target groups: 

• Existing and potential private sponsors ; 

• Company sponsors ; 

• Volunteers ;  

• Grant providers ;  

• Cooperating organizations ;  

• Government institutions in Burkina Faso. 

The communication policy of ASAP is on the one hand aimed at the entire Dutch society and, on the other hand, more 

specifically on the above mentioned target groups. The applied communication resources of ASAP so far are:  

• Digital news letters addressed to existing and potential sponsors; 
• Press releases;  
• Website of ASAP;  
• Brochures of ASAP by Burkin'art;  

• Weblogs from Burkina Faso;  
• Website Burkin'art;  
• Facebook;  

• Twitter. 
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In this chapter we will  clarify our vision, approach and the results by means of communication.  

Means of communication 

Digital Newsletters general 

On average, one newsletter is sent every 6 weeks. 

Press Releases 
No press releases were issued by ASAP in the year 2015. 

Websites 
Our foundation communicates through the following Web sites: 

www.asap-foundation.org This website provides general information about the objectives, projects and results of the 

Foundation. 

The website will  be renewed in 2016. 

www.burkinart.com  This website provides information on the bronze sculptures collection of Burkin'art and also gives 

background information on the different artists.  

This website has been fully renewed in the year 2015.  

Brochures ASAP 
ASAP has various brochures on the foundation and her projects. 

Weblog during the stay of the board in Burkina Faso  

During the time that Hervé Millet or a member of the Dutch administration visits Burkina Faso a weekly blog is 

published on the website and Facebook. 

Contact with the industry 

No new contacts were made with the industry in 2015. 

Facebook / Twitter 
Since 2011 ASAP has a Facebook page and a Twitter account were we post news items and photos. 

http://www.asap-foundation.org/
http://www.burkinart.com/
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Fundraising 

 

Vision and approach 

Funds are always used for projects. We do not raise funds for the Foundation in general, but always for a specific 

project. Therefore, a project will  only be started after the fundraising has been completed.  

Any shortages and the overhead costs of the organization are funded from the proceeds of the sale of bronze 

sculptures by Burkin'art. This activity is part of the ASAP Foundation. 

Different methods of fundraising 

Our objectives of fundraising for 2015 are based on the experiences and results of previous years.  

The fundraising of ASAP can be divided into seven categories: 

 Burkin'art: the sale of bronze sculptures; 

 Public fundraising: through mailings to sponsors; 

 Fundraising among private organizations and foundations; 

 Fundraising at subsidised organisations; 

 Fundraising by schools; 

 Fundraising at companies; 

 Fundraising in kind. 

 

Under "Own fundraising" are: public fundraising, fundraising among private organizations and foundations, 

fundraising by schools, fundraising from companies and donations in kind. 

Under "other income" are: fundraising at subsidised organisations, the proceeds from Burkin'art and interest revenue. 
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Burkin’art: sale of bronze sculptures  

In cooperation with renowned African artists Burkin'art has put together a high quality and affordable art collection. In 

September 2015, the Gallery of Burkin'art had to close its doors. The sculptures are now for sale through 

www.burkinart.com  and on exhibitions throughout the Netherlands.  

Starting from October the 1st 2015, Burkin'art is not a separate Foundation anymore, the activities  

are now with the ASAP Foundation. The main reason for this is the closing of the gallery in September 2015. 

Public Fundraising 

The approach of the fundraising will be a continuation of the method we have used in the past. ASAP has a database 

of 1750 people interested and/or sponsors. We strive to extend our relationship database by organizing exhibitions 

and sale of sculptures, issuing press releases, actions in schools and through our websites and Facebook. 

Fundraising among private organizations and foundations 

We focus on continuity of the relationship with private organizations and foundations. We do this by  reporting about 

the projects that they support, timely and transparent and with attention to the method of implementation and 

results. Visiting projects by members of the foundation or other organisations is always encouraged.  

Private foundations are also an important source of funds to our foundation. Most of these foundations support us for 

years for special projects and objectives.  

We are especially indebt for their contributions in 2015 to: 

  

http://www.burkinart.com/
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Foundations abroad: 

A Petits Pas: A French organization that donates around the € 100,000 to ASAP, for all  kinds of projects annually.  

Van Kesteren Foundation: a foundation based in Switzerland that donates around the € 80,000 for different projects  

annually.  

Foundations in the Netherlands: 

 Anna Muntz foundation 

 Lakeland foundation 

 Foundation ‘t Arm KinderHuys  

 SLO 

 Hofstee foundation 

 Achmea foundation 

 Matheus fonds 

Fundraising at subsidised organisations 

It is essential for ASAP to receive aid from these organisations. They are responsible for almost one-third of the funds 

received. Organizations that support our activities are Aqua4All, Wilde Ganzen and the municipality of Huizen. 

Fundraising by schools 

The activities that we perform together with schools are important from different vantage points. We inform the 

children about the situation in Burkina Faso, we obtain funds for projects and we are working on our name 

recognition. ASAP would like to get in touch with more schools. Each year, high school 't Atrium in Amersfoort plans a 

day of action and a sponsored walk for ASAP. They even collected € 12,000 by 2015. This  year, the Rehoboth school 

from Naarden participated in the "Aqua4All" sponsored walk. 

Fundraising at companies 

ASAP has a contract with Netmatch Tilburg. They sponsor 30 LAP-students for a period of 4 years. 

Fundraising in kind 

Of some members and also from other foundations, we receive second-hand goods which can be used for projects in 

Burkina Faso. One container was send to Burkina Faso in 2015.The Childslife Foundation has contributed several 

materials. 
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Financial Report 

Vision and approach 

The funding of the ASAP foundation is project oriented. A project is implemented only when the necessary funding for 

that project is raised. This is also applicable for multiyear projects, such as infrastructure projects and the scholarship 

programme.  

ASAP is completely transparent in all  transactions and a clear segregation of duties  is present within the organization. 

Results for 2015 

Fundraising and relevant costs  

Costs and benefits - fundraising  2015 
Results  

2015  
Estimated 

2014 
Results  

Total benefits € 529.151 € 595.591 
 

€ 590.750 

Fundraising - costs € 30.949 € 31.655 €35.801  

Benefits - %  5,8% 5,3% 6.1% 

  

 
Implementation costs  

2015 
Results  

2015 
Estimated 

2014 
Results  

Implementation costs in the Netherlands €18.054  
  

€18.465  €20.884  
  

Implementation costs in Burkina Faso €48.893  
  

€61.132 
  

€58.584  
  Costs - projects €442.463  €496.799  €484.119  

Total - projects €509.410  €576.396  €563.587  

 

The implementation costs are mainly made in Burkina Faso, where the projects are accompanied  

by the local  office. The office in Netherlands is partly involved in the implementation of projects .  

The total costs of the office are divided according to a fixed key in implementation,  

administrative management and fundraising. 

Total revenue breakdown: 

Benefits  2015  
Results  

2015 
Estimated 

 2014  
Results  

Donations from private persons and 

foundations 

€518.960  €586.019  €586.429  

Interest earnings €4.591  €1.000 €2.493  

Other income €5.600  €8.572  €1.829  

Total - benefits €529.151  €595.591  €590.750  

 

For 2015 the budget for projects is based on expected donations for the projects. The total fund raising in 2015 is 

about 90% of the projects of which we want to implement. This was, with the current poor economic growth, a result 

we were very pleased with. The total cost for ASAP (Netherlands and Burkina Faso) amounted to  

€ 100,476 in 2015. This is more than 10% under the budget and at 20% lower than 2014. The rate in Burkina Faso are 

structurally lower due to adjustments in the organizational structure.  

Statement of assets for 2015:   

Assets  31-12-2015 
 

31-12-2014 

Micro credits €76.227  €64.451  

Buildings and equipment €739.677  €617.661  
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Cash equivalents and receivables €94.318  €110.307  

Total - assets €928.617  €792.419  

Current liabilities €26.161  €53.982  

Total – reserves and funds €902.456  €738.437  

Information on the allocation and combination of the reserves:  

 

 

 

 

 

 

 

 

 
 The art supply is retrieved from The AFF Foundation, which was dissolved in 2015. There was a claim on The 

AFF foundation opposite to the art supply. The Foundation was founded to sell  bronze sculptures via a gallery 

and, with the help of many volunteers, separated from the activities of ASAP.  
Due to the high costs of the use of a gallery it was decided to organise the sale differently and the need to 
cooperate with two foundations therefore changed. 

 The destination reserve bui ldings LAP has been increased by € 120,632 by expanding with new buildings  

  The destination funds are in the year of the report increased by a total of € 189,368. Received in advance 

and not yet paid, with reference to the destination funds, is an amount of € 57,174. 

 The other reserves have declined by, on the one hand a shortage of un-marked donations and grants , and on 

the other hand exploitation differences on projects. 
 

 By 2016, we want to start building a reserve for the students of LAP so they can also finalize their study in 

case of a lack of sponsors  
 

The Foundation holds a savings account with the Rabobank, whose credit is immediately due and payable. The 

liquidity in Burkina Faso is held at the BICIA-B (Banque Internationale de l 'Industrie, du Commerce et de l 'Agriculture 

du Burkina). 

Evaluation 

2015 was another successful year when it comes to what has been achieved on projects and funding.  

Concerns towards the financing of the costs of the organization stil l exist. In 2014 ASAP started to align the 

implementation costs for projects towards the actual cost of the organization that accompanies and run the projects. 

The implementation costs amount to approximately 15% of the projects (with the exception of the sponsorship of LAP 

students, where no implementation costs are charged). The other costs are related to raising funds, the search for 

project sponsors, and the general costs of the foundation (CBF, accountant, a dministration). Despite this adjustment, 

there was a negative operating result due to the high costs of the gallery and thereby negative result of AFF.  

In 2016 the remaining costs will  be increased slightly for projects of which the sponsors in Netherlands  are attained. 

Furthermore, we will  continuously look for other opportunities to increase the general gifts. 

Policy Plan 
Following is a summary of the ASAP-policy plan for the purposes of this annual report. The complete policy is a 

separate document, which will  be reviewed in 2015. 

Reserves and appropriated funds   2015 

 

2014 Changes  

Continuity reserve €38.000  €38.000  € 0 

Fund - lunch program €17.141  €12.213  € 4.928 

Development centre Bobo €72.616 €72.616 € 0 

Art (stock bronze sculptures) €18.395 € 0 €18.395 
 Micro credits € 103.234 € 80.234             € 23.000 

Special purpose reserve buildings LAP €663.457  €542.825  €120.632  

Specific designation fund € 57.174 € 34.762 € 22.413 

Other reserves  - € 67.562 - € 42.213 -€25.349  

Total €902.456 €738.437  €164.019  
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Mission and principles 
The ASAP Foundation has as a statutory objective "(do) develop, realize, support and finance small development 

projects in Africa". Three principles constitute the starting point for the realization of our mission. 

In tegrated: to alleviate poverty can only be done by working together on education, health, environment and 

economy. Sufficient capacity of vil lages to organize themselves is essential in this respect. The policy model is shown 

in Appendix 2. 

Community based:  the vil lagers determine their own priorities and can make proposals for projects. In all  cases, a 

contribution of those involved is expected in different ways such as money, labour, material, or a combination. 

Sustainable: For each project the results are ensured to be sustainable in the long term. For example, the 

responsibilities for maintenance can be pre-determined, afterwards a plan is made to be able to finance long-term 

projects with the help of the local government, or from contributions of those involved. 

 

Figure 2: policy model 

  

Strategy and Management 

Fundraising 

Communication & Annual report 

Health 
- Drinking water 
- Medical care 
- Hygiëne 
- Malaria 

prevention 

- Family planning 

Education 
- Nursery 
- Primary school 
- Secondary school 
- Vocational 

education 

- Literacy 

Enviroment 
- Reforestation 
- Reduce the use 

of wood 
- Land 

management 

Economy 
- Micro financing 
- Infrastructure 
- Sociaal 

entrepeneurship  

Finance 

Village - organisation 

Impact poll 
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Location 
Geographically The foundation restricts itself to remote vil lages in the surroundings of Bobo Dioulasso, the second city 

of Burkina Faso. ASAP will  never be able to reach all  the vil lages in the area of Bobo Dioulasso but if we can learn the 

vil lagers to develop themselves and spread their knowledge within the region, the influence and the result will  be 

many times greater than the initial effort. 

The key role of ASAP 
The approach that ASAP follows is developing people, their skil ls, knowledge and networks. We do this by helping 

carrying out specific projects in the vil lages. As the vil lagers become better organized, better educated and actually 

see the progress, ASAP will  gradually withdraw their help.  

ASAP supports the development of new initiatives: one of the starting points of ASAP is that we help vil lagers help 

themselves to discover how they can develop initiatives and how they can set priorities. The Appreciative Inquiry 

method is an important tool. At any time, vil lagers may bring in new proposals. The ASAP-employees in Burkina Faso 

will  help with further development of the proposals. For years ASAP worked with the same vil lages and has built up a 

close relationship with the vil lagers and therefore is able understand the needs. Requests from vil lagers for new 

projects are therefore well judged on effectiveness.  

 ASAP provides access to financial resources: first, a proposal is drawn up by the vil lagers and the team of ASAP in 

Burkina Faso. Next, a plan is made to obtain the financial resources. Where possible we work with loans. In the case of 

projects focusing on education or infrastructure we work with gifts, always with a private contribution of those 

involved. 

ASAP offers support in the organization and realization of projects:  the role of the ASAP staff depends on the complexity of 

the project and/or of the experience of the promoters. If necessary ASAP will  find local professionals, such as teachers, 

contractors, soil  and seeds experts and extension workers. 

ASAP provides training and helps with building knowledge and relationships: ASAP offers many types of training. Some 

trainings are more technical (how to grow corn) others have a more feminist character (how to use your voice as a 

woman). ASAP helps the vil lages also to establish l inks with public institutions and companies and building networks. 

ASAP as a monitor of progress and result: ASAP is committed to make progress and results insightful . We continuously 

search a balance between the cost to collect information and the value that this information will  add to the programs. 

We measure and report on an annual basis about the realization of projects in the annual report. Every three to five 

years is the results are measured and compared to the predetermined targets, a basis on which the policy is adjusted 

if necessary. The project results are described in the appendix of this annual report. 
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Accountability Statement 
The CBF has expanded and adapted the requirements for holders of its quality mark. Starting from 1 July 2008, the 

new regulations of the CBF-label are in place. Annually the CBF reviews the annual report and the accountability 

statement on principles of good governance.  

The annual report of The ASAP Foundation is set-up in accordance with the ' guideline 650 Fundraising settings '. 

Special  attention was paid to the elements policy, communication, ensuring quality of the organisation and use of 

resources in relation to the objectives.  

The supervisory organ is the board. The general manager controls the foundation and has end- responsibility for 

management and implementation of its programmes and activities. Between the general manager and the board, the 

authorities are divided on the determination of the general policy and financial guidelines.  

In this accountability statement the board is accountable for three principles:   

 Distinguish the functions monitor, control and run; 

 Optimize the effectiveness and efficiency of investing; 

 Optimize the interaction with stakeholders.  

Supervision, management and conduct   

See chapter "How are we organised" for a detailed description about the organization of the foundation. The board 

and the general manager are independent and unpaid. End 2014 the Board held 5 natural persons from who are 

appointed for up to 5 years. All  members are very involved in the organization and selflessly added their experience 

and knowledge. In addition, they are active at events and performing certain tasks, such as representing the 

organisation externally, drafting the annual report and help with moving and such.  

The general manager makes a multi-year policy plan that is associated with financial multi-annual estimates. An 

analysis of the opportunities and threats and the evaluation of the implementation are important input. The policy 

plan is approved by the board.  

Usage of funds 

The annual financial statement will  give a good insight into the monitoring of the investments. The allocation of funds 

takes place according to the annual plan, which is based on the multi -annual plan. Any derogations from the annual 

plan and therefore the budget, is covered by a decision of the board. The Board and management are very cost-

conscious. Our low cost of fundraising in relation to the benefits i l lustrate this attitude. Large expenditure is always – 

after a careful selection process contracted to at least 2 parties to achieve the best value for money. To increase the 

stability of the available resources a modest reserve will  be put together. 

Dealing with stakeholders 

See chapter communications for a comprehensive overview of our communication with s takeholders. We try to create 

awareness and support for our objectives and activities through regular communication, as shown in the chapter 

communications, we do not only focus on the promotion of our own message but are also open to ideas, wishes, 

questions and complaints. We are in constant consultation with colleague institutions and sponsors, using their 

insights and experiences and take the functioning of our organization to the next level. 
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The Netherlands  
 

The ASAP Foundation  
IJsbaankade 191  
1271 GC Huizen  

Tel: 035-6952878  
 
Chamber of Commerce: 32067354  
Account number: NL59 RABO 0383705967  

 
info@asap-foundation.org  
www.asap-foundation.org  

 

BURKINA FASO  
 
ASAP Burkina Faso  

BP 3492  
01 Bobo Dioulasso  
Burkina Faso  
 

Tel: +226 20980600 


